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INDUSTRY TRENDS

- ENR - Construction
Escalation 10%-30%

COST IMPACT FOR
LABOR & MATERIALS
BEST PRACTICES

Proper budgeting &
completing projects
has freed up contin-
gencies & has

allowed to absorb
price increases to
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EXTERNAL
- Materials date.

- Labor
- Material Delays

- Consultants
(Timing & Quality)

Readjustments &
recalibration will

STAFFING . :
- Construction - Material Quality be required as we
- Internal : (Timing, Quality move forward.
(CID & Other City Materials Delay)
Depts)
- Turnover
- Training I M PA I
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4: Enhance El Paso’s Quality
of Life Through Recreational,

Cultural, and Educational Strategic Plan Alignment
Environments

BY2025

7: Enhance and Sustain El S

Paso’s Infrastructure Network
30BY2030 [E3,




Working on Improvements

CID Internal External
Control Dependency

g 1

1. Project Managers 5. User Departments 7 Public  projec
2. Process 6. Stakeholders / Utilities
3. Vendors 7. Administration External _
4. Support Staff (Executive, 8. Service Departments, Project
Planning, Finance, Contract Purchasing, OMB, External ramn Delivery
_ ) Success
Compliance) 9. Public

6.
Stakeholders
Utilities
The Capital Improvement Department is improving and ensuring success

on project delivery by continuously monitoring and re-defining the

delivery method
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DEC - FEBRUARY 2023

Active Project Summary

Feb 2022 N°‘2’§’2"2ber Aug 2022 | Nov 2022 | Feb 2023
Pre-Design 12 1 33 40 21
Design 72 71 67 56 45
Bidding 63 54 42 31 58
67 67 79 87 77

Total
Projects

Construction

214 203 221 214
$743,132,440 $711,198,145 $668,964,311 $668,950,313 $675

;929,412
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FY 222 an =Y 2023 Reuhs

Encumbrances Encumbrances Encumbrances Encumbrances
FY 2020 FY 2021 FY 2022 FY 2023

$20,765,016 $6,568,941 $26,785,764 $24,545,419
$3,146,935 $11,140,217 $30,447,265 $3,048,637
$11,067,694 $5,961,716 $1,669,720 $9,188,824
$12,369,637 $8,176,083 $19,101,672 $3,187,089
$4,391,195 $2,384,497 $45,737,470 $19,951,803
$4,826,105 $7,482,248 $11,076,935 $8,761,525 P rovi d i n g
$21,931,251 $14,166,842 $8,624,868 »
$3,692,313 $1,300,338 $15,338,661 D I re Ct
$23,557,910 $22,153,195 $808,500 Re s u Its
$6,166,374 $5,086,123 $4,361,212
$1,873,951 $3,338,201 $7,009,391
$2,085,784 $2,776,014 $768,751

$115,874,163 $90,534,416 $171,730,209 $68,683,298




rY 2023 Expendltu res

Payments Payments Payments Payments Payments Payments
FY 18 FY 19 FY 20 FY 21 FY 22 FY 23

$976,695 $1,925,125 $695,012 $304,145 $560,937 $1,387,128

$5,289,143 $9,946,391 $12,182,726 $7,996,298 $5,996,623 $8,780,413

$6,391,379 $9,935,002 $10,784,726 $11,442,450 $6,438,010 $8,896,357

$5,684,431 $7,842,382 $16,004,098 $18,074,638 $11,135,695 $7,185,717

$7,161,059 $8,919,061 $8,599,746 $10,471,816 $6,351,447 $10,557,805

$4,474,605 $11,021,848 $14,522,941 $6,084,163 $9,357,716 $9,685,128

$6,488,690 $12,475,230 $13,113,492 $7,688,802 $10,508,710

$6,863,628 $13,310,325 $12,189,450 $5,203,279 $10,534,679

$9,852,617 $11,773,314 $13,578,561 $6,930,274 $9,688,258

$4,358,656 $10,834,140 $10,114,010 $9,086,521 $9,405,565

$7,708,209 $17,082,128 $10,919,647 $8,467,216 $12,758,065

$15,152,852 $23,840,764 $24,082,402 $20,629,195 $27,233,089

$80,401,874 $138,905,710 $146,786,811 $112,378,797 $119,968,794 $46,492,548
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$645 M

Spent FY 18 — FY 22




Impacts for spending $46 EP

(Dec 2022 - Feb 2023) T x

CIT‘T OF EL PASO

Approximately h‘;: U_jdk ( ( L spent on labor costs

$ 1 million
of construction projects
Involves roughly

$500,000 in labor
costs

$500,000
X 46.5
$23,250,000




JOBS SUPPORTED VIA CIP

FY -
FY -
FY -
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2016
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2014
2013
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SPENDING AND EMPLOYMENT

Spending _
Impact * Direct

CITY OF EL PASO

* Indirect & Induced

2023 - Total

(to date)

ONE-TIME
PROJECT IMPACTS

Direct construction spending

Employment \ associated with CIP projects
Impact * Direct (Total)

* Indirect & Induced

Direct, Indirect/Induced jobs
2023 * Total Jobs j

(to date)

More than 4;0 UU jobs
supported by construction in
FY 2023 (through Q2)




City Roadway and Parkway 2017-2018 #20 Dick Shinaut and Salvador Rivas Park El Paso Zoo - Penguin Exhibit & SAP
Davis St. Reconstruction Improvements Restrooms (Re-Bid)

City Roadway and Parkway 2017-2018 NIP  JOC and Facilities Construction #1V-1 Fire  Grandview and Nolan Richardson

IV North Skies Park Improvements Station #20 Bay Addition Recreation Center Improvements
Eastside Sports Complex Phase |l JOC and Facilities Construction #2V-1 (SM) Airport RTS

(TXDOT) Montana RTS Improvements Nations Tobin Roof Renovations (EPIA) Reconstruction of Taxiways J & K2
(TXDOT) Paso Del Norte (PDN) Port of Entry  JOC and Facilities Construction #3A-1 Fire  (Re-Bid)

(POE) Roundabout Improvements station 5 Mezzanine Floor Repair & Ted Houghton Street Reconstruction
Street Resurfacing-2019 Plymovent Relocation (EPIA) Cargo Tenant Improvements
(TXDOT) Bicycle Connectivity Infrastructure, JOC and Facilities Construction #4V-1 Leo  Fire Station 19 Building Renovations
Phase | Cancellare Pool Improvements (CD) Trowbridge Drive Improvements CITY OF EL PASO

(TXDOT) Delta Drive Bridge Replacement  JOC and Facilities Const

&l Resurfacing 2022
(TXDOT) Yarbrough Drive Bridge Station #21 :

Avenue Reconstruction

Replacement JOC and Facilitie g/ Streets Phase V - Edna -
(TXDOT) Alabama Street Bridge Station #10 Re

Replacement 1O CianelFo \ provements

Pellicano, Railroad & Cotton Lighting and Lomaland R A\ \irport Rd, Vista Del Sol Dr.

