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COEP Strategic Plan

Goal 2: Set the Standard for 
A Safe & Secure City

Goal 7: Enhance & Sustain El 
Paso’s Infrastructure 
Network

Goal 8: Nurture & Promote a 
Healthy, Sustainable 
Community
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COEP Actions for Safer Streets
Enforcement and Education

• HQ Traffic: Motors & High-Performance Vehicle Unit (HPVU)
• 5 officers in 2021, 5 more in 2022

• EPPD Public Educational Awareness Campaigns:
Intersection Safety Improvement Program

• Focuses on intersections with high # of crashes
• Tier 1 – Re-Striping/Signage/Signals - $447,622
• Tier 2 – Enhanced Striping/Signal Flashers/Mast Arms - $762,000
• Tier 3 – Complete Streets - $2,941,000 (unfunded)

Vision Zero examines the type of collisions for a proactive approach
• Focuses on intersections and segments.
• Includes education, outreach, engagement and awareness.
• Crash profiling for proactive countermeasures
• Priority intersection concepts



Overview
- Vision Zero 101
- Project Overview
- Systemic Safety Analysis
- Community Engagement
- Action Plan
- SS4A Application
- Next Steps
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Vision 
Zero 101
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$11.8M PER FATALITY
$564K PER SERIOUS INJURY

$3.59 BILLION
* FHWA Monetized KABCO Injury Classifications Scale
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Safe System Approach 
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Our Charge

The El Paso City Council 
unanimously approved a 
Vision Zero resolution that 
sets an aggressive goal to 
eliminate all traffic deaths 
and serious injuries and 
rethink street design to 
protect the most vulnerable 
road users.
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PHASE 1
EXISTING CONDITIONS 

REVIEW

• Data Collection
• Systematic Safety 

Analysis
• High Injury Network

• Crash Profiles
• Data Dashboard
• Policy + Program 

Review

PHASE 2
VISION + GOAL SETTING

• Internal Work Sessions
• National Best Practices
• Baseline Target Date
• Performance Metrics

• Benchmarking

PHASE 3
STRATEGIES + ACTION 

STEPS

• Policy + Program 
Recommendations

• Roles + Responsibilities
• Funding Priorities
• Cost Implications

• Countermeasure Toolkit

EL PASO VISION ZERO 
ACTION PLAN

• Foundation for Change
• Transparent + 

Accountable
• Illustrative + Interactive 

Layout
• Online + Print Version
• Interactive Data Portal

• Annual Update 
Template

Project Phases
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MEETING 1
OCTOBER 4, 2022
Project Overview + 

Vision Zero 101

MEETING 2
NOVEMBER 15, 

2022
High Injury Network 

+ Engagement 
Strategies

MEETING 3
JANUARY 17, 2023

Systemic Safety 
Analysis + Crash 

Profiles

MEETING 4
MARCH 7, 2023

Overview of 
Community Input + 
Recommendation 

Framework 

MEETING 5
MAY 9, 2023

Draft Action Plan,  
Priority Corridors + 
Data Dashboard

Task Force Meetings
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Community 
Engagement



Vision Zero Launch
Sept. 17, 2022

Glow in the Park
Oct. 21, 2022

Community Open House
Dec. 8, 2022

Love Your Heart Walk
Feb. 5, 2023 

Univision Health Fair
Mar. 18, 2023 

2023 El Paso Neighborhoods 
USA Conference

May 24-27, 2023 
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Key 
Outcomes



Overview
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- Systemic Safety Analysis: Looking beyond hot spots to understand common trends 
among collisions throughout the network, allows for a proactive approach

- Contextual Data: Roadway, land use or other characteristics related to where a collision 
occurred and the related built environment factors

- Big Data: Replica and Wejo data provide data on trips and non-collision incidents using cell 
phone and vehicle data

- High Injury Network (HIN): A relatively small percentage of cities’ street network that 
account for a disproportionately higher portion of traffic deaths and serious injuries

- Crash Profiles: Uncover combinations of collision factors and contextual factors lead to 
most severe collisions



Crash Trends



Pedestrian traffic deaths at nighttime near areas with high pedestrian activity

Pedestrian traffic deaths at nighttime near transit stops

Pedestrian traffic deaths at unsignalized intersections

Alcohol-related pedestrian traffic deaths

Cyclists traffic deaths

Motorcyclist traffic deaths at nighttime

Left-turn related motorcyclist traffic deaths

Motorcyclist deaths related to impact with other objects on the roadway or departing the roadway

Speeding-related vehicular traffic deaths on arterials

Fatal vehicular angle crashes at unsignalized intersections

Crash Profiles



Operational Safety 
Countermeasures
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★ Leading Pedestrian Interval (LPI)

★ Pedestrian Phasing and Cycle Lengths

★ Coordinated Signal Timing

★ Transportation Systems Management & Operations (TSM&O)

★ No Right Turn on Red (RTOR) Signs

★ Rectangular Rapid Flashing Beacon (RRFB)

★ Variable Speed Limit (VSL) Signs 



Design Safety Countermeasures
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★ Curb Extensions 

★ Truck Aprons

★ Signalized Pedestrian Crossings  

★ Protected Left Turning Movements

★ Mini Medians, Medians & Pedestrian Refuge Islands

★ Raised Crosswalks

★ Lighting

★ Roundabouts

★ “Multimodal” Speed Limits
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Vision Zero 
Safety Action 
Plan



Safe System Elements 



El Paso’s Guiding Principles



Plan Organization 
1 What is Vision Zero?

Introduction to Vision Zero

Safety in El Paso Today
Where and who is impacted by current network

Your Voice Matters
Task force and community input

Improving El Paso Streets
Crash profiles and countermeasures

Reaching Zero Traffic Deaths
Guiding principles and plan strategy

Transparent Implementation
Funding, priority actions and performance measures

Appendices
SS4A Eligibility
Community Engagement Summary
Policy + Programs Gap Assessment
Crash Profiles
Annual Progress Report Template
Countermeasure Toolkit

A3

2 6

4
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Chapter 2:  Safety in El Paso Today
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Chapter 2:  Safety in El Paso Today
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TxDOT Roadways & Coordination 
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Recommendation Framework 
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Priority 
Actions
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Data Dashboard



Annual Progress Report
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Council Requested Action
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Adopt a resolution formally adopting the El 

Paso Vision Zero Action Plan.
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Next Steps 
• Council adoption

• Prepare SS4A grant application (June)

• Submit SS4A application (due July 10th) 

• Priority project conceptual design    
(June – September) 

• Finalize appendices (June – September)

• Get to work!



Thank you!
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