
Climate Action 
Planning: 
Leadership 
Steering 
Committee
Nicole Alderete-Ferrini, Climate and Sustainability Officer

City of El Paso



Civic Empowerment for Action

1. An institutional/interagency stakeholder 

framework capable of maintaining 

transparency, collaboration and 

accountability in the delivery of outcomes. 

2. Consistent, leadership and ground up 

accountability make up the basis of our 

model.  
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Leadership Steering Committee

What is the Leadership Steering Committee?

• Senior level advisory group charged with guiding the scope of work for 

CPRG led by the City of El Paso. 

• The LSC will be comprised of multiple public entities committed through a 

mutual cooperation agreement. 

• Each entity will assign a point of accountability as an official 

representative. 

• This Committee will participate in:

 (i) data collection representative of each entity by region 

 (ii) stewardship of engagement and outreach activities within their 

region 

 (iii) review and comment regarding CPRG deliverables

       (iv) actively collaborate in Climate programs and projects
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