
CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD'S SUMMARY FORM 

AGENDA DATE: December 12, 2023 
PUBLIC HEARING DATE: 

CONTACT PERSON(S) NAME AND PHONE NUMBER: Sam Rodriguez, (915) 212-7300 

DISTRICT(S) AFFECTED: ALL 

STRATEGIC GOAL 1: Create an Environment Conducive to Strong, Sustainable, Economic Development 

SUBGOAL: Grow the core business of air transportation. 

SUBJECT: 
A resolution for the El Paso City Council to adopt the Department of Aviation, Air Service Development 
Incentive Program. 

BACKGROUND/ DISCUSSION: 
The El Paso International Airport has amended the current air service incentive policy to include a two-year 
fee waiver for use of the Federal Inspection Station (FIS). This is in addition to the existing landing fee 
waiver and will only apply to a destination that is not already served or has not been served in the past 12 
months. This amendment will assist the airport in attracting international non-stop flights by limiting start-up 
costs while a new flight builds awareness in the community. An update will be provided covering recent 
accomplishments and upcoming goals for air service development. 

PRIOR COUNCIL ACTION: 
El Paso City Council approved El Paso lnternational's Air Service Incentive program that went into effect on 
February 1, 2022, and was last updated on May 24, 2022. 

AMOUNT AND SOURCE OF FUNDING: 
N/A 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? ...,! YES _NO 

PRIMARY DEPARTMENT: 
SECONDARY DEPARTMENT: 

DEPARTMENT HEAD: 

Aviation 
None 

THORIZATION********************

Sam Rodriguez, P.E., Director of Aviation 








