
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  January 17, 2024

PUBLIC HEARING DATE:  NA  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Margarita M. Marin, Comptroller (915) 212-1174 
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED:  ALL 

STRATEGIC GOAL: 

SUBGOAL:  

6 – Set the Standard for Sound Governance and Fiscal Management
6.6 – Ensure continued financial stability and accountability through sound financial 
management, budgeting and reporting

SUBJECT: 
Discussion and action that the City Manager be authorized to sign Contract 2024-0028R Depository Services by 
and between the City of El Paso and Wells Fargo Bank, N.A. to provide depository, investment, and banking 
services for a term of five (5) years from the effective date of the Agreement. This is a service requirement 
contract at a currently estimated cost to the City of El Paso of $1,400,000.00 which will be offset by revenue. 
. 
BACKGROUND / DISCUSSION: 
The Depository Services agreement provides for banking, investment, and depository services for the City of El 
Paso in accordance with Section 105.034 of the Local Government Code. 

SELECTION SUMMARY: 
Solicitation was advertised on September 12, 2023 and September 19, 2023. The solicitation was posted on 
City website on September 12, 2023.  There were a total fourteen (14) viewers online; Two (2) proposals 
were received; none from local suppliers.  An inadequate competition survey was completed for this item.

CONTRACT VARIANCE: 
N/A. 

PROTEST 
No protest received for this requirement. 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $1,400,000.00  
Funding Source: Earnings credit on available demand deposit balances and investment earnings on excess 
cash balances

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  __X_ YES ___NO 

PRIMARY DEPARTMENT: Office of the Comptroller
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing 
2024-0028R Depository Services 

Revised 1/23/2023-V3 – Previous Versions Obsolete 



2024-0028R Depository Services

Revised 1/23/2023-V3 – Previous Versions Obsolete 

_______________________________________________________________________________ 

________________________________________________________________________ 
Margarita Marin, City Comptroller 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD:



Project Form 
Request for Proposals 

****************************************Posting Language Below *************************************** 

Please place the following item on the REGULAR Agenda for the City Council of January 
14, 2024.  

Strategic Goal 6 - Set the Standard for Sound Governance and Fiscal Management

The linkage to the Strategic Plan is subsection: 6.6 Ensure continued financial stability and 
accountability through sound financial management, budgeting, and reporting

Award Summary: 
The award of solicitation 2024-0028R Depository Services to Wells Fargo Bank, N.A., for a 
five (5) year term for an estimated amount of $1,400,000.00. The contract will allow for the 
processing of depository, investment, and banking services for the City of El Paso.  

Contract Variance: 
No contract variance, replacement contract 

Department: 
Award to: 
City & State: 
Item(s): 
Initial Term: 
Option Term: 
Total Contract Time:  
Annual Estimated Award: 

Office of the Comptroller           
Wells Fargo Bank, N.A.
Houston, TX 

5 Years 
N/A 
5 Years 
N/A

Initial Term Estimated Award: $1,400,000.00 
Option Term Estimated Award: N/A 
Total Estimated Award 
Funding Source(s): 

District(s): 

$1,400,000.00 
Earnings credit on available demand deposit balances and 
investment earnings on excess cash balances
All 

Contract Variance: 
No contract variance, new contract  

This was a Request for Proposals Procurement – service contract 

The Purchasing & Strategic Sourcing Department and the Office of the 
Comptroller departments recommend award as indicated to Wells Fargo Bank, N.A. the 
sole offeror based on the evaluation factors established in the evaluation criteria for 
this procurement. Additionally, it is requested that the City Attorney's Office review and 
that the City Manager or designee be authorized to execute any related contract 
documents and agreements necessary to effectuate this award. 

Project Form – V1 10/30/2023 – Prior Versions Obsolete 



Committee Score Sheet

MAX POINTS

Wells Fargo Bank, N.A.

35 34

20 19

20 19

20 19

5 4

100 95.00TOTAL SCORE to be completed by P&SS

Factor C - Quantity and Location of Bank Branches

The City outlines the required services in Part 3 of the Request for Application for the Performance of Depository 
Services. This evaluation factor will focus on the Bank's ability to provide those required services within any period, 
criteria, or scope presented in Part 3.

The quantity and location of Bank branches will be evaluated as it relates to the City's ability to efficiently make 
deposits and to receive any locally provided services, as well as a taxpayer’s ability to conveniently pay property taxes.

