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•Over $300,000,000 since 2021
• Electric: ≈$130,000,000

• Gas: ≈$215,000,000

Savings to Ratepayers
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City Jurisdiction Over Utilities



5

City Original Jurisdiction

Electric : PURA §33.001 Natural Gas: GURA § 103.001



6

• Electric: Public Utility Commission of Texas (PUCT or PUC)

• Gas: Railroad Commission of Texas (TRRC or RRC)

• Transmission: Federal Energy Regulatory Commission (FERC)

Appellate & Commission Jurisdiction
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• 1975: Public Utility Regulatory Act (PURA)

• Regulates the state's electric, water, and telecommunication utilities 
and implements respective legislation

• Five Commissioners – Appointed by Governor

• Mission: "We protect customers, foster competition, and promote 
high quality infrastructure"

Getting to know the PUCT
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Getting to know the PUCT

Peter Lake
Chairman

Will McAdams
Commissioner

Lori Cobos
Commissioner

Jimmy Glotfelty
Commissioner

Kathleen Jackson
Commissioner

Term:
April 12, 2021 – 

September 1, 2023

Term:
April 1, 2021 –

September 1, 2025

Term:
June 17, 2021 –

September 1, 2027

Term:
August 6, 2021 –

September 1, 2025

Term:
April 12, 2021 –

September 1, 2027
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• 1891: Established to prevent discrimination in railroad charges

• Regulates Oil and Gas industry, gas utilities, pipeline safety in LPG 
industry, and surface coal and uranium mining

• Three Commissioners – Elected

• Mission: "Our mission is to serve Texas by our stewardship of 
natural resources and the environment, our concern for personal 
and community safety, and our support of enhanced development 
and economic vitality for the benefit of Texans."

Getting to know the TRRC
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Getting to know the TRRC

Wayne Christian
Commissioner

Christi Craddick
Chairman

Jim Wright
Commissioner

Term:
January 2, 2023 -
January 2, 2029

Term:
December 17, 2012 -

January 6, 2025

Term:
January 4, 2021 -
January 1, 2027



11

• 1935: Federal Power Commission (FPC)

• 1977: FPC became FERC

• Regulates transmission and wholesale sale of electricity and natural gas 
in interstate commerce and regulates the transportation of oil by pipeline 
in interstate commerce

• Five Commissioners – Nominated by U.S. President and confirmed by 
U.S. Senate

• Mission: "Assist consumers in obtaining reliable, safe, secure, and 
economically efficient energy services at a reasonable cost through 
appropriate regulatory and market means, and collaborative efforts."

Getting to know the FERC
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Getting to know the FERC

Willie L. Phillips
Chairman

James Danly
Commissioner

Allison Clements
Commissioner

Marc C. Christie
Commissioner

Vacant

Term:
November 26, 
2021 -June 30, 

2026

Appointed by:
President Biden

Term:
February 12, 2020 –

June 30, 2023

Appointed by:
President Trump

Term:
December 8, 2020 -

June 30, 2024

Appointed by:
President Trump

Term:
January 4, 2021 –

June 30, 2025

Appointed by:
President Trump
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Rate Making Process
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1. Establish Revenue Requirement

2. Functionalization of Costs by Service Type

3. Classification of Costs

4. Allocation of Costs

5. Establish Rates in Tariff for each customer class

Company Establishes Revenue 
Requirement and Cost Allocation
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1. Company files Intent to Change Rates with City and/or (if applicable) with 
regulatory authority

2. City Intervenes in Case and/or takes action to accept or reject proposed filing

3. Administrative Law Judge (ALJ) or State Office of Administrative Judge (SOAH 
ALJ) assigned

4. Experts retained and discovery exchanged

5. Hearing (trial) on the Merits

6. Proposal for Decision (PFD) issued by Judge

7. Commission consideration and Decision

The Filing (Lawsuit)
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Electric Filings
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• Vertically Integrated Utility

• Franchise Agreement with City

• Term: 2005 – 2060

• Fee: 5.75% of gross revenue from Generation, Transmission, 
and Distribution in the City

El Paso Electric
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El Paso Electric Merger