Landscape Improvements (TXDOT) Plg ’ Landscape FY 2 22
(EPIA) Multi User Flight Information Display  Gene Tor > '

Yarbrough South Lee Trevino, George DieterLiz Mora Alamo Environmental,

Arterial Lighting and Landscape EL Paso A t'
dilitation c |Ve

Improvements Wainwri

(TXDOT) Bicycle Connectivity Infrastructure, Improve

Phase I (CD) Plo Improvements C t t'
Mexican American Cultural Center & LibraryPavo Reg ‘ : oni'ra ctors & 1tions O n S ru C I O n
Renovation (CD) Pue - .ultural Center & Library

Viscount Boulevard Roadway Lighting and  Parkway Strud /iolan Richardson
Median Landscaping Project Sunglow and L& Improvements
(SM) Transit System Site Improvements Improvements
(TXDOT) Central Business District IV Joey Barraza and
Eastside Regional Police Command Center |l (State funded)
(ERCC) Fire Station 36 ;

S

-y

(ETri(PEJ?ch)el\;\noenr:?sno R %QiLlfekoHdel . Su bconira Ctors / Ing Renovations CO ntra Cts



CITY OF EL PASO

ACCOMPLISHMENT
HIGHLIGHTS
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to results, across the community...

From strategic planning



2nd Quarter Update:
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CITY OF EL PASO

" 28 projects completed FY 23 (to date)

NIP Projects — In Progress

Park Equipment - In Progress

Fire Station/Recreation Center/Library Renovations - In Progress
Consiruction ongoing for the Eastside Regional Command Center,

Mexican American Cultural Center, Fire Station 36, Children'’s
Museum and Street reconstruction projects 18



Barney Drive Sidewalk Improvements
Bicycle Connectivity Phase |

Delta Bridge Reconstruction

Dick Shinaut Concrete Skate Park
Flower Drive Sidewalk Gaps

Fort Boulevard Improvements

Gene Torres NTMP

Joey Barraza and Vino Memorial Park
Phase 2

Joey Barraza and Vino Modular Play
Structure

Liz Morayma Gonzales Park

Montana Rapid Transit System

Nations Tobins Pool & Sports Center Roof
Replacement

NE Police Department Command Center -
HVAC Replacement

Oregon Lighting

Highlighted Projects Completed Within 3™ Quarter

Pavo Real Recreation Center
Improvements

Pellicano Dr, Railroad Dr, Cotton Street
Median Improvements

Playa Drain Walking Trail Improvements
Phase Il - Knights to Yarbrough

Pueblo Viejo Park Improvements - CDBG
Robinson Street Phase

Trailhead Improvements - Chuck Heinrich,
Mary Frances Keisling

Viscount Boulevard Roadway Lighting and
Median Landscape

Westside Branch Library Improvements
Westside Community Park Soccer Field
Lighting

Yarbrough Bridge Reconstruction

EP
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CITY OF EL PASO

FY 2023
Completed Projects

TX(




o' Q

Status

Completed

Bidding /
Construction

Design

Programmed

Deferred

TOTAL

20

CITY OF EL PASO

Reconstructed Streets (YTD)

31816 | 1211817 | 21419 | 6M1M9 | 10119 | 2/2520 | 7/23/20 | 8/28/20 = 1/2020 | 4/2021 | 05/2022 | 03/2023
2 10 18 21 21 27 35 35 42 :;.’n’\'ng Z?I'ITIIIE ﬁﬁ;ng
6 7 25 27 34 36 24 24 17 16#1NTMP|7+1NTMP 7
10 27 22 17 10 2 0 0 0 2 1 0
47 21 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 6+1 NTMP | 6+1 NTMP | 6+1 NTMP 0 0 0
65 65 65 65 65 65 65 65 65 65 65 65




Resurfaced

Streets
(2013 - Present)
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Completed projects video






Fre-Design
Dec - Feb 2023 Developments

EERIUARY 2023

- 8 Advanced to Design

40 - 9 Advanced to Procurement 21
Active Projects . Active Projects
- 1 Advanced to Construction
25 Future Programmed Projects 25 Future Programmed Projects

-1 Deleted Project

24



November 2022

40 Projects in Pre-Design

Project Name

%Bolsom Street Lighting - NIP V %Li’rﬂe River Park- NIP V Sun City Lights - District 2
%Borderlond Park- NIP V %Morion Manor Park Improvements - NIP V Sun City Lights - District 3

Broadmoor, Thunderbird, Pinehurst, and Singing . . . .
H|IIs Markers - NIP V Jv\emorlol Park Lighting - NIP V ;Sun City Lights - District 6

Noshwlle Ave Pedestrian Improvement (District 2
PrOJec’r 2 Sidewalks and Accessibility)

S N'F’V
Eos’r Cave Park Improvements - NIP V Pollce Department Central Regional Command Todd Ware Park Improvements - NIP V

Grqndwewporklmprovemems ..... NlPV ................................ PonceDeporfmemHeOquOrTers ............................................ UpperTomLeOPorklmprovemems ...... N IPV
HeG”hDeporTmemMCAC“mc ................................................. ROnChODelSOlPgrklmprovememgNlPV .................... \P/\ggsc\,;/grgutg%ejsr;gn|mprovemems(Dmncu .......
§Heoh‘h Department Relocation EResIer and Edgemere Arterial Lighting ;Womwrlgh’r Park Improvements Phase |
B;Eﬁrgfv\c(:ombsnowoodOndRoJOSArfenm ........ SmequrklmprovememsNlPV ................................................ WGShmgfonPorklmprovemems_l\upv ..............................




