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CREATING
ESSENTIAL
WORKERS

The purpose of this Grant will be to create a permanent and

sustainable source of local health care professionals, teachers and

other demand careers to address the severe shortage in the El Paso,

Texas region.

Project ARRIBA will provide long term, high skilled training and case

management services to eligible City of El Paso residents.

These residents require the occupational skills necessary to access

jobs in hard to fill demand occupations, as determined by El Paso’s

local economy. Occupations may include, but are not limited to

teachers, medical professions (e.g., nursing) and other demand

occupations.



Program Impact

Project ARRIBA is on track with all contract performance measures.



$19,215,000 IN ANNUAL PAYROLL

656 85% 366 $52,500



ACCESS Goal - YR. 4



ACCESS - Breakdown Yr. 4
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ACCESS Goal - YR. 5



ACCESS - ESL to LW



PERSISTENCE -YR. 4



PERSISTENCE - YR. 5



COMPLETION YR. 4



COMPLETION - 348 Grads
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COMPLETION YR. 5



JOB PLACEMENT - YR. 4



JOB PLACEMENT - YR. 5



PROVIDING OPPORTUNITIES FOR PEOPLE TO SUCCEED

Financial Overview
for 2021 & 2022



Financial Overview 2021

Expenses % Spending Direct Costs In-Direct Costs

$1,515,166 $694,039 $821,12784% PROGRAM
13% ADMIN

3% FUNDRAISE



$77,606

$28,579

$26,838

$10,977

Impact Fund  
Expenditures

$156,000

Y E A R  F O U R



Financial Overview 2022

Expenses % Spending Direct Costs In-Direct Costs

$1,643,763 $773,994 $869,76984% PROGRAM
13% ADMIN

3% FUNDRAISE



$82,570

$13,228

$14,936

$2,907

Impact Fund  
Expenditures

$63,176

Y E A R  F I V E



Matching
Funds Year 4



$ 3 6 7 , 0 6 6

$ 3 0 0 , 0 0 0



Matching
Funds Year 5



Federal & State - Year 5

T O TA L  $ 5 1 5 , 4 0 1  

F E D E R A L  &  S TAT E



Private Funds - Year 5

T O TA L  $ 3 , 4 9 0  P R I VAT E



Our great work is only possible through the generosity of our investors and
partners like the City of El Paso. On behalf of the participants, board of
directors, and staff of Project ARRIBA, thank you for your support.



Keep 
in touch

Mailing Address

Email Address

Direct Number

Website

Annual Report

http://www.projectarriba.org
http://www.impactelpaso.com

