
CITY OF EL PASO, TEXAS  
AGENDA ITEM   

DEPARTMENT HEAD’S SUMMARY FORM  
AGENDA DATE: February 26th, 2024 

CONTACT PERSON(S) NAME AND PHONE NUMBER: Nicole Ferrini (915) 212-1659 

DISTRICT(S) AFFECTED:   All Districts 

STRATEGIC GOAL:   Goal 8 – Nurture and Promote a Healthy, Sustainable Community  

SUBGOAL:  Develop and implement a comprehensive climate action plan  

SUBJECT:  
Climate and Sustainability management update. 
 
BACKGROUND / DISCUSSION:  
 
The update will provide comprehensive information on the progress of developing the Priority Climate Action 
Plan, slated for completion by March 1st. This detailed document will outline various strategic initiatives and 
objectives aimed at mitigating climate-related risks and bolstering resilience within our community. 
Additionally, the update will offer an overview of potential projects earmarked for submission in the upcoming 
CPRG Phase II, due by April 1st, highlighting their critical role in advancing sustainability efforts and 
enhancing our community's capacity to address environmental challenges. 
 
 
PRIOR COUNCIL ACTION:  
None 
AMOUNT AND SOURCE OF FUNDING:  
NA 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  

PRIMARY DEPARTMENT: Office of Climate and Sustainability – Nicole Ferrini 
SECONDARY DEPARTMENT:  

_________________________________________________________________________ 
*******************REQUIRED AUTHORIZATION********************  

LEGAL: (if required) __________________ FINANCE: (if required) __________________            
 
DEPARTMENT HEAD:   _______________________________________________ 
   
APPROVED FOR AGENDA: 
 
CITY MANAGER: ____________________________  DATE: ______________ 
 