'8 Advanced to Design

Project Name

Coyote Park Basketball Court - NIP V §Hun’rer, McCombs, Trawood, and Rojas Arterial Lighting

East Cave Park Improvements - NIP V iRoncho Del Sol Park Improvements - NIP V

Health Department Relocation

'9 Advanced to Procurement

Project Name

Coach Jack D. Quarles Park Lighting - NIP V Stiles Park Improvements - NIP V

Marion Manor Park Improvements - NIP V Sunrise Park Exercise Equipment - NIP V
Memorial Park Lighting - NIP V Todd Ware Park Improvements - NIP V
Normandy Park Lighting- NIP V Upper Tom Lea Park Improvements - NIP V
Playa Drain Bollards (Knights to Shawver Park) - NIP V

-1 Advanced to Construction

Project Name

Washington Park Improvements — NIP V

-1 Project Deleted

Project Name

%Ci’ry 1 Attorney’s Suite Project




Active Projects

Total Active Projects
25 Future Programmed Projects

27



Active Projects

Project Name District Funding Source Budget Construction Start

Balsam Street Lighting - NIP V 3 2012 QOL Bond $148,500 Fall 2023
Borderland Park- NIP V 1 2012 QOL Bond $64,350 TBD
Broadmoor, Thunderbird, Pinehurst, and Singing Hills

Markers- NIP V 1 2012 QOL Bond $84,216 Fall 2023
Grandview Park Improvements - NIP V 2 2012 QOL Bond $75,000 Spring 2023
Health Department MCA Clinic 2 ARPA Grant $7,500,000 Spring 2024

Ln”rle River Park- NIP V 1 2012 QOL Bond $203,060 Spring 2023
Noshvnle Ave Pedestrian Improvement (District 2 Project 2 5 CDRG $115,315 summer 2023
§.'.<.?!..e..YY.Q.|.|§§..QD.QAQF.?.?§§!P!!!TY) ...............................................................................................................................................................................................................................................................................................................................
Police Department Central Regional Command TBD 52019 Public Safety Bond: $24,600,000 TBD

Police Department Headquarters 4 5201 9 Public Safety Bond: $75,976,000 8D

éResIer and Edgemere Arterial Lighting 1,.3,6,5,8 2019 CO's $13,288,000 Early 2024

Sun City Lights - District 2 2.8 2019 Capital Plan $1,050,000 TBD

ESUH City Lights - District 3 3 2020 Capital Plan $1,060,800 TBD

ESun City Lights - District 6 6 2019 Capital Plan $1,050,000 TBD

Sun City Lights - District 7 7 2019 Capital Plan $1,050,000 TBD

Sun Metro Transit Charging Statfions. 4 TBD TBD Fall 2023
Wodswor’rh Pedestrian Improvements (District 4 Project 2 4 CDBRG $103,005 Summer 2023 E
CUID QU)o
Walnwngh’r Park Improvements Phase I 2 CDBG $981,680 TBD Z 8



Future Programmed Projects

25 Projects

Project Name District Funding Source

Points Small Area Plan 2020 Capital Plan

owntown Uptown Project 2020 Capital Plan

éFire Station 17 Renovation : 2019 Public Safety Bond

TT T T T LT LT LT LT Lr LT r e S S SR R SRR |

éFire Station 20 Renovation : 2019 Public Safety Bond

Fire Station 23 Renovation . 2019 Public Safety Bond

Fire Station 27 Renovation : . 2019 Public Safety Bond |

Fire Station 28 Renovation i 2019 Public Safety Bond

Fire Station 29 Renovation 6 : 2019 Public Safety Bond | TBD 2026

s S : 2019PUbI|cSofeTyBond ......................... T R R
FlreSTo’rlon31RenovoT|on ................. . 2019PUbI|cSofeTyBond ......................... e R S am—
F|reSToT|on33RenovoT|on ................................................................................. S A 2019PubI|cSofe’ryBond ......................... s A R ,
Flresmommenovomn .................................................................................................. : 2019PubI|cSofe’ryBond .............................. . R



Future Programmed Projects

25 Projects (Cont'd)

Project Name District Funding Source
éFire Station 35 Renovation 6 2019 Public Safety Bond TBD 2026
Flresmhon37Ren0VOh0n ......................................................................................................... 5 20]9pub|ICSOfeTyBond .................................. TBD ............................................................... 2 026 ...................................
FlresmhonArRenovqhon .................. 8 2019pub|lcscfeTyBond ............................ TBD .................................... 2 026
FIreSTOT|0n5Renovohon .......................................................................................... ................. 3 ................. QO]QPUb“CSOfeTyBond ...... ........................... TBD ................................... 2 026 ..................................

FlresmhonéRenOVOhon .......................................................................................... ................. 6 ................. QO]QPUb“CSOfeTyBond ...... ........................... TBD ........................... ................................... 2 026 ..................................

F,resmhon7Renovohon ............................................................................................................ 2 20]9PUb“CSOfeTYBond .................................. TBD ............................................................... 2 026 ...................................

FIreSTOhOhSRenOVOhon .................. ]QO]QPUb“CSOfeTYBond ............................ TBD ............................................................... 2 026 ...................................

FIreSTOhOh?RenOVOhon .......................................................................................... ................. 8 ................. QO]QPUb“CSOfeTYBond ...... ........................... TBD ................................... 2 026 ..................................

FlresmhonsforageBU”dmg@CoﬁonRenovahon ........................ ................. 8 ................. 20]9PUb“CSOfeTYBond ...... ........................... TBD ........................... .................................... TBD .................................... !
MPCDTWNQO]QQOLBond ................................. $]8OOOOOOO .................................................... TBD .....................................
SunMeTroumonDepOT ................................................................................................................ 8 .......................................... 5 UnMefro .................................................... TBD ................................................................ TBD .....................................
TlﬂeQO(Zonmg)COdeUdeTe .......................................................................................... CW ............................ QOQOCop”mpbn .......................................... TBD ................................................................ TBD .....................................

