RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

That the City Manager, or designee, be authorized to sign and submit to the Department of Housing and
Urban Development {HUD) the 2023-2024 Annual Action Plan, Form SF-424 and Form SF 424 D, all
certifications and assurances contained therein, and any documents necessary to comply with HUD
requirements; and

That the City Manager, or designee, be authorized to sign Grant Agreements with HUD for the four
entitlement grants covered by the Annual Action Plan: The Community Development Block Grant, the
Emergency Solutions Grant, the HOME Investment Partnerships Program and the Housing Opportunities
for Persons with AIDS Program; and

That the City Manager, or designee, be authorized to sign all Letters of Support, Certifications of Local
Government Approval, Release of Liens, Assurances and Certifications of Consistency with the
Consolidated Plan required by HUD or the State of Texas for grant applications or applications for Low
Income Housing Tax Credits for programs covered by the Consolidated Plan or related Community
Development programs; and

That the City Manager, or designee, subject to completion of environmental review, be authorized to
sign all contracts and documents with subrecipients related to the implementation and performance of
the activities contained in the 2023-2024 Annual Action Plan and corresponding programs. The City
Manager, or designee, is authorized herein to sign amendments to such contracts and documents which
add to or reduce funding, including but not limited to the de-obligation of funds by mutual termination,
and extensions to the contract period; and

That the City Manager, or designee, be authorized to sign all contracts and documents with subrecipients
related to the implementation and performance of the specific Public Facilities activities to be contained
in the 2024-2025 Annual Action Plan and 2025-2026 Annual Action Plan. Those specific Public Facilities
activities are the 1208 Myrtle Avenue Emergency Shelter Renovations Phase |l and the Housing
Opportunities Management Enterprises Ruben E. Salazar Apartments Phases | and Il. Those specific Public
Facilities activities are approved by City Council via this resolution and are contingent upon the City's
receipt of sufficient Community Development Block Grant (CDBG) funds to implement the projects. The
City Manager, or designee, is authorized herein to sign amendments to such contracts and documents
which add to or reduce funding, including but not limited to the de-obligation of funds by termination,
and extensions to the contract period; and

That the City Manager, or designee, be authorized to sign all Environmental Assessments, Requests for
Release of Funds, Certifications, and Performance Reports required by the U .S. Department of Housing
and Urban Development for activities covered by the 2023-2024 Annual Action Plan and related
Community Development programs as well as the specific Public Facilities activities to be contained in the
2024-2025 and 2025-2026 Annual Action Plans; and

That the City Manager, or designee, be authorized to sign agreements to secure matching funds which
add to amounts allocated under the regular budget; and to sign amendments to matching fund
agreements, including extensions to the contract period.
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That the City Manager, or designee, be authorized to sign all amendments, subordination agreements,
loan modification agreements, release of liens, assumption agreements, and other similar documents
related to transactions performed under all previous Action Plans and previous entitlement grants
provided such documents are approved by the City Attorney's office as to form and comply with
department policies and procedures; and

That the City Manager be authorized to execute letters of support, certifications, and other similar
documents, that allow third parties to secure funding from state, federal, and local agencies which
further the goals of the City's Annual Action Plan.

APPROVED this \9 m day of j wne 2023.

CITY (

—
Oscar Leeser

Mayor
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Joyce Garcia Nicole Ferrini 3./
Assistant City Attorney Climate & Sustainability Officer
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CDBG Public Services

