City of El Paso
E P Capital Improvement Department

Tx On-Call Professional Services
Mechanical and Electrical Engineering

CITY OF EL PASO January 3, 2024

Strategic Plan Goal:
7) Enhance and Sustain El Paso’s Infrastructure Network




Project Details

Location:

Citywide

Coniract
Value:

$300,000 / contract

Contract
lerm:

Two years

Funding
Source:

Capital plans, bond programs

g




Contract Scope of Work EP

TXN

CITY OF EL PASO

Project planning and definition

Feasibility Studies and Life Cycle Cost Analysis
Design development

Project scheduling

Permitting support

Preparation of drawings and specifications (60%, 90% and final)
Cost estimates (60%, 90% and final)

Bidding support

Responding to bidder questions

Attending pre-bid and bid opening meetings

-;;Qgpstruction support and closeout }




Contract Scope of Work (continued) EP

TXN

CITY OF EL PASO

» Construction inspection and consultation
« Contractor submittal review

« Contiractor change order proposal review and independent estimate
« Record drawing production from contractor provided redlines

« Other services may include, but are not limited to, the following:

« Construction management of small projects

« Constructability reviews

* Peer design reviews

- Field/site investigations

« Commissioning

* =System evaluation and analysis
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Procurement Summary EP

TXN

CITY OF EL PASO

Request for Qualification advertised on June 12, 2023
2 firms submitted bids, all with local offices

Recommended Actions
To award contracts to the two highest ranked firms:
Bath Group, LLC
Cardina Consulting, LLC




Deliver exceptional services to
support a high quality of life and
place for our community.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect, Excellence,
ccountability, People



Brindar servicios excepcionales
para respaldar una vida y un
lugar de alta calidad para
nuestra comunidad

Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un

gobierno de alto desempefio

ntegridad, Respeto, Excelencia,
esponsabilidad, Personas