...............................................................................................................................................................................................................................................................................................................................................................................................................................



Deslon

Dec - Feb 2023 Developments

November 2022

56

Active Projects

11 Future Programmed Projects

Dec - Feb 2023 Activity

New Project Added in Design Phase

EERIUCARY2U2S

Advanced to Design (From Pre-Design)

-14 Advanced to Procurement

-6 Future Programmed Projects

45

Active Projects

17 Future Programmed Projects



%,
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November 2022

Airport Industrial Parks Monuments

Alley Activation-Uptown Alley Phase |
Arboleda Drive Street Remediation

August 3rd Memorial

Blackie Chesher Sports Maintenance Storage

Chelsea Pool Pocket Park
Downtown Tree Plan-Phase |

Eastside Regional Park Phase 2

Eastside Regional Park Phase | - Translucent Wall
Envelope Remediation

Education Discovery Improvements

FD Special Team Station

Fire Department Headquarters

Fire Department Training Academy and Vehicle
Maintenance Repair and Supply Acquisition /
Distribution Center

Fire Station 15 Renovation

Fire Station 16 Renovation
Fire Station 18 Renovation

Fire Station 25 Renovation

56 Projects in Design

Project Name

Fire Station 3 Renovation
Fire Station 38
Fiscal Model - Market Analysis (Planning Documents)

Galapagos Exhibit

ITS Infrastructure at Zaragoza and BOTA Off-
system

J.P. Shawver Modular Play Structure
Komodo Dragon Exhibit
Lower Beaumont Fire Station 12

Lower Beaumont Recreational Facility

Marina Rios Park (Clark and Cleveland Phase |l)

NE Police Department Command Center - Building
Assessment

Operations Breakroom and K-? Expansion

Paved Trails - Tierra Del Este, Sunset Terrace Park Trail
Extension

Paved Trails - Carolina to Emerson

Paved Trails - Donald to Dyer
Paved Trails - Ellis lateral Connection

Paved Trails - Montana to I-10 Segment A
Paved Trails - Montana to I-10 Segment B
Paved Trails - Montana to I-10 Segment C
Paved Trails - Montana to I-10 Segment D

Paved Trails - Rio Grande Trail North and Valley
Creek Access

Paved Trails - Skyline to Loma Real Segment A
Paved Trails - Skyline to Loma Real Segment B
Paved Trails - Skyline to Loma Real Segment C

Paved Trails - Skyline to Loma Real Segment D
Paved Trails- Mountain to River Trails System

PDN Magoffin Trail SUP

Police Department Training Academy and
Logistics Center

Railroad Reconstruction

Sean Haggerty Extension

Sun Metro Dyer Mini Brio Stations
Sun Metro Facilities Concrete Repair



Project Added in Design Phase

Project Name

Doniphan CCS

Advanced to Design (From Pre-Design)

Project Name

Coyote Park Basketball Court - NIP V §Hun’rer, McCombs, Trawood, and Rojas Arterial Lighting

East Cave Park Improvements - NIP V iRcmcho Del Sol Park Improvements - NIP V

Health Department Relocation

= 1 4 Projects Advanced to Procurement

Project Name

%Augus’r 3rd Memorial Galapagos Exhibit

BlgclqeChesherSpor’[s[\/\Om’rengnceSforOge .................................................................... JPShow\/er[\/\odulgrPloySTruchre ..............................................................................................
Che|segPoo|Pocke1‘Pgrk ........................................................................................................................ PovedTro”sDonmdfoDyer ................................................................................................................
F|reDepqrfmenTHequUQrferg ........................................................................................................... ngedTrQ”sSkylmefoLomgRengegmenTA ....................................................................

..........................................................................................................................................................................................................................................................................................................................................................................................

......................................................................................................................................................................................................................................................................................................................................................................................

'6 Future Programmed Project

Project Name

Fire Station 3 Renovation Paved Trails - Montana to I-10 Segment C

Paved Trails - Montana to I-10 Segment A Paved Trails - Skyline to Loma Real Segment C

Paved Trails - Montana to I-10 Segment B Paved Trails - Skyline to Loma Real Segment D

33



Active Projects

Total Active Projects
* 17 Future Programmed Projects

34
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Active Projects

Construction Start

District

AIRPORT

Funding Source
Airport  $350,000 Early 2024

Project Name

gAirpor’r Industrial Parks Monuments

éEos’rside Regional Park Phase | - Translucent Wall Envelope
Remediation

7  2019PublicSafetyBond | §991.488 Fall 2023
......................................................................................................................................................................................... e e
e e e e Y e e o

8,4 ARPA Grant  $8570000  Summer 2023
bbb e YVt s e g oo e L



36

Active Projects

Project Name District Funding Source Construction Start
Komodo Dragon Exhibit 200 2012 QOL Bond $3720928 Spring 2023

NE Police Department Command Center - Building
Assessmen’r

Airport Enterprise $750,000

2012 QOL Bond  $655,000

2019 Public Safety Bond = $19.900,000 Spring 2023

2018 Capital Plan $13,777.436




37 17 Projects

Future Programmed Projects

Project Name District Funding Source

i(:ohen Site Readiness 22019 Capital Plan/ Insuronceé

g(iomprehensive Plan 2020 Capital Plan TBD TBD
§|EPIA Terminal General Improvements, Ceiling and Airport $2,000,000 TRD
L] oo L 0 O S A S
Fire Station 22 Assessment 8 . 2019 Public Safety Bond TBD TBD
gFire Station 24 Renovation 7 2019 Public Safety Bond TBD 2023
éFire Station 3 Renovation 8 2019 Public Safety Bond $3,148,049 2024
éFive Node Intersection Remediation Airport AlP, Airport $914,618 TBD
MCAD relocation and space remodeling (remove from 8 8D 18D TBD

T T T T T T T LT L LTt LT Lt LT T Tr T LT r e -1 R SRR 1

Vorteclomiosiaten L Torsporatoncos.. MO
éPc:ved Trails - Montana to I-10 Segment A 3 2012 QOL Bond $437,500 TBD :
PovedTrO”S_MOmOnon]OSGQmemB .............................................. —— 367 ................ oo QO]QQOLBond .................. H— $437500 ..................... I TBD

PovedTrO”S_MOmOnon]OSegmemC ............................................. ..................... 7 .................. QO]QQOLBond .................. ..................... $437500 ..................... ............................ TBD ...............................

