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Purpose of Change Order

» Purchase replacement speed cushions

« Speed Cushions are used as a traffic calming measure
in City neighborhoods

* Requests for speed cushion installations are managed
and maintained as part of the Neighborhood Traffic
Management Program (NTMP)

» Installations occur after performing traffic studies and
evaluating public input then staff makes a final decision
on the type of traffic measure to be taken



Streets and Maintenance Department
2021-0039 Speed Cushions Change Order

Contractor Traffic Logix Corporation
Initial Term $193,675 p/yr.
Award & Three (3) Years; $581,025
Option 2 yrs. - $387,350
Change $103,200
Order Amt
Funding General Fund — Public Access
Source Maintenance Contracts

Account No. 532-32020-522270-1000-P3250
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Develop a vibrant regional
economy, safe and beautiful
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educational opportunities powered
by a high performing government
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@ Vision
Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un
gobierno de alto desempeno

Integridad, Respeto, Excelencia,
Responsabilidad, Personas
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