
Sam Rodriguez, Director of Aviation

Air Service 
Development & 
Incentive Program 
Update



• Air Service Status Update
• Air Service Development 

Strategy
• International Efforts
• Incentive Policy
• Results
• Revise Incentive Policy
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14 NON-STOP – 17 AIRPORTS
7 Airlines



Air Service Development Work Plan

• Cost Control- Low Rates to the Airlines
• Operational Efficiency & Safety
• Good Business Partner
• Email Updates
• Virtual Meetings

• In-Person Meetings – Headquarters
• Conferences – 2 with over 19 meetings 

ea.
• Consultant Contract
• Data - ADI, Cell Phone



Landing Fees, Rates, Cost per Passenger

Source:  FAA Form 127 - Operating and Financial Summary, 2019 - for El Paso International Airport and 75 Small Hub, 30 Medium Hub, and 31 Large Hub Commercial Service Airports.
Note:  Landing Fee rate is calculated from FAA Form 127 data by dividing reported Passenger airline landing fees (Line 1.1) by Landed weights (Section 16.2).
*Includes Federal Funding
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Landing Fee $1.81 $1.83 $1.75 $1.46 $1.58 $1.22 $1.72 $0.90 $1.46 $1.18

Terminal Rental Rate $42.63 $42.34 $39.91 $40.88 $41.77 $34.79 $39.92 $41.66 $49.36 $39.69

Cost Per Enplanement $6.36 $6.32 $5.89 $5.47 $4.99 $6.39 $11.33 $4.48 $6.17 $4.31
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Operational Safety 
and Efficiency

Triennial Exercise
• Full-Scale test of emergency response
• Broad partnership participation
• TSA, Airlines, EPPD, EPFD, BorderRAC, 

hospitals, & others
• Part 139 Certification

FAA Annual Inspections
• Evaluation assessing safety protocols 
• Inspecting conditions of the facility and runways
• Review of records and training systems
• Critical for part 139 Certification

TSA Annual Inspections
• Review of records
• Keys and badge audits
• Inspections and tabletops
• Employee screening



Airport Load Factors
• Load Factors remain strong
• Necessity for additional flights – 90% typically adds frequencies

Source: ELP Aviation Airport Analysis, Airline Data Inc.
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CJS Utilization by Home Country
2019 – 2021 – YE May 2023
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International Travel Study
• A study was conducted in 2019 to determine demand
• The study was revised in 2022
• The study was adjusted 2023 using additional Cell phone user data
• Demand for flights to destinations in Mexico is increasing
• About 1,000 passengers each day cross to travel from Mexico

Source: InterVISTAS 2021 Leakage Study; NEAR cell phone study adjusted for sampling error; Sabre Global Demand Data (GDD), Final 2023

35%

1,016 Passengers 
Daily Each Way



ELP – Mexico Opportunities



Federal Inspection Station 
Remodel 2024 - $2M



11



ELP Incentives for Domestic Services

Landing fees: 

$0 
for the first 

2 years

Marketing Year 1: 

$5.00 
per departure 

seat

Marketing Year 2: 

$2.50 
per departure 

seat

Additional Fee 
Waiver:

100 sq. ft.
For new entrants for 

the first 2 years

Source: City of El Paso 12



Landing fees:  

$0
for the first 

2 Years

Marketing Year 1: 

$10.00 
per departure seat

Marketing Year 2: 

$5.00 
per departure seat

Additional Fee 
Waiver:

100 sq. ft.
For new entrants 

for the first 2 
years

FIS Access

$0
For the first

2 Years
(Proposed)

ELP Incentives For 
International Services



Marketing Funding Example

$273,000
Domestic Daily Flight Year 1
7 flights per week x 52 weeks x 150 seats per flight x $5.00

$136,500
Domestic Daily Flight Year 2

7 flights per week x 52 weeks x 150 seats per flight x $2.50

$546,000
International Daily Flight Year 1

7 flights per week x 52 weeks x 150 seats per flight x $10.00

$273,000
International Daily Flight Year 2
7 flights per week x 52 weeks x 150 seats per flight x $2.50



• Long Beach Started July 2023
• Orlando started in September 2023, 

and expanded from once weekly to 5 days 
a week in June 2024

• Chicago Midway will begin in June 2024
• Atlanta will add third daily flight July 2024
• Total annual passenger traffic year to date 

is 19% higher than 2019
• 9% higher passenger traffic than 2022
• 56 Daily Departures compared to 

56 (2019) pre-pandemic
• 2.5M seats in 2023 compared to 2.2M in 

2019, 14% more seats than 2019
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Results

19% more passengers than 2019
9% more than 2022
300,000 - 14% more seats than 2019



Revisions to the Air Service 
Incentive Plan

• Add the fee waiver for use of the Federal Inspection Station (FIS) for 
the first two years of a new non-stop international destination

• This is another way to keep the start-up costs low and allow the 
airline to mitigate risk of a new non-stop especially if they are a 
new airline to the market

• Airport can now do media buys which eliminates a hurdle for the 
Airlines to promote the route
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Request for action

For the El Paso City Council to approve a 
resolution to adopt the El Paso International 
Airport, Air Service Incentive Program
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