49th Year | 2023-2024 CDBG Public Services Final Recommended Budget

Agency Name Program Name/Address. Program Description Rep. District | Current Budget | Recommended 43th
(2022-2023) Year Budget
ASA of El Paso [Court Appointed Special Advacates This project will by providing court advocacy for 350 children ages newbom to 18 who have been Guwide |5 80,000.00 80.000.00
|221 M. Kansas St. Suite 1501, i Paso, Texas 79901 their home due with the goal of placi
Crisis Center Respite and i i ildrer This project will i ind by serving 77 childr birth to 15 Id, families are in crisis, by Citywide $  100,000.00 | $ 176,239.45
|2100 N. Stevens St., El Paso, Texas 79930 providing them an emergency shelter and necessities.
E1 Paso Human Scrvices [Youth Homeless Shelter 1001{ This project will i i and by providing 80 homeless youth ages 16-28 /A 3 100,000.00
Montana Ave., El Paso, Texas 79902 rgency housing, case nd
LULAC Project Amistad [Money rogram project wil 7 food security, housing and by assisting. d/ B 175,000.00
13210 Dyer st., E1Paso, Texas 79930 adutts with disabilities with money management services.
for 1208( This project will i by i shelter Citywide N/A s 454,120.00
Myrtle Ave., El Paso, Texas 79901 management to 3,000 aduft men and women.
ToTAL[ S 180,000.00 | $ 985,359.45
[Agency Name Program Name/Address. Rep. District | Current Budget |49th CDBG Amount  |50th CDBG Amount  |51st CDBG Amount
[Housing Opportunity Management |Salazar Apartments, 311 South Eucalyptus St. EI This project will by creating 286 i its. District 8 H - H - B 2,566,873.10 | § 4,070,703.55
i Paso, TX 79905
i ‘Center [Inclusive Learning Center 141050 project will i health by providin high quali i s — |35 toooooooo |3 3 =
(PN Children's) Hope Dr., El Paso, TX 79936
entro San Vicente Medical Space Renovation, 8061 Alameda Ave., EI project will i by provi i s T [3 teszesano |3 3 B
Paso, TX 79915 services, or substance use care to 2,000 individuals yearly.
[Opportunity Center for the Homeless 1208 Myrtle Emergency Shelter Renovations, 1208 |This project will i food it i it District 8 B - B 1,637.819.55 | § 1,503,830.45 | § -
Myrtle As El Paso, TX 79901 services to 2,000 individuals yearly.
The 50th and 515t Years of the CDBG Public Facilities enti 7 pending C approval of the U_S. Department of Housing and Urban Development {HUD) budget and are subject to change. TOTAL| § = |S 807070355 |S 407070355 |§ 407070355
CDBG VOLUNTEER HOUSING REHABILITATION
Agency Name Program Name/Address Scope of Work Rep. District |Current Budget |CDBG Amount
[Rebuilding Together EI Paso Inc Home Repairs 2023-2024, 6400 Airport Rd., BIJg A, | project will by creating healthy, bling 54 Citywi S 200,00000 [ S 200,000.00
|Ste G, El Paso, TX 79925 elderly and/or di: lvir i
TOTAL| §  200,000.00 | $ 200.000.00
OTAL CDBG PRO D 6,063.00

[agency Name

Program Name Scope of Work

DCHD ADMINISTRATION & PLANNING (Maximum 20% of Entitlement)

CDBG Amount

Dashboard among other

ADMINISTRATION & PLANNING TOTAL $

Commu C ity d Coordination to include: S 107502400
City 3, 801 Texas Avenue, 3rd Floor Ei Paso, “Community Development 3 1,014,781.00

Texas 79901 - $ 60.243.00

commu C i Indirect Costs (26% of salaries) associated with Program Management and Coordination to include: s 172.976.00
City 3, 801 Texas Avenue, 3rd Floor El Paso, “Community Development § 167,976

rexas 79901 *City Attorney § 5.000

Paso 7 PHIX-Housing and Data PHIX will provi oy with depicts the level of ided by homel i i by, 5 €5,000.00

1,313,000.00




49th Year | 2023-2024 Emergency Solutions Grant (ESG) Final Recommended Budget

[Applicant Address Project Description Component ep. Distric| Current Budget | Recommended 49th
(2022-2023) Year Budget
El Paso Human Services 810 Montana Ave. This project will address housing and homelessness, and mental health by providing case management and short- and Rapid Rehousing Citywide | § 78,301.14 | $ 145,650.00
El Paso, TX 79902 medium-term rental assistance for 30 homeless youth ages 18-24 (19 households).
Emergence Health Network 1600 Montana Ave. This project will address housing and homelessness, and mental health by providing street outreach to 102 individuals Street Outreach Citywide | $ 107,901.00 | $ 107,900.00
El Paso, TX 79902 experiencing homelessness.
La Posada Home, Inc 1020 N. Campbell St. At least 200 clients will receive access to a suitable living environment through the availability of decent ional housing, hell Citywide | $ 92,020.38 | $ 136,478.00
El Paso, Texas 79902 including nutritious meals, closthing, access to educational opportunities, job training, self-help classes, legal aid, parenting
classes, and other services as well as assistance locating and obtaining suitable affordable housing. Upon exiting our program,
70 % will acquire permanent housing and minimum of 40% will attain employment. Client service plans will track progress,
and client exit interviews will be used to evaluate program success and program needs to identify areas of improvement or
modifications.
The Salvation Army 4300 E. Paisano Drive [The proposed Salvation Army Red Shild Family Center project will provide faod, shelter, supportive services, and case Rapid Rehousing, Citywide | $ 48,327.60 | $ 110,361.00
El Paso Texas 79905 to 730 indivi /243 Clients receive follow up services, on an as needed basis, for up to three Homeless Prevention,
months. and Emergency Shelter
[ The proposed project will also rapidly rehouse 10 households/: (average of 3 indivi per by
providing each household with 3 months of HUD fair 22 bedroom ap: @ $977 per month; and prevent
23 households/69 individuals from becoming homeless by providing each household with 3 months of HUD fair market rent
for a 2 bedroom apartments@ $977 per month. Th shelter serve 3,
[TSA staff will track 100% of client outcomes in HMIS on a daily basis. The project will be reviewed in regular staff meetings
with case managers, program staff, Social Services Manager, and the El Paso Area Coordinator.
[Community + Human City 3, 801 Texas Ave, 3rd Floor Grantee may use not more than 7.5% of the grant amount for its own administrative costs. N/A N/A $ 38,130.00 | $ 40,500.00