PROJECT:  

Factor B - Bank and Account Executive References

The Bank will provide three references that have a current relationship with the Bank. The City will seek responses 
from the Bank's references to questions regarding the Bank and the designated Account Executive (hereafter "Bank"). 
The questions will relate to the degree of support provided by the Bank, the timeliness of the Bank's response to 
questions and issues, the degree of change experienced in assigned Bank personnel, and the ability of the Bank to 
respond to unusual events (if any).

Factor D – Account Analysis Fees

Attachment A will outline the principal types of services that the City anticipates utilizing. The Bank will provide its cost 
schedule related to those services. The link to this attachment is Labeled Factor D

2024-0028R Depository Services

CITY OF EL PASO RFP SCORESHEET  

Evaluation of Submittal 

Factor A - Ability of the Bank to Provide Required Services

Factor E - Community Involvement
The Bank will provide a description of its current local community involvement. If possible, include the degree of 
participation by local bank personnel and any relevant financial contributions by the Bank to local community 
organizations.

Rank To be completed by P&SS



NOTE:  The information contained in this RFP tabulation is for information only and does not constitute actual award/execution of contract.

RFPs SOLICITED:   877  LOCAL RFPs SOLICITED:   300     RFPs RECEIVED:   1       LOCAL RFPs RECEIVED:  0     NO BIDS:    4

CITY OF EL PASO
REQUEST FOR PROPOSALS TABULATION FORM

BIDDER'S NAME: LOCATION: AMENDMENT(S) 
ACKNOWLEDGED: 

YESWells Fargo Corporate & Investment Banking Houston, TX

Department: Office of the ComptrollerProject Name: Depository Services

Solicitation #: 2024-0028RBid Opening Date: October 11, 2023

Approved:    _/s/__        
Date:    _______   2024-0028R Depository Services Page 110/12/2023



2024-0028R Depository Services- As of 11/23/2023

Participant Participant Name Response DateResponse Status City State Classifications
1 Wells Fargo Corporate & Inves10/10/2023 Submitted Houston TX
2 Citigroup 09/12/2023 No Bid New York NY
3 Bank of America (BofA Securit 09/12/2023 No Bid Dallas TX
4 BofA Securities, Inc. 09/12/2023 No Bid Dallas TX
5 GECU 09/12/2023 No Bid El Paso TX
6 HSBC Viewed New York NY
7 J.P. Morgan Chase Submitted-Late Fort Worth TX
8 PNC Financial Services Viewed PittsburghPA
9 Memphis Capital Viewed Memphis TN
10 Fifth Third Bank Viewed Cincinnati OH
11 Synchrony Bank Viewed Stamford CT
12 Sunflower Bank Viewed El Paso TX
13 Teas Capital Bank Viewed Dallas TX
14 Truist Financial Viewed Charlotte NC



23-938-TRAN-508967-2024-0028R Depository Services (Wells Fargo)-OG 

RESOLUTION 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
 
 That the City Manager be authorized to sign a contract between the City of El Paso 
(“City”) and Wells Fargo Bank, N.A. to provide depository services to the City, for a five (5) 
year term from the effective date, for a total estimated award of $1,400,000.00 which will be 
offset by revenue. Additionally, it is requested that the City Attorney’s Office review and that the 
City Manager, Comptroller, or authorized designee to execute any related contract documents 
and agreements, including amendments which do not affect the material terms o this agreement 
and are necessary to effectuate the intent of this award. 

 
 APPROVED this ______ day of _______________, 2024. 
 
 
       THE CITY OF EL PASO: 
 
 
       ____________________________ 
ATTEST:      Oscar Leeser 
       Mayor  
 
___________________________ 
Laura D. Prine 
City Clerk 
 
APPROVED AS TO FORM: APPROVED AS TO CONTENT:     
 
 
_______________________________ ________________________________  
Oscar Gomez  Robert Cortinas 
Assistant City Attorney Chief Financial Officer 
 

 

 



























WELLS 

FARGO 

ATTEST: 

Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: 

�S-�0£.:� 
Assistant City Attorney 

APPROVED AS TO CONTENT: 

!APPROVED AS TO FORM:

!K. Nicole Cote, Managing Director
!Purchasing & Strategic Sourcing

!APPROVED AS TO CONTENT:

Margarita Marin
 City Com ,troller 

• 1olas London
S 1ior Relationships Manager 

........................... ............. _ 
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