PovedTrO”s_Sky“neToLomoRemsegmemc4 .................. QO]QQOLBond .................. ..................... $3]5OOO ..................... ............................ TBD ...............................

PovedTrO”S_Sky“neTOLomoReo|s€gmemD .................................. ..................... 4 .................. QO]QQOLBond .................. ..................... $3]5000 ..................... ............................ TBD ...............................

PromenOdeOTMOandEIPOSOSTreeTS82018CODITO|P|OH ............... ....................... $ 43506 ....................... ............................ TBD ...............................

Rebcohonof]—ox'WOyM ........................................................................................... ........... A|RPORT ........................ A|PAIrporT ........................ ................... $52773]0 ................... ............................ TBD ...............................

Tom Lea Slope Stabilization 1 . 2018 Capital Plan $8,411,993 TBD.




Procurement
Dec - Feb 2023 Developments
February 202:

Advanced to Bidding (from Pre-Design & Design)
31 53

Re-Bid Projects (From Construction)

Active Projects Active Projects

5 Future Programmed Project - 4 Advanced to Construction 5 Future Programmed Project

38
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November 2022

31 Projects in Procurement

Project Name

gAnimc:l Shelter Dog Kennels & Animal Hospital ITS Infrastructure at Zaragoza and BOTA

§Rich Beem and Ralph Seitsinger traffic signal

............................................................................................................................................................:

On -system
gDown’rown Alley Activation gMeso Hills and Cabaret traffic signal
EL Williams Park Canopies - NIP V §NASA T-38 Hangar Re-roofing

Eos’r5|de Regional Phase 2 Modular Play Structure (To

be installed @ Eastside Sports Complex) POd'”O Reconstruction

gEdgemere and Tierra Dorada traffic signal %Po’r O'Rourke Recreation Center

Sun Metro TOC Renovations

............................................................................................................................................................

Sunlond Park, Shadow Mt. / Westwind / Redd Rood
Phose Il / Executive Center Roadway Lighting &
Londscope Improvements

gTermmoI Ceiling and Lighting Improvements

LT T T T T T T T T T T T T T T T T T PP PP P PP P PP PP P PP PP PPPRPR

S



ACTIVITY

Projects Advanced to Procurement from Pre-Design

Coach Jack D. Quarles Park Lighting - NIP V Stiles Park Improvements - NIP V

Marion Manor Park Improvements - NIP V Sunrise Park Exercise Equipment - NIP V
Memorial Park Lighting - NIP V Todd Ware Park Improvements - NIP V
Normandy Park Lighting- NIP V Upper Tom Lea Park Improvements - NIP V

Playa Drain Bollards (Knights to Shawver Park) - NIP V

Projects Advanced to Procurement from Design

August 3rd Memorial Galapagos Exhibit

Blackie Chesher Sports Maintenance Storage J.P. Shawver Modular Play Structure

Chelsea Pool Pocket Park Paved Trails - Donald to Dyer

Fire Department Headquarters Paved Trails - Skyline to Loma Real Segment A

Fire Department Training Academy and Vehicle Maintenance Repair
and Supply Acquisition / Distribution Center

Fire Station 38 Paved Trails - Rio Grande Trail North

Paved Trails - Skyline to Loma Real Segment B
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ACTIVITY

Re-Bid Projects

Cenftral Business District IV Modesto Gomez Park

Hondo Pass CCS

-4 Projects Advanced to Construction

éFire Station 26 Renovations Sun Metro TOC Renovations
Health Department Roof Replacement Sun Metro TOC Renovations



Active Projects

Total Active Projects
* 5 Future Programmed Projects
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43 Active Projects

Project Name District Funding Source Construction Start
- . . Animal Services
T B e e e ..200Capitdlplon o SR B
%Augusf 3rd Memorial 2 8D TBD June 2023
§Bldckie Chesher Sports Maintenance Storage 7 2012 QOL Bond $784,615 May 2023
.................................................................................................................................................................................................................. TXDOT/ClTyMoTch(2009
Cenfralbusness Distictv-RepD 8 P 20102018 COS). . OATO onEERsssEEs]
Chelsea Pool Pocket Park 2 . 2020 CapitalPlan | $1,479,296 Summer 2023
Coach Jack D. Quarles Park Lighting - NIP V 1 . 2012QOLBond | $53,840 May 2023
Downtown Alley Activation 8 TIRZ 5 $250,000 . Summer2023
E.L. Williams Park Canopies - NIP V 7 . 2012QOLBond | $78,332 May 2023
Eos’r5|deReglonolPhose2Modu|orPonS’rruc’rure(Tobe .................................................................... QOIQQOLBond ....................................................................
installed @ Eastside Sports Complex) oo B erewogrant o SO0 TR0
Edgemere and Tierra Dorada fraffic signall 5 2020 Capital Plan $39,810 Spring 2024
§Edgemere and Tim Foster traffic signal 5 2020 Capital Plan $39.810 Spring 2024
EFire Department Headquarters 4 201 9 Public Safety Bond $29,600,000 May 2023
'ﬁi‘fé"ﬁé’ﬁ'&i‘ﬁ?ﬁé'ﬁ%"'T"fai'r'{."r'{é"Ké'a'a"é‘r'ﬁy"a'r'i'a"'\'/éﬁ'.'éi'é ............................ .................................................... ..................................................................... ....................................................................
Maintenance Repair and Supply Acquisition / Distribution 4 201 ? Public Safety Bond $29,600,000 May 2023
gFire Station 14 Renovation 2 | 2019 Public Safety Bond | $674,326 May 2023
F e Station 38 5 201 9 Public Safety Bond $11,328,000.00 Winter 2023