Public 
Shareholder

El Paso Electric 
Company

JP Morgan

Infrastructure 
Investment Fund

El Paso Electric 
Company

Before After

• $4.3 Billion Acquisition
• $80 Million to City Economic Development Fund
• $750,000/year to City general fund for ten years
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• Rate Case

• Fixed Fuel Factor (FFF)

• Fuel Reconciliation

• Distribution Cost Recovery Factor 
(DCRF)

• Transmission Cost Recovery Factor 
(TCRF)

• Generation Cost Recovery Factor 
(GCRF)

Filing Type
• Certificate of Convenience and 

Necessity (CCN)

• Energy Efficiency Cost Recovery 
Factor (ECRF)

• Advanced Metering System (AMS)

• Public Electric Vehicle Program 
(EV)

• Other filings
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• Purpose: Change electric rates

• When: No later than every 4 years or 
"show cause" initiated by municipality.

• Last: June 2021 (DK 52195)

• Outcome: Settlement of $13.5M increase

• Next: No later than September 2026

• Savings: ≈ $30 Million/yr and over 
$100,000 Million over 4 years

Rate Case
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• Purpose: Obtain approval from PUC for 
new generation facility or transmission 
lines. 

• When: Only when new infrastructure is 
required.

• Last: January 2023 (DK 54605)

• Outcome: Case Pending.

• Next: Unknown

• Savings: N/A - approve or disapprove 
only

Certificate of Convenience
and Necessity (CCN)
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• Purpose: Establish mechanism to collect fuel costs

• Types:
• Fixed Fuel Factor

• Fuel Reconciliation

Fuel Filings
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• Purpose: Recover the costs for fuel 
and purchased power.

• When: 4 months after prior filing.

• Last: June 2022 (DK 53723)

• Outcome: PUC decision - $10.88 
increase to the avg. monthly residential 
bill.

• Next: Likely in 2023

• Savings: N/A - pass through cost

Fixed Fuel Factor
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• Purpose: Fuel expenses reconciled with fuel 
related revenue over 3 yr. period to determine 
over or under recovery amount.

• When: 6 months after end of 3 yr. 
reconciliation period.

• Last: September 2022 (DK 54142)

• Outcome: Current filing pending

• Next: No later than September 2025

• Savings: ≈ $4.5M (previous filing)

Fuel Reconciliation
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• Purpose: Collect on investments before a general rate case

• When: Anytime before a general rate case

• Types:
• Generation Cost Recovery Factor

• Transmission Cost Recovery Factor

• Distribution Cost Recovery Factor

Interim Filings
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• Purpose: Collect Investment for 
distribution-related infrastructure

• When:  On or before Rate Case

• Last: September 2020  (DK 51328)

• Outcome:  $23M recovered by EPE

• Next: On or before next Rate Case

• Savings: ≈ $700k annual reduction

Distribution Cost 
Recovery Factor (DCRF)
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• Purpose: Recovery of reasonable and 

necessary costs for transmission infrastructure 

improvements.

• When: At least once every 3 yrs.

• Last: January 2019 (DK 49148)

• Outcome: Settlement for $7.5M or $0.97 

increase to the avg. monthly bill.

• Next: Unknown

• Savings: ≈ $500k

Transmission Cost Recovery 
Factor (TCRF)
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• Purpose: To recover certain generation invested capital for a 
discrete generation facility, outside of a base-rate proceeding

• When: as needed; electric utility may file an application for a GCRR 
before the electric utility places a power generation facility in service

• Last: February 2023

• Outcome: Case still pending

• Next: Unknown

• Savings: Case still pending

Generation Cost

Recovery Factor (GCRF)
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• Purpose: Recovery of costs of energy 
efficiency programs.

• When: Annually (May)

• Last: May 2022 (DK 53551)

• Outcome: Settlement for $7.9M 
or $0.18 increase to the avg. 
monthly bill.

