
City-Owned Property at Gateway North and Cohen

Cohen Master Plan 
Development



2

• Approx. 50 acres
• Located at the SEC of Gateway 

North and Cohen, within TIRZ #11
• Former Cohen Baseball Stadium 

Site

Cohen Property



Goals
• Revitalize the Cohen 

Stadium site
• Provide a catalyst for 

development in Northeast 
El Paso

• Create a regional project
• Become destination point

Cohen Entertainment District
Master Plan
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Cohen Entertainment District 
Master Plan
• Plan and Design Standards 

Adopted on August 29, 2018
• Master planned commercial 

development:
• Restaurants
• Family Entertainment
• Retail
• Hotel
• Office
• Recreational Uses
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• One of the fastest-growing 
entertainment and hospitality 
companies in the United States

• Venues in Colorado, Georgia, Texas, 
and Tennessee

• El Paso selected as expansion market 
• Sunset Amphitheater Model – 12,500 

seat, state-of-the-art outdoor 
amphitheater

• Host 40 premiere, national touring 
acts/concerts per year

Partner:
Notes Live, Inc. 
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Key Deal Points:
Proposed 20-year Incentive

Total Estimated Incentive Value = $30.6M

Property Tax Rebate 

Permit Fee Waiver

Construction Materials 
Sales Tax Rebate

Sales Tax RebateLand
Development Note 

TED Fund
$8M

Mixed Beverage Sales Tax Rebate

TIRZ #11



Project Impact:
Construction and Operations
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Summary of Economic Impact during Construction 
Capital Investment $80M

Total Construction Impact $184M   
Local Tax Revenue Generated 

(Direct and Indirect) $1.4M

Jobs Supported 1,000+
Summary of Average Annual Impact at Full Operation

Operational Impact $261M
Local Tax Revenue Generated 

(Direct and Indirect) $7.3M

Jobs Supported 2,000+

$5B+  
Impact



Next Steps:
Future Items
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Draft Agreements

• 380 Agreement
• Contract of Sale
• Parking Management 

Agreement

Site Readiness + 
Entitlements

• Traffic Impact Analysis
• Infrastructure Plan

• Timeline, Cost, and 
Funding Source

• TIRZ Project and 
Financing Plan 
Update

Ensure Cohesive 
Development

• Continue to engage 
other offerors

• Proposal for outparcel 
development
• Compatible timing 

and uses
• Master Plan and 

Design Standard 
Compliance 



April 23rd

Term Sheet

May

Introduction

June

Hearing + 
Approvals

August –
February 

2026

Construction
Period

March 
2026

Venue Opens

Next Steps:
Timeline
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