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18 Year Agreement

2012 - 2030

Annual Oral & Written 

Reports to City Council

Cap at $3 Million / Year

Quarterly Reports & Grant 

Distribution Requests 

75% of Impact Fund 

Allocated to MCA

Building & Non-Building 

Components & Metrics

MCA Foundation & City of El Paso 
Economic Development Program 
Grant Agreement
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Staffing
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A

Planning & 
Design

Commercialization
Institute

Clinical 
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Concept Fund
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C.2
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C.3

Non-Building Components
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Acquisition

Project 
D



Parking

Project D.1

Tech Building 

a/k/a Cardwell 

Collaborative

Project E

TTUHSC El Paso 

Nursing School 

Building.

Project F

Building Components



What is the MCA?
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Build a strong MCA organization
that complies with City Impact 
Fund grant and is self-
sustaining, going concern 
beyond 2030

Develop a robust medical campus
as a hub for medical services and 
accompanying commercial 
enterprise

Develop a life sciences 
ecosystem that competes
globally to improve HC and
create economic opportunity

Mission: To develop and catalyze the life sciences 
ecosystem in the region.

Vision: To cultivate a dynamic health industry and 
innovation / entrepreneurship ecosystem that 
competes globally.

Why Do We Do What We Do?

Our mission, vision, & long-term goals…



MCA Organizational Chart
MCA Foundation Legally Formed 
In November of 2006



MCA Staff Organizational Chart
12.5
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Honorary & 
Institutional 
Directors



2022 MCA Highlights



Land Building 
Development 
& Property 
Management

Building Assets
• Cardwell Collaborative

• Opened 2016
• $27 million
• 93% occupied
• NMTC + Commercial Financing

• VA Wellness Center
• Opened 2020
• $16 million
• 100% occupied
• 20-year lease with VA, two 4-year options
• NMTC Financing

• 24 acres acquired
• 9.5 acres developed
• 14.5 acres undeveloped
• $7.2 million on land acquisition 2012 – 2022

• $1.2 million in 2022
• $1 million on road & infrastructure improvements
• $500,000 in environmental remediation awarded by EPA 

grant



MCA Site 
Planning



STEM  / 
Workforce

Initiatives
• STEM Camps

• 3 weeklong camps
• 30 students

• 10 day long camps
• 200+ students

• 13 school STEM events
• 2,125+ students/faculty/staff

• Created traveling STEM Camp program
• Developed STEM in a Box
• Updated workbook & Periodic Table of Life 

Sciences Careers in English & Spanish
• Engaged Nahum Apodaca as STEM Instructor & 

Marianne Mijares as STEM Coordinator

Funding
• $30k in local grant support



Innovation 
Center

Initiatives
• Nurse Innovator

• 18 week accelerator
• 6 projects; 9 participants

• Devise Product Development Lab
• 17 unique trainings – 204 hours
• 310+ participants – 75+ companies

• 21 companies supported
• Ecosystem Building

• 12 Innovation Center events
• 2 regional pitch events
• 200+ participants

Funding
• $750K EDA i6 award 

• ends December 2022
• $750K EDA Sprint award

• ends May 2023
• $75K Workers Lab
• $25K SBA Visionary 

Challenge award



IDEA MANUFACTURE

PJ REX Tech
• Generic Drugs
• El Paso Based 
• Business Development / Lab 

Space / Regulatory support

MetalX Biocycle 
• Metal Extraction + Reuse
• Relocation to El Paso 
• Business Development / Pitch Coaching 
• Lab Space December 2022

Airport Printing
• Commercial Printing Services
• El Paso Based 
• Expand Supplier Market 
• ISO Implementation

Innovation Center
Company Support



In v e s t m e n t F u n d

Ecotone Investment Fund
• $3.5M venture Fund

• $3.025M raised
• 38 investors

• 32% women investors
• 33% dollars invested

• 38% minority investors
• 44% dollars invested

• First close June 2022
• First investment August 2022
• Supported by $300K EDA Seed Fund grant



MCA’s Clinical Trial Consortium (CTC)

Core Objective: 
Catalyze and 
Develop A Globally 
Competitive Clinical 
Research Hub Built 
By & For Hispanics
& For the 
Improvement of 
Hispanic Health & 
Health Outcomes 



MCA’s Clinical Trial Consortium (CTC)

CTn
Clinical Trial Network Referral –Launch 2023     

CTx Briefings
Webinar 1X/MO Learn, Network, Drive Trials to EP 

Core Programs & Initiatives

Grow & Diversify Workforce & Grow the Number of 
Sites in West Texas & Southern New Mexico 

Marketing / 
Communications

Marketing & 
Communications

Networking / Partnership 
Introductions 

Program & Initiative 
Implementation & Funding

Strategic Planning

Consortium Activities 



Clinical Trial Consortium
Annual Impact Report

Economic Impact 
The global clinical trials market is expected to reach USD 84.43 billion by 2030 and is 
expected to expand at a compound annual growth rate (CAGR) of 5.8% from 2021 to 2030 

Added 90+ Jobs PI, CRC, Study Manager, CRA, etc. 

$60 + million added to our local economy

CTA Services   Role %’age 
Hispanics

%’age 
Bilingual

HS Diploma + 
Community 
College 

BA & 
Above 

ACRP CRC Core 
Competency 
Course 
* UTEP Elective 

49-
CRCs

81% 80% 34% 66%

PI eLearning, 
Coaching, & Site 
Startup Support 

18- PI’s 

Apprenticeships 3-CRC

# CT 
Sites 

2016 2022 % Increase

Overall 19 45 137%
2022 Growth 12 36%
MCA Programs 5 41%

Organic 7 58%

Trial 
Activity

2016 2022 % Increase

Overall 115 333 190%

New Trial Specialties

Oncology, Neurology, Allergy & Immunology, Infectious Disease, 
GI /Liver, Cardiology, Behavioral Health, Orthopedics, Medical 
Devise, / Phase II b capabilities 

Type 

5 Dedicated Research Sites, 8 Academic Sites, 32 Hybrid Sites 



The CTA program aims to grow our region's clinical 
research workforce (PIs, Coordinators) and the 
number of community outpatient clinics 
conducting clinical research in El Paso, Texas and 
Las Cruces, New Mexico. 

Sponsored by:Powered by: Patnership with:

BMS $315 K
2021-23 

El Paso County $378 K
2023-24

Funded 
by….



Financial Report





Identifying 
Opportunities

Developing Grant 
Applications

Program 
Execution

Grant 
Management

Grants Won From
September 1, 2021 – August 31, 2022:

• $500,000 EPA Brownfields Cleanup
• $152,000 Bristol-Myers Squibb
• $15,000 Moleen Foundation
• $10,000 Workforce Solutions Borderplex
• $5,000 El Paso Electric

TOTAL OF $682,000

Grants Won in 
Fiscal Year 2022



Leverage Ratio
2 MCA : 1 City

31%
$30.6 million

44%
$44.3 million

14%
$13.6 million

11%
$11.2 million

City of  El Paso: Impact Fund 
2012-2022 appropriations

MCA: CC, VA and Land Financing

MCA: Grants & Donor Contributions

MCA: Lease Revenue

Economic Development

MCA Cumulative Financial Resource Leverage 2012 - 2022: 

$99.7 million



Thank You
Your leadership, governance, and 
support are the foundation for our growth 
and prosperity 
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