Gdldpdgos Exhibit 200 . 2012Q0LBond $561,923 May 2023




44 Active Projects (Cont'd)

Project Name District Funding Source Construction Start

éHondo Pass CCS - REBID 4 ESD $2,247,463 Fall 2023

'STYSS pirastchure of Zardgoza and 80T | 2 TXDOT w/City match $16,000,000 summer 2023
7. Shewver Modulor Flay Suchure 7 rwogam | Moo | o202 |
.A./.\.;r..l.(.)..;‘..x./.\.;;;.r....F;E]..}.I;..l..r.;;.r.;;.r;;;s. ..... T - s i — e
L}'\;'r'};gr'[&"EEFE'L’{QH'{[HQ ...... e e e ..................... Moy2023
Mé;;"H{l'{'s"EHJEaBg}'émf';'ré};ﬁg;}éﬁéi ............................................................ S e $398]O ..................... -
ModestoGomerPork REBD 4 2 & oomcopiapen | AW | Swerzs |
K{;{éxl}"':';é"HE}I{QQ'rmé'émrgg%}ur'{é """"""""""""""  ARPORT Airport $562,975 . Summer2023
gNormondy Park Lighting- NIP V 3 2012 QOL Bond $39,600 May 2023 :
Pat O'Rourke Recreation Center 8 . 2012QO0LBond $1,500,000 . Summer 2023
PavedTrO”SDOHOIdTODyer4 .............. QOIQQOLBond ...................... $315ooo ....................... Foll2023
o e s — — ST e e
o e B e e — e |
o e T Bt e e e e e S

LT T T T T T T T T T T T T T T T T P T T T T T T T T T T T T T T T T T T Ty T T T T P P P P TP P PP T U PP PP PPPPPPTPPPIPPPPHY |

§Pebb|e Hills and John Hayes traffic signal 5 2020 Capital Plan $39.810 Summer 2023

...............................................................................................................................................................................................................................................................................................................................................................................................................................



45 Active Projects (Cont'd)

Project Name District Funding Source Construction Start

gPebee Hills and Tierra Mina traffic signal 5 2020 Capital Plan $39.810 Summer 2023
§Pebble Hills and Tim Foster traffic signal 5 2020 Capital Plan $39,810 Summer 2023
%Phillipy Reconstruction 7 2013 Street Infrastructure $797,632 Summer 23 '
gPloyo Drain Bollards (Knights to Shawver Park) - NIP V 7 2012 QOL Bond $118,800 Summer 2023 '
gRich Beem and Ralph Seitsinger traffic signal 5 2020 Capital Plan $37.773 May 2023

Seon Haggerty and Rushing traffic signal 4 2020 Capital Plan $37.,773 Winter 2023

S’rlles Park Improvements - NIP V 3 2012 QOL Bond $172,015 Summer 2023
:S"L'J'Hi"d'r'i"d"'F"'aﬂz'lélﬁaag\}'\'/"M"f""/'"W"égmfﬁau7ﬁ"e"a'a"ié"éaa"ﬁ"ﬁas"é' ....................................................... .....................................................................
1l / Executive Center Roadway Lighting & Landscape 1,8 2019 CO's $10,727,200 May 2023
ImprovemenTs ....................................................................
Sunrise Park Exercise Equipment - NIP V. 2 . 2012QOLBond $121,550 . Summer 2023

i ........................................................................................................................................................... Alrpor’r/Alrpor’rTermmoI
potiibonoutakAnbiobe Mot Ll O ot oty Ko A e Program Grent 4 PO MY AR
%Todd Ware Park Improvements - NIP V 4 2012 QOL Bond $347,715 Summer 2023

Tom Lea Lower Dog Park - CDBG 8 CDBG $464,854 March 2023 '
% ........ ‘ ....:............................................................:............................................................................. sasssssssssssssssssassansansansnnnnnnnnnnnnnnnafrnnnnnnnnnnnnn 56.1.5..@.6.[..5.6H..(.j...........----i..................................................................;...................................................................;
g & S OO O O PO i 2020.CpIGI Pl F P2 28800 b Ny 2
;Upper Tom Lea Park Improvements - NIP V 8 2012 QOL Bond $114,048 May 2023
Ventana and Tierra Este traffic signal 5 2020 Capital Plan $39,810 Early 2024

%Ve’rerons Recreation Center 4 2012 QOL Bond $1.500,000 Summer 2023




Future Programmed Projects

5 Projects

Project Name District Funding Source Reprogrammed Date
sicycle Citywide Infrastructure cw TXDOT w/ ngor.?)m‘:h 2011 gso78305 2027 |
ChO“oACOSmSporTsCemerHVAC|mprovemems ........................ 2 ................. 2 O]QQOLBond ................... $ 250000 .................................................. T BD ................................
C“n-l-Londe”BreOkroom ................................................................................................. .................... CW .................... ................................ E SD ............................... .................. $ 443769 .................. ............................... T BD
Flresfoflon]QReSTroomSAddmon ....................................................................... ....................... 2 ...................... Flrecop”d ..................... .................. $ 200000 ................................ T BD
PO“SOdeSTrO”heOd ........................ 8 ................. 2 O]QQOLBond ................... $ 300000 ................................ T BD
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Consiruclic

i

Dec - Feb 2023 Developments

) E =Je . A

Advanced to Construction (frompre-pesign and

Procurement)

EEBIUARY 2025

87

Active Projects

- 3 Re-Bid Projects

0 Future Programmed Projects

- 9 Complete

0 Future Programmed Projects

77

Active Projects

- 3 Deleted Projects
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48 87 Construction Projects

November 2022

Project Name

EAlomedo (Valle Bajo) Recreation Center - %EPIA Taxiway K, K1, K2, and J %Lomolcmd (Sylvia Carreon) Recreation
Book drop & ADA Door Opening Reconfiguration Center Bridge Ramp

§Pueblo Viejo Park Improvements - CDBG

sersrsrsrssressrsanarannnas S PSR

LD e P PP PP PRI G T T T T P T P PP PP P PP PP T PP PP PRPIP

Manhattan Heights Historic Archway Schuster Reconstruction

......................

