
 

 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:  March 28, 2023  
PUBLIC HEARING DATE:  N/A  
 
CONTACT PERSON(S) NAME AND PHONE NUMBER:  

Yvette Hernandez, P.E. City Engineer, (915) 212-1860    

Sam Rodriguez, P.E. Director of Aviation (915) 212-1845 

 
DISTRICT(S) AFFECTED:  ALL 
 
STRATEGIC GOAL: No.1 Cultivate an Environment Conducive to Strong, Economic Development  
 
SUBGOAL:  No. 1.1 Grow existing and attract new target industries, including advanced 

manufacturing and international development; creating an innovation-driven 
culture of technology that fosters economic prosperity and creates high-paying 
career pathways 

 
 1.4 Grow the core business of air transportation 
 
SUBJECT: 

 
Discussion and action on a resolution that the City Manager or designee, be authorized to sign an 
Agreement for Professional Services by and between the CITY OF EL PASO and JOHNSON, 

MIRIAM, & THOMPSON, INC.  DBA ECM INTERNATIONAL, INC., A JMT DIVISION,, for a project 
known as “EL PASO INTERNATIONAL AIRPORT – ADVANCED MANUFACTURING DISTRICT 
DESIGN-BUILD OWNER’S REPRESENTATIVE”, for an amount not to exceed $1,600,470.00 and 
that the City Engineer is authorized to approve additional Basic Services and Reimbursables for an 
amount not to exceed $50,000.00 and to approve Additional Services for an amount not to exceed 
$50,000.00 if such services are necessary for the proper execution of the project and if the increased 
amounts are within the appropriate budgets of the project. In addition, that the City Manager be 
authorized to establish the funding sources and make any necessary budget transfers and execute 
any and all documents necessary for the execution of the Agreement. 
 
BACKGROUND / DISCUSSION: 

 
On September 2, 2022 the Economic Development Administration announced that the West 
Texas Aerospace and Defense Manufacturing Coalition comprised of the City of El Paso, and the 
University of Texas at El Paso was awarded a $40 million grant under the US  Department of 
Commerce’s Build Back Better Regional Challenge. El Paso will receive $25 million for the  to 
begin design and construction of a 250-acre Advanced Manufacturing District (AMD) at the El 
Paso International Airport.  The AMD will co-locate aerospace and defense (A&D) teams and 
manufacturing operations with supportive services and training for manufacturing technology 
startups and small and medium manufacturers.  The AMD will be purpose-built with a common 
physical, cyber and digital infrastructure that helps small and medium manufacturers overcome 
these prohibitively expensive barriers through shared infrastructure.   
 



 

 

Phase 1 building facility construction includes the expansion of the Innovation Factory from the current 
30,000ft2  located in an airport cargo building to a stand-alone 50,000ft2  and two 100,000ft2 multi-tenant 
buildings.    
 

This project is being delivered via a Design-Build alternative delivery method.  Using this method, the 
City enters into a single contract with a design-build firm for the design and construction of a facility or 
structure. In general design-build projects can be completed faster while the risk to the Owner (City of El 
Paso) is minimized. Under Texas Government Code §2269.305 the City is required to select or 
designate an architect or engineer independent of the design-build firm to act as the City’s representative 
for the duration of the project.   This action authorizes the City to award a contract for Owner’s 
Representative services.   
 
SELECTION SUMMARY:   

 
Consultant selection was based on qualifications consistent with the Capital Improvement Department 
Professional Services Procurement policy and pursuant to the Professional Services Procurement Act, 
(23 CFR, Part 172), and Subchapter A, Chapter 2254, of the Texas Government Code. There were 
three offerors, all with local offices. The recommendation of staff is to award the contract to the offeror 
that best demonstrated qualifications and experience related to the design-build delivery method, 
understanding of the project, and Federal Aviation Administration (FAA) requirements.   
 
CONTRACT VARIANCE:  N/A 
 
PROTEST: N/A 

 
PRIOR COUNCIL ACTION: N/A 
 
AMOUNT AND SOURCE OF FUNDING 

 
Amount: $1,600,470.00  
Funding Source: Department of Commerce’s Build Back Better Regional Challenge Grant and Airport 
Enterprise Funds 
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Capital Improvement Department 
SECONDARY DEPARTMENT: El Paso International Airport  
 
 
 
 

_______________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 

DEPARTMENT HEAD: 
 
 ________________________________________________________________________ 

Yvette Hernandez, P.E. City Engineer 
 
 
 
 
 

Assistant Director Capital Improvement



HQ 23-506 | Tran #488827 | Capital Improvement District 
El Paso International Airport Advanced Manufacturing District- Resolution 
RAB 

RESOLUTION 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
 
 That the City Manager be authorized to sign an Agreement for Professional Services by 

and between the City of El Paso and Johnson, Miriam, & Thompson, Inc., dba ECM International 

Inc., a  JMT Division,  a Maryland Corporation authorized to do business in Texas , for a project 

known as “El Paso International Airport Advanced Manufacturing District Design-Build Owner's 

Representative” for an amount not to exceed $1,600,470.00; that the City Engineer is authorized 

to approve additional Basic Services and Reimbursables for an amount not to exceed $50,000.00 and 

to approve Additional Services for an amount not to exceed $50,000.00 if such services are 

necessary for the proper execution of the project and that the increased amounts are within the 

appropriate budgets of the project for a total amount of $1,700,470; and that the City Manager be 

authorized to establish the funding sources and make any necessary budget transfers and execute 

any and all documents necessary for the execution of the Agreement.  

 
APPROVED THIS _______ DAY OF ___________ 2023. 
 

 
CITY OF EL PASO: 

 
 

   ____________________________ 
      Oscar Leeser, Mayor 

 
ATTEST:        
 
_____________________________       
Laura D. Prine 
City Clerk 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
   
_____________________________   ____________________________________ 
Roberta Brito      Yvette Hernandez, P.E., City Engineer 
Assistant City Attorney    Capital Improvement Department 

Assistant Director Capital Improvement



Rater

Countryman & Co ECM MNK

Rater 1 71 85 53

Rater 2 65 78 71

Rater 3 77 91 68

Total Raters Score 213 254 192

References 8 8 9

OVERALL SCORE 221 262 201

# Name Total Points

1 ECM 262

2 COUNTRYMAN & CO 221

3 MNK 201

CITY OF EL PASO A/E SELECTION SCORESHEET

SOLICITATION #2023-0246 EPIA Advanced Manufacturing District Design Build Owner's Representative

Firms by Ranking
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