• Next: May 2023

• Savings: ≈ $180K

Energy Efficiency Cost

Recovery Factor (EECRF)
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• Purpose: Install Smart Meters and Recover 
Cost

• When: One time – Annual Update

• Last: April 2021 (DK 52040)

• Outcome: $110M total over 12 years ($9.2M 
a year) - Surcharge: $2.03 for first five years 
and $1.98 for next seven years

• Next: N/A - Yearly update of progress

• Savings: ≈ $15.6M

Advanced Metering

System (AMS)
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• Purpose: construct public electric 
vehicle charging stations

• When: as needed when constructing 
EV charging stations

• Last: October 2022

• Outcome: Pilot program approved by 
CC on December 13, 2022

• Next: April 1, 2024

Public Electric Vehicle
Program (EV)
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• Purpose: 20% Discount to Fort Bliss; 
charged to other classes on an even 
percentage basis

• When: annually on or around September of 
each year

• Last: July 2022 / Dkt 53833

• Outcome: PUC approved surcharge 
increased avg. residential bill by $0.02.

• Next: September 2023

Military Base Discount

Recovery Factor (MBDRF)
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• Monthly Transmission Construction Progress Report

• Service Quality Report

• Avoided Cost Availability

• Dividend Distribution Policy Quarterly Report

• Texas Tax Credit Factor

• PV Performance Data

• Generating Capacity Report

• Distribution Generation Interconnection Report

• CEP Franchise Agreement Financial

• Meter Tampering Report

• Energy Efficiency Plan and Report

Other Filings

• State Agency Report

• Infrastructure and Maintenance Report

• Storm Hardening Report

• Vegetation Management

• Line Inspection and Training Report

• Earnings Monitoring Report

• Payment and Compensation Report

• Affiliate Activity Report

• Merger Annual Compliance

• TX Community Solar Annual Report
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Natural Gas Filings
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• Franchise Agreement with City
• Term: 2030

• Rate: 5% of Gross Revenues

Texas Gas Service
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• Rate Case

• Interim Rate Adjustment (GRIP)

• Winter Storm Uri Gas Securitization

Filing Type

• Cost of Gas Reconciliation

• Pipeline Integrity
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• Purpose: Increase Gas Rates

• When: On or before 5th anniversary 

(+180 days) of last rate case

• Last: June 2022 (DK 9896)

• Outcome: Trial on the merits 

completed and order issued by RRC

• Next: 2028

• Savings: ≈ $5.6M/yr to residential 

class or $34M over next six years

Rate Case
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• Purpose: GRIP statute allows for an annual 

interim adjustment of rates to reflect 

changes in the value of capital invested 

each year;

• When: Annual

• Last: March 2023

• Outcome: CC Suspended Rates

• Next: March 2024

• Savings: ≈ $500,000

Interim Rate Adjustment 
(GRIP)
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• Purpose: Enables company to recover the 
reasonable and necessary Pipeline Integrity 
Safety Testing expenses incurred by the 
company during the prior year

• When: Annual; on or before February 21st 
of each calendar year

• Last: February 2021 / Dk 10506

• Outcome: 0.000028 rate surcharge 
implemented to recover total testing 
expenses; $53,059 recovery

• Next: February 2023

Pipeline Integrity



40

• Purpose: Participate in securitization financing to recover 
extraordinary costs TGS experienced as the result of 
Winter Storm Uri.

• When: one-off filing; necessitated by winter storm Uri

• Last: July 30, 2021 / Case No. 00007069/ PLM 21-1008-
175

• Outcome: Excluded COEP from majority of recovery. TGS 
reimbursement to the city for $75,419.94

• Next: n/a

• Savings: ≈ $180M

Winter Storm URI Gas 
Securitization
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• Governed by the Federal Energy Regulatory Commission

Transmission Filings
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• Open Access Transmission Tariff

• Annual Transmission Revenue Requirement & FERC Form-1

Filing Type
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• Purpose: Recover Transmission Related Expenses on an 

annual basis. The Formula Rate Template and Protocols 

establish a forward-looking formula rate that recovers 

projected transmission costs on a yearly basis, with a true-

up to ensure that only actual costs are collected

• When: One-Off but updated on annual basis

• Last: October 29, 2021 (DK ER22-282)

• Outcome: Still negotiating settlement. Outcome on 

or before end of 2023

• Next: April 18 after conclusion of case

• Savings: Case still pending

Open Access Transmission 
Tariff (OATT)
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Legislative Updates
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• SB 1016 – Incentive Compensation

• SB 1015/SB 1291 – Distribution Cost Recovery Factor

• SB 1002 – EV Charging Stations

• SB30/HB1 – Winter Storm Uri Costs

The Texas 88th Legislature Session: 
Utility Legislation
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