..................... <

:Cen’rrol Business District IV %Fire Station 36
;""“""“"-""“""“"-""“""“"-""“""“""“"-""“""“"-""“""“"-""“"";-"-""“""“""“"-""“""“"-""“""“"-""“""“"-""“""“""“"-""“""“""“"-""“"-""“""“""“"-""“""“"-""“""“"-""“""“"-""“""“"-"-"-"-"5‘5‘6;{;"Fiéia"[i‘é‘ﬁ‘i‘fﬁ‘é"ﬁHa‘é‘é"ile-"j‘i‘%.ﬁilaa-ﬁ-salg
Children's Museum Fire Station 5 Gym Floor Replacement Ball Field; Memo Villareal Ball Field; Nations i
e e OONLOQCCOT FIOIA
: Sports Field Lighting Phase 2: Franklin Ball

. . . . . . Field; Lionel and Forti Ball Field; Reese

éDeI’ro Bridge Reconstruction gGrcndwew Recreation Center gNoIon Richardson Recreation Center McCord Bal Field, Yucca Ball Field,
O ST L. 1% \'1 A4 AL-18 LLIN 111 N
§Dick Shinaut Concrete Skate Park Hondo Pass CCS North Skies Park Improvements

éDoniphon and Bird Signal %HVAC Upgrades - Phase i %cliésse)nger Notification Systems (FIDS, BIDS

;Joey Barraza and Vino Memorial Park Phc1se§PDN Roundabout

2

Mary Frances Keisling, Franklin Hills Bear
Ridge, North Open Space Reserve &

. NS 1 e o = S
. Pebble Hills / Airport Road / Vista Del Sol

Dorris Van Doren Library Improvements %Jforiéi?errozo and Vino Modular Play Roadway Lighting & Landscape Transit System Site Improvements
T PP NE 11| oL (5 00 A LA PPt
§ﬁ°smde Sports Complex Design/Build Phase JP Shawver Park Improvements - CDBG §Penguin Exhibit and Life Support Project gTrowbridge Improvements

LT T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T P T TP P P TP PP PP PP PP PP P PP

...........................................................................................................................................................................................................................................................................................................................................................................................................................................

§Elec’rricol Upgrades for the Short and Long iYarbrough South, George Dieter & Lee

: _ Playa Drain Walking Trail Improvements Trevino Roadway Lighting and Median
fTerm Parking Lots

Phase Il - Knights fo Yarbrough

gLeopord and Elephant Exhibit Renovations gPohce Depdrtrent - EastsideRegional Ysleta Middle School Safe Routes to School

%Leo Cancellare Pool Rehabilitation

EPIA Runway 8R-26L Rehabilitation




49 Projects Advanced to Construction (from Pre-Design)

Project Name

Washington Park Improvements — NIP V

Pro'iects Advanced to Construction (From Procurement)
Project Name

éFire Station 26 Renovations Sun Metro TOC Renovations
éHeoI’rh Department Roof Replacement Sun Metro TOC Renovations
-3 ' ject

Re-Bid Projects

Project Name

Central Business District IV Modesto Gomez Park

Hondo Pass CCS

Pro'lecis Comi leted
Project Name

éDeIta Bridge Reconstruction NE Police Department Command Center - HVAC Replacement

Pueblo Viejo Park Improvements - CDBG

Trailhead Improvements - Chuck Heinrich, Mary Frances Keisling




Active Projects

Total Active Projects
* 0 Future Programmed Projects
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51 Active Construction Projects

Project Name District Funding Source Budget Est. Completion

'Alomedo (Valle Bcuo) Recreation Center — Book drop & 3 2012 QOL Bond $136,949 Spring 2023
R RN e inivsestivy ooy iy ity ooy ey ooy oty i zoo .................... ................................. 2012QQLBond ......... $]4300365ijmer2023
| 3 sopamet! éﬁgigl‘zsn 52676751 Fall 2023

| CW TXDOT / City Match (2018 CO's) $1,909,149 Spring 2023
......................................................................................................................................................... 820]35Tree“nfrgsﬂucmre$3348299F0”2023

§Chlldren s Museum DTWN 2012 QOL Bond . $39,250,000 |  Summer2023

Domphonondglrdslgno| .......................... ] .............. o e ko
DomphqnQndWestreenS|gno| ................................................................. R ] .......................... 20]7CQp|TQ|P|Qn .............................. ........... $849000 ........... Summer2023
Doms\/gnDorenL|brgry|mprovemems .......................... ] .......................... ................................. QO]QQQLBond ........... $802014 .................. FO”2023
Eos’rs|de3por’rsComplexDes|gn/BU|ldPhosen .......................... 5 ......................... ........................................... T |Rz/P|D$]éoooooosUmmer2023
E|quoC|’[yW|deWOyf|nd|ngPhgse|CWQO]9C0p|TQ|P|Qn ......... $1030000 .............. sprmgzoze,
éE}eTcS:Trlcol Upgrades for the Short and Long Term Parking AIRPORT Airport | $750,000 | Early 2023 |

-EPIA Runway 8R-26L Rehabilitafion - AIRPORT - AIP Grant - Airport Enterprise $18,000,000 Spring 2023
EP|ATQX|WQyKK]KQQndJReconﬂgurohon ................ A|RPQRT ................ AlPGrqn’[A|rporfEnTerpr|ge ......... $8oooooo .............. Sprm92023

FwesmnonmRenovgnon .......................... 8 ......................... ...................... 2 O]9Pub||CSQfe’[yBond ......... $2278793 .................. Fo”2023 ...................

F|reSTQT|on]9Renovqhon ..................................................................................... A 7 ......................... ...................... 20]9Pub||csgfefyBond ...................... ......... $30098% ......... sUmmerzozg ........... :

F|reSTQT|onQOBQyAdd|f|on .................................................................................. Ereersesssssssssens 3 ......................... ...................... 2 O]9Pub||csc1fe’[yBond ...................... $20000000 ....... .............. sprm92023

F|reS1‘qT|on2]Renovo1‘|on .......................... 4 ......................... ...................... 2 O]9Pub||CSQfe’[yBond ......... $]8693]2 .................. Fo”2023 ...................

