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18 Year Agreement

2012 - 2030

Annual Oral & Written 

Reports to City Council

Cap at $3 Million / Year

Quarterly Reports & Grant 

Distribution Requests 

75% of Impact Fund 

Allocated to MCA

Building & Non-Building 

Components & Metrics

MCA Foundation & City of El Paso 
Economic Development Program 
Grant Agreement



Baseline 
Staffing

Project 
A

Planning & 
Design

Commercialization
Institute

Clinical 
Research

Proof-of-
Concept Fund

Project 
C.1

Project 
B

Project 
C.2

Project 
C.3

Non-Building Components

Land 
Acquisition

Project 
D



Parking

Project D.1

Tech Building 

a/k/a Cardwell 
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What is the MCA?
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Mission:

Build a strong MCA organization
that complies with City Impact 
Fund grant and is self-
sustaining, going concern 
beyond 2030

Develop a robust medical campus
as a hub for medical services and 
accompanying commercial 
enterprise

Develop a life sciences 
ecosystem that competes
globally to improve HC and
create economic opportunity

Mission: To develop and catalyze the life sciences 
ecosystem in the region.

Vision: To cultivate a dynamic health industry and 
innovation / entrepreneurship ecosystem that 
competes globally.

Why Do We Do What We Do?

Our mission, vision, & long-term goals…
Purpose:



MCA Staff Organizational Chart



MCA Board Leadership – 2023

MCA Holdings & Foundation
1. Ed Escudero, High Desert Capital

2. Rick Francis, WestStar Bank
3. Lane Gaddy, W Silver Recycling

4. VICE CHAIR: Ted Houghton, Houghton Financial Partners
5. Josh Hunt, Hunt Developments 

6. Sean Ihorn, FloNet
7. Kimberly Kot, Stryker

8. Meyer Marcus, MIMCO
9. Charles “Trey” Miller, PhD, UT Houston

10. Jessica Pretiger, Shared Assessments
11.Jesica Urbina, PhD, Infinite Elements

12.CHAIR: Mylena Walker, Cardinal Health

MCA Realty Companies

BMIA, Inc.

1. Matt Bohannon
2. Ed Escudero
3. Ted Houghton 
4. Ben Marcus
5. CHAIR Josh Hunt
6. Melinda Becker
7. Rick Francis
8. Lane Gaddy
9. VICE CHAIR: Christian Giese

1. CHAIR Lisa Budtke
2. Josh Hunt
3. VICE CHAIR: Linda Troncoso



Elected Officials
City Manager 

City Council Representative, District #2

County Commissioner, Precinct #2

State Representative, District #76

Texas State Senator
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Healthcare
Children’s Hospital of El Paso

Hospitals of Providence

Las Palmas / Del Sol

University Medical Center of El Paso

WBAMC

Veteran's Administration 

MCA Clinical Trials Consortium

Education
Burrell College of Osteopathic Medicine

New Mexico State University

TTUHSC El Paso

University of Texas at El Paso

UT Houston School of Public Health

El Paso Community College 

Universidad Autonoma de Ciudad Juarez

Community
Borderplex Alliance

San Juan Neighborhood Association

Workforce Solutions Borderplex

Honorary & 
Institutional 
Directors



2023 MCA Highlights



Land Building 
Development 
& Property 
Management

Building Assets
• Cardwell Collaborative

• Opened 2016
• $27 million
• 99% occupied of which 11% occupied by MCA’s Innovation Center / lab 
• NMTC + Commercial Financing

• VA Wellness Center
• Opened 2020
• $16 million
• 100% occupied
• 20-year lease with VA, two 4-year options
• NMTC Financing

• 24 acres acquired
• 9.5 acres developed
• 14.5 acres undeveloped
• $7.2 million on land acquisition 2012 – 2023

• $1.2 million in 2022
• $220,000 acquired in 2023
• $1 million on road & infrastructure improvements
• $500,000 in environmental remediation funded by EPA grant



MCA Site 
Planning



Initiatives
• Health Innovator Accelerator 

• Health Tech product ideation
• Cohort 2 – 5 products

• Devise Product Realization Hub 
• Established Product & Supplier Development Lab
• Innovator & SMEs trainings
• FDA regulatory support
• Customized product development support

• Ecosystem Development & Growth
• Monthly free, public training & networking opportunities

