
K. Nicole Cote – Managing Director
Nicholas Ybarra - Director

2024-0193 Collection Services 
Various City Facilities



Collection Services Contract
• 160 – City Facilities

• City Admin. Facilities
• Park Recreation Centers
• Police Stations
• Fire Stations

• 265 collections weekly 
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• Airport
• Libraries 
• Sun Metro
• Other Facilities



New to Scope

• Recycling Collection
• Roll-off Container Collection

• Earth Day
• Great American Clean-up
• Neighborhood Clean-ups

• Weekly/Monthly Reports
• Pictures/Reporting for non-collections
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Section 252.043 (b) of the State of Texas 
Local Government Code
• Selection is based on a combination of 

qualifications/quality and price.
• P&SS, in conjunction with the User Department, shall select the factors 

applicable to best value bids. 
• Factors that may be considered include:

1. Purchase price 2. Reputation of bidder 3. Quality of bidder’s services 4. Extent to which 
bidder’s services fit City’s needs 5. Past relationship with the City 6. Impact on owner to 
comply with laws & rules relating to Historically Underutilized Businesses (HUB’s) and 
nonprofit organizations that employ persons with disabilities 7. Long-term costs to owner 
(Cost of Ownership) 8. Employee Medical Benefits and 9. Any other relevant factor.

• No single evaluation factor shall have a numerical value greater than 
price. Price alone shall not be weighted to result in de-facto low-bid. 

• Price shall not have a numerical value exceeding 35 out of 100 points.

Best Value Bid Process
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• 2018 - Contract Awarded for Collection Services 
(Best Value)

• 2023 - User department updated scope of work 
and updated evaluation criteria

• Advertised - July 4, 2023
• 1st Bid Opening - August 16, 2023
• Bids expired on December 13, 2023

Procurement Process
Collections Services - Timeline
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Best Value Bid Process 
1st Solicitation

EP.A 
TX--J 
13111 iiil#M 

BIID TITILE: 00 lJLECTION S ERVII CES. - VARII OUS CITY FACIUllill ES 

BIi i) DA llE: A UGUS.T 16, 2.023 

Item No . Dese11i pt i 0 ,11 Contailile r She 

]_ Sch eduled Pickup 
I 

4 Cubic Yar dl 

2 S·ch edu led Pickup 6 Cubic Yar dl 

3 S·ch edu led Pickup 8 Cubic Yar dl 

4 Un-Scheduled Pickup 4 Cubic Yar d 

5 Un-Scheduled Pickup 6 Cubic Yar d 

16 Un-Scheduled Pickup 8 Cubic Yar dl 

7 Un-Scheduled Pickup 22 to 30 Yar,d Dumpst er 

liotal 

IJ 11 IJ' I I l"I.~· '-'' l.l""lc I I 1 '-' II 'I I I '-' I ·u II 

W aste Conlllectiions IM alil age n,1ent Services, Inc. 

dba El Pas,o Disposal, LP 

The· W ,oodla,nds, liX 

Bidder 1 ,of 2 

A.n m all A IJ)prx:imatte 
Yearlly T otall 3 Yea,r Totta I 

/ E,stiimatte P'icJkup Price 
( ,C=AXB ) I D= CX3) 

Q 11ran ttitty ( B ) 
( C) l D ) 

I A ) 

8500 $ 14.39' $ 122,3 5.00 S· 366,945.00 

9000 $ 22.ll $ 198,990.00 S· 596,970.00 

500 $ 28.56 $ 14,280.00 $ 42 ,840 .00 

30 $ 25 .00 $ 750.00 S· 2,250 .00 

30 $ 25 .00 $ 750.00 S· 2,250 .00 

5 $ 25.00 $ 1.25.00 $ 375.00 

50 s 350.00 $ 17,500.00 $ 52,500..00 

$ 354,710.00 $ 1,064, :J!.30. 00 

IBID NO: 2023-0387 

DEPAR"fM ENT: ENIVI RON M ENli AL Sl6RVII OES 

Heist Dis.posal, Inc. 

El P:as-o, TX 

IBidder 2 of 2 

Yea,r liy l ,ota,11 3 Year Totta l 
Prfoe 

(C =AXB ) I D = ,CX3) 
( B ) 

( C) I D ) 

$ 13.60 $ 1 5,'600.00 $ 346,800.00 

is 20.40 $ 183,600.00 $ 550,800.00 

$ 27.20 $ 13,600.00 $ 0,800.00 

$ 70.00 $ 2,100.00 s 6,300.00 

$ 75 .00 $ 2,250.00 s 6,750.00 

$ 85.00 $, 425.00 $, 1,27 5 .. 00 

S· - $ - $ .. 

·• HEIST DIS~OSAL OffERS 20, 30 AND 40 YARD ROU -O FFS •· 20YD 

- $325.00 PIER PICK UP 30YD -

$400.00 PER P Ck UP 40YID - $500 

PER PICK UP 

$ 3 17,575.00 $ 9 52:,725.00 



Update to the Bid Form to clarify roll-off container size
• Advertised – October 31, 2023
• 2nd Bid Opening – November 29, 2023
• City Council Agenda – January 30, 2024

Procurement Process
Collections Services – Timeline
2nd Solicitation
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Best Value Bid Process 
2nd Solicitation



Best Value Evaluation Factors 
2nd Solicitation
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This text box is to remind you 
about the ASL translator 

service. Do NOT add any info 
in this space.

REMOVE THIS BOX ONCE 
THE PRESENTATION IS 

FINALIZED.
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This text box is to remind you 
about the ASL translator 

service. Do NOT add any info 
in this space.

REMOVE THIS BOX ONCE 
THE PRESENTATION IS 

FINALIZED.
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