Fire Station 26 Renovations 7 2019 Public Safety Bond . $1,405974 Fall 2023




52

Active Construction Projects

Project Name District Funding Source Est. Completion

Fire Station 36 ] 2019 Public Safety Bond . $11,420075 | Spring 2023

F|reS1'Q1'|on5GymF|oorRep|gcemen1‘ ......................... 2 ...................... 20]9Pub||csc1fe’[yBond ........... $]]8205 .............. sprm92023
:GrondwewRecreghoncemer .......................... 2 ................................. QO]QQOLBond ......... $25000003Ummer2023
gHeoI’rh Department Roof Replacement 4 FY 22 Storm Renovation Projects $3,000,000 Fall 2023 -
gHVAC Upgrades - Phase |l AIRPORT Airport $1,250,000 Spring 2023 ;
JPShquerPQrk|mprovemenfs ..... CDBG .................................................. e 7 ......................... .............................................. C DBG ........... $295800 ........... S spnn92023 .............. ;
gLokehurs’r Road and Saratoga Drive Wheel Chair Ramps 1 CDBG $35,146 TBD '
Leoconce||0repoo|Rehoblmohon ....................................................................................... 8 ......................... ......................................... 2 Olgcos ......... $2799]55 .................. FO”2023
LeopgrdgndE|eph0n1’Exh|b|TRenovo1'|ons ......................................... l .................... zoo .................... , ................................. 2012QQ|_Bond° ........... $554605‘ .............. sprmgzoze, .............. :
_Lomolond (Sylvia Carreon) Recreation Center Bridge 7 2012 QOL Bond $269,275 Spring 2023 {
LowdReconsfrucnon .......................... 7 ......................... ..................... 20]35Tree“nfrasfrucfure ......... $1944ooo .............. sprm92023
quhgﬂ'gnHe|gh1‘sH|s’[or|cArchWQy|||Um|ng1'|on ......................... 2 ................................. 2012Qo|_50nd ............. $ 62500 .............. M OrCh2023
Mex|COnAmer|CQnCulfur(]lCen’[er .................... D TWN ................................. QO]QQQLBond$25320000 .................. FO”2023
gfv\om‘ono RTS Airport 2,3,6,5 EFTA/ 2021 CQO's / Airport Enterprise Fundsé $1,842,166 Spring 2023 -
No|qnR|ChgrdsonRecreghonCenTer .......................... 2 ......................... ................................. 2 012Qo|_50nd ......... $2500000 .............. spr|n92023

NorthIqesPgrk|mprovemen1'5 ................................................................................................... 4 ......................... ................................. 2 O]QQQLBond ........... $370854summer2023

PQd|||QRecons1'ruc1'|on ......................... 7 ......................... ..................... 20]35’[ree’[|nfrgs’rruc’rure ..................... ......... $28521o3 ......... summer2024 ........... ;

PgssengerNohﬂthonSysfems(F|DSB|DSG|DS) ................ A|RPORT ........................................... PFCA”D ......... $2200000 .............. spnn92023

PDNRoundeouf ........................................................................................................... .................................................... TXDQTW/C|1ym01ch(Qo]gcos) ......... $31ooooo .............. M OrCh2023
Pebble Hills / Airport Road / Vista Del Sol Roadway 36,7 2019 CO's $7,455,500 : Spring 2024 :




5 3 Active Construction Projects

Project Name District Funding Source Budget Est. Completion

EPenguin Exhibit and Life Support Project VAGJ®) 2012 QOL Bond $6,252,498 Spring 2023

Ployo Drain Shared Use Path PM 7 TXDOT/ City Match (2011, 2017, CO' s) $2,063,990 Spring 2023 :
Po||ceDepgr’[men1‘Eosfs|deReg|ono|CommgndCem'er ......................... 5 ......................... ...................... 2 O]QPUb“CSQfe’[yBond$38600000 .............. sprm92024 ..............
ROJos Widening 6 . TXDOT w/City m%tg;)pm 7COS 20T & 412940373 Fall 2024 ;
Schusfer Reconstruction - 8 2018 Capital Plan $8,308,723 Fall 2023

Se C||_|on Exh|b|’[RepQ|rgndUpgrgde ................................................................... zoo ................................. QO]QQOLBond ........... $676082 .............. sprmgzozg
Soufh American Pavilion Restrooms 200 2012 QOL Bond $413,826 Spring 2023
.................................................................................................................................................................................... 2 QO]SSTreeanrOSTrUCTwe$622422]FO”2023
M 2 omCoprabon 91450 summeraon

Spor’rs Field Lighting Phose 2: Franklin Ball Field; Lionel ond : :
Forti Ball Field; Reese McCord Ball Field, Yucca Ball Field, 2,347 2020 Capital Plan i $1,607,115 i Summer 2023
Grondwew Ball Field : : : :

:Sun Metro TOC Renovations : 3 Sun Metro $1,474,250 Fall 2023 _
5Lj}'{;i;;"&'W;;"y"'}"t"gélﬁé"e"a'5;'."&;"L';;};';;;E".Sg.?;g .................................. ......................... o .......... ; "6'1'"3"'§?r';é"f'"|'HF}E;{FLJE'{'L}"r"em/mXilrgc;Hmm? ........... $38835] .............. 5&}'}{55655 ..............
%;;’;;".’;5;35};}5;{E;;’;;’;;;;;}};Z}';;}; ........................................................................... S —— ......................................... e ......... g'{ﬁgﬁ"j'}gg ......... Summer2023 ........... :
;Tronsfr System Site Improvements CW FTA/Sun Metro $1,258,310 Spring 2023

TrOandgelmprovemems ......................... . .............................................. - DBG ......... g]..:.c..)agl.aga........_g .............. Sprlng2023
Womwrlgh’rondNEbosmPGrkImprovemen’rs ....................... 24 ................................. 2012QOLBond ......... $1127885 .................. - 3/01/23
W;.;H{r:é}g;.I.-'.’;FI;..I.;;g.r"c;\;gr;;r:;r; ...... T . ................................. QO]QQOLBond ........... $295374Summer2023
f.gﬁ.rr?;’%?mi‘d gﬁ?;gned?g;; %Pheaesgf]ejmo Roadway 6,7 2019 Capital Plan . $8,327,600 April 2023

Ysleta Middle School Safe Routes to School 7 TXDOT {$899,428 i Summer 2023




THANK YOU
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CITY OF EL PASO
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