• Tech Tuesdays
• Innovator Networks
• Founders RoundTable
• 1 Million Cups, hosted
• League of Business, hosted

• City of El Paso MOU - Business-One-Stop-Shop

Supplemental Funding
• SBA Innovation Award
• EDA i6 grant - $500,000

• Closed out December 2022
• EDA SPRINT Grant - $750,000 

• Closed out May 2023

Innovation 
Center



IDEA MANUFACTURE

PJ REX Tech
• Generic Drugs / Lab Testing
• El Paso Based 
• Business Development / Lab 

Space / Regulatory support

Infinite Elements
• Metal Extraction + Reuse
• Relocation to El Paso 
• Business Development / Lab Space 

/ Pitch Coaching  / Connections

GOAL Product Development
• Additive Manufacturing Services
• El Paso Based 
• Lab Space / Connections

Innovation Center
Company Support



Innovation 
Center
Impact Report



STEM  / 
Workforce

Initiatives
• STEM Camps

• 6 week-long camps
• 7 day-long camps
• 214 students

• Community Outreach Events
• 2 day-long events
• 1,300+ students/parents/teachers

• Created a more robust hands on, science-based 
curriculum for STEM Camp to allow different 
school levels to attend

• Updated and released Version 2 of the Workbook 
in Spanish and English 

• Participated in regional community events 

Supplemental Funding
• Supported by grants 

• Workforce Solutions Borderplex
• El Paso Electric Company 
• Wilma D. Moleen Foundation
• The City of El Paso 



Ecotone Investment Fund
• Closed fund at $3.025M
• Fund made first four (4) investments
• Investor-owned 
• Separated from the MCA Foundation 

subsequent to its formation
• Fund formation supplemented by a $300,000 

grant from the EDA – closed out April 2023

Proof of 
Concept Fund



MCA’s Clinical Trial Consortium (CTC)

Core Objective: 
Catalyze and 
Develop A Globally 
Competitive Clinical 
Research Hub Built 
By & For Hispanics
& For the 
Improvement of 
Hispanic Health & 
Health Outcomes 



MCA’s Clinical Trial Program 

Clinical Trial Network (CTn) aims to increase regional trial 
awareness, engagement, and referral.      

Webinar (Quarterly) Learn, Network, Drive Trials to EP 

Core Programs & Initiatives

Grow & Diversify Workforce & Grow the Number (#) of 
Sites in West Texas & Southern New Mexico 

Marketing / 
Communications

Marketing & 
Communications

Networking / Partnership 
Introductions 

Program & Initiative 
Implementation & Funding

Strategic Planning



The CTA program aims to grow our region's clinical research 
workforce (PIs, Coordinators) and the number of clinics 
conducting clinical research in West Texas and Southern New 
Mexico. 

Sponsored by:Powered by: Patnership with:

BMS $315 K
2021-23 

El Paso County $378 K
2023-24

Funding 
Supplemented 
by….

Aims to grow via regional stakeholder support (healthcare 
providers, investigator sites and community health workers)  
trial awareness, engagement, and referral

$693 K Grant Funding (2021-2023)



Clinical Trial Program
Annual Impact Report

Presenter Notes
Presentation Notes
The global clinical trials market size was evaluated at USD 49.8 billion in 2022. and is expected to expand at a compound annual growth rate (CAGR) of 5.8% form 2023 to 2030. 



Financial Report





Identifying 
Opportunities

Developing Grant 
Applications

Program 
Execution

Grant 
Management

Grants Won From
September 1, 2022 – August 31, 2023:

• $378,069 County of El Paso 
• $20,000 Workforce Solutions Borderplex
• $15,000 Moleen Foundation 
• $10,000 El Paso Electric 

TOTAL OF $423,069 

Grants Won in 
Fiscal Year 2023



Leverage Ratio
2 MCA : 1 City

32%
$34.1 million

41%
$44.3 million

13%
$14.4 million

14%
$14.8 million

City of  El Paso: Impact Fund 

MCA: CC, VA and Land Financing

MCA: Grants & Donor Contributions

MCA: Lease Revenue

Economic Development

MCA Cumulative Financial Resource Leverage 2012 - 2023: 

$107.6 million



Thank You
Your leadership, governance, and 
support are the foundation for our growth 
and prosperity 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

