CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: April 22, 2024
PUBLIC HEARING DATE: April 22, 2024

CONTACT PERSON NAME AND PHONE NUMBER: Mario M. D’Agostino, (915) 212-1069

DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL: Goal 2. Set the Standard for a Safe and Secure City
SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities

SUBJECT:
Discussion and action on an Emergency Ordinance extending Ordinance No. 019604 due to a humanitarian,
security, and economic crisis resulting from mass migration waves through El Paso.

BACKGROUND / DISCUSSION:

On May 11, 2023 Title 42 was lifted and the Federal Government continues to anticipate a significant increase
in the flow of migrants through our area. The City of El Paso has determined that extraordinary measures must
be taken to protect all people in and coming through the City. Pursuant to City Charter Section 3.10, every
emergency ordinance shall stand repealed automatically as of the 31st day following the date on which it
was adopted, but may be re-enacted to continue a Disaster Declaration.

PRIOR COUNCIL ACTION:

On February 26, 2024, City Council did not unanimously vote to pass the Motion to extend Emergency
Ordinance No. 019485 renewing the May 1, 2023 migrant crisis Disaster Declaration, which resulted in the
automatic repeal of Emergency Ordinance No. 019485 and its related Disaster Declaration ending in
accordance with City Charter Section 3.10.

AMOUNT AND SOURCE OF FUNDING:
None.

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?XYESLINO
PRIMARY DEPARTMENT: City Manager’s Office

SECONDARY DEPARTMENT: Fire
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ORDINANCE NO.

AN EMERGENCY ORDINANCE
EXTENDING ORDINANCE NO. 019604 DUE TO A
HUMANITARIAN, SECURITY, AND ECONOMIC CRISIS
RESULTING FROM MASS MIGRATION WAVES THROUGH EL PASO

WHEREAS, on February 26, 2024, City Council did not unanimously vote to pass the Motion to
extend Emergency Ordinance No. 019485 renewing the May 1, 2023 migrant crisis Disaster Declaration,
which resulted in the automatic repeal of Emergency Ordinance No. 019485 and its related Disaster
Declaration ending in accordance with City Charter Section 3.10; and

WHEREAS, in order to address the fact that the conditions prompting issuance of the May 1,
2023 migrant crisis Disaster Declaration persisted, on February 29, 2024, March 7, 2024, March 14, 2024,
and March 22, 2024, the Mayor declared a disaster under the authority of §418.108(a) of the Texas
Government Code due to the conditions described below; and

WHEREAS, said conditions continue to persist; and

WHEREAS, for federal fiscal year 2024, Southwest migrant encounters are at 1,151,448; and

WHEREAS, the El Paso sector of Customs and Border Patrol (“CBP”) had 482,095 land border
encounters and over 174,000 community releases in federal fiscal year 2023; and

WHEREAS, since 2018 periodic waves of mass migration have arrived to the City acutely
overstretching and exceeding the limits of our shelter and transportation networks for weeks or months;
and

WHEREAS, upon the migrants’ arrival into the United States, they are held by CBP which
processes, sets for hearing and then releases migrants to non-governmental organizations (“NGOs”), the
City and County with little to no resources; and

WHEREAS, state and federal infrastructure and support is critical to support efforts led by the
City of El Paso Office of Emergency Management (“OEM”) to effectively and safely care for mass groups
of migrants entering the City; and

WHEREAS, in September 2023, the City purchased the former Morehead Middle School
campus to serve as its Community Readiness Center (“CRC”) to shelter migrants on a short-term basis;
and

WHEREAS, OEM has opened the CRC when the migrant numbers exceeded the local NGO

ORDINANCE NO.
HQ: #24-2330-Fire | TRAN-515836 | Emergency Ordinance extending Disaster Declaration - February 2024
Migrant Crisis - May 2024 extension | April 2024 | JF/CLA/EG

Page 1 of 3



shelter capacity with over 8,700 migrants sheltered in city facilities in 2023; and

WHEREAS, the number of migrants released into the community has been as high as 1,700 in a
single day; and

WHEREAS, there are significant public safety and security concerns related to the waves of
migration, including but not limited to the risk of injury or loss of life with migrants in El Paso streets
with little or no resources on days that reach extremely high or freezing low temperatures and the inherent
risks that come with increased demand on local shelters; and

WHEREAS, the City is faced with the imminent threat of widespread injury or loss of life
resulting from a surge in transient migrants traveling to the region; and

WHEREAS, there is potential for loss of property for both residents and migrants due to criminal
elements that would take advantage of vulnerable migrants; and

WHEREAS, the El Paso International Airport has at times, during the waves of mass migration,
become saturated with migrants awaiting air travel and shelter, and the City of El Paso has at times taken
measures to preserve the health and safety of its customers, employees and the public, as well as measures
to secure, clean and comply with all related legal requirements regarding its facilities as the demand for
air travel can increase exponentially; and

WHEREAS, the City of El Paso is home to four of the international ports-of-entry on the U.S.-
Mexico border; and

WHEREAS, based on mass migration events in the past including protests and closures of the
international bridges, the City has experienced several significant delays at the international ports-of-entry
to include trade delays on multiple occasions; and

WHEREAS, the City of El Paso has determined that extraordinary measures must be taken to
protect all people in and coming through the City; and

WHEREAS, this document continues the activation of the City’s Emergency Management Plans,

and therefore reflects the authority of the City of El Paso's OEM in the handling of the local mass
migration response and is separate and apart from any authority possessed by any other jurisdiction,

including other local, state, or federal agencies.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF EL PASO, TEXAS:

1. That an emergency exists as described in clear and specific terms in the recitals above, which are
incorporated herein.
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2. That the state of disaster proclaimed for the City of El Paso by the Mayor on March 22, 2024 shall
continue for thirty (30) days unless re-enacted in accordance with City Charter Section 3.10 or
until terminated by order of the City Council, whichever is sooner.

3. This ordinance is adopted as an emergency measure with the unanimous vote of the City Council
Representatives present and the consent of the Mayor and pursuant to City Charter Section 3.10

and is effective upon adoption.

PASSED AND ADOPTED this day of April, 2024.

THE CITY OF EL PASO, TEXAS

Oscar Leeser

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
\’W 4/8/2024 N4
Karla M.\Nieman Mario/M. D’Agést—}no
City Attorney Deputy City Manager

Public Health & Safety
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