Development - ESG City
[Administrative Fees

El Paso, Texas, 79901

49th YEAR ESG BUDGET TOTAL

$ 364,689.12

$ 540,889.00




49th Year | 2023-2024 Housing Opportunities for Persons with AIDS (HOPWA) Final Recommended Budget

i [Project Description Rep. District 48th Year Funding (2022-2023) |Recommended 49th Year Budget|
City of El Paso Health Department .
1 Paso County HOPWA Program - Tenant- i ients living it Gitywide ana Balance of E1 Paso

701 Montana Ave e [Provision of long-term with b $628.996.00 $746,133.00
[ PosorTenes [E1Paso County HOPWA Pr [Cloywide and Balance of E1P:

o County oerem - [Provision of ive servi include case housing information and resource identification. and Belance ofElPaso $253.414.00 $252.200.00
5115 61 Paso 0 , ___ County
E1 Paso, Texas 73905 A e 3 e s limited to 7% of n/a $62.570.35 $68,539.00

than 3% of the grant
ity 3, 801 Texas Ave, 3rd Floor
1 Paso, Texas 70001 52413275 $32.900.00
n/A
HOPWA Budget TOTAL) $969,117.00 $1,099,772.00




49th Year | 2023-2024 HOME Investment Partnerships Program (HOME) Final Recommended Budget

Japplicant/Address

Description

Projected Units Assisted

Rep. Distriet

Current Funding (2022-2023)*

Recommended 49th Year Budget (2023-2024)*

Department of Community + Human
Development

801 Texas Ave, 3rd fir

El Paso, TX 79901

| Administrative Expenses

N/A

Citywide

523,793.00

546,214.00

Department of Community + Human
Development

801 Texas Ave, 3rd fir

El Paso, TX 79901

Jrehabilitation of multi-family
affordable rental housing by Community Housing
Development Organizations (CHDOS)

New

Citywide

440,692.00

474,322.00

Department of Community + Human
Development

801 Texas Ave, 3rd fIr

El Paso, TX 79901

o T T e AT
New y

affordable rental housing by investors

Citywide

2,409,500.00

2,491,607.00

Department of Community + Human
Development

801 Texas Ave, 3rd fir

El Paso, TX 79901

Single-Family Owner-Occupied {SFOO) repair,
ilitati ion and i

27

Citywide

1,166,861.00

1,352,903.00

Department of Community + Human
Development

801 Texas Ave, 3rd fir

El Paso, TX 79901

First Time Homebuyer (FTHB) Assistance

12

Citywide

600,000.00

500,000.00

Housing Programs Budget TOTAL

5,140,846.00

5,365,046.00




2023-2024 Homeless Housing and Services Program (HHSP) Tentative Recommended Budget

[Applicant [Address Project Description Component Rep. District | Current Budget (2023- | Recommended 49th
2022) Vear Budget
[YWCA - YWCA HHSP 3700 Altura Ave. YWCA will make decent housing available to at least 4a HHSP eligible indivi and 15 through the provision of Citywide B 69,687.00 [ $ 82,698.00
[l paso, TX 70030 rental assistance, supportive services, and basic needs assistance. Case Management
El Paso Human Services - EPHSI  [820 Montana Ave. At least 60 HHSP eligible clients/30 households will access or keep a suitable living through the availability of citywide | $ 115,913.00 | $ 132,235.00
Housing Program El Paso, TX 70002 rental and/or financial assist: case and supp: services which will enable them to obtain and/or Homeless Prevention
maintain affordable housing. Case Management
La Posada Home - La Posada 1020 N. Campbell St. At least 75 HHSP eligible clients/20 households will recieve access to job training, self-help classes, parenting classes, and Citywide N/A|S 118,254.00
HHSP El Paso, TX 79902 other services, which will empower clients to move into rental housing and maintain permanent housing for at least 6 months. |Case Management
[El Paso Human Services - EPHSI [820 Montana Ave. At least 10 HHSP Youth Set-Aside eligible clients and 8 households will receive access to a suitable living through Citywide N/A| S 99,210.00
Vouth Transitional Housing El Paso Texas 79902 the availability of housing, case and essential services, which will enable them to obtain permanent |Case Management
Program housing and exit to permanent affordable housing.
[Community + Human City 3, 801 Texas Ave, 3rd Floor Grantee may use not more than 7% of the grant amount for its own administrative costs. N/A N/A $ 37,607.00 N/A
Development - HHSP City El Paso, Texas, 79901
[Administrative Fees
48th YEAR HHSP BUDGET TOTAL| § 223,207.00 | $  432,397.00




