


Downtown + Uptown Overview

 Kickoff March 2022
« Opportunities & Analysis
« Planning Framework
« Implementation & Reporting
« Adoption

« Target April 2023 with three (3)
presentations to City Council
 February: Publicengagement

« March: Major findings

« April: Implementation
strategies
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New Housing

+6,600 market rate units
+3,400 affordable units

Areas

How does DT+UT Data driven and

capture the
potential?

Improve
Connectivity

Complete streets
throughout, transit /
street car improved, city
led public realm
investment

Neighborhood
Integration

Context sensitive
development and
deliberate investment
in safety
infrastructure

Plan Focus

resident-centric approach

Funding, Finance
and Policy Changes

Streamlined Procedures
Uptown TIRZ
Zoning Code
Building Code

5 Catalyst Sites

Downtown

Upper Mesa

Texas/Mills
Stanton Street

Infill (typ.) &



Downtown + Uptown - An Era of Success

« $501M in Economic Impact
 142% Increase in Hotel Rooms

« 66% Increase in Large Events & Festivals
29,000 people Dia de Los Muertos
6 Week Long Winterfest
40,000 people Chalk the Block

« $700M in public and private development in the last

10 years.
- - - o ’;’_‘Q —as;‘,‘b”
- Capitalize on wage growth & demographic changes — ‘
+ Prioritize housing and density in Downtown N A,
- Extend these successes to Uptown —-—
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Downtown + Uptown Engagement Objectives

Something for Everyone

We use the appropriate communication

tools to inform, invite and engage
residents into the work with us.

We engaged with neighborhoods using
more than 31 different methods.

The work paid off, hearing from more
than 605 participants.
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OBJECTIVES

Awareness

Education

Information
Gathering

Endorsement

Call-to-Action

What We
Heard

Web/
Landing

*

Print

Present-
ation

*

Email Survey Game

Field

2 I G S G S




Downtown + Uptown Engagement Tools

ﬁ Neighborhood tours

r Resident interviews 00 99 90
- 80000,
Loteria |
Neighborhood and
’ - People Centric
@ Web-based surveys to define P

study boundary, distribute new housing

Delivered in Spanish
and English

*=] Public Open House (2)

Varied and relatable
strategies

m Digital StoryMaps hosted on Community Based
project site

Intentionally inclusive
opportunities for

9 ver
a-0 CSG Meetings (4) SYEYOne
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Downtown + Uptown O (- ;

O ®
Community Values Er o
COMMUNITY
Communit 3 '~.
Priority o ©
- Language
eFocused on South El Paso Residents PACwI |otcrin
Community Loteriaillustrated possibilities S‘f;v“g;
-Culturally rele\./an.t.in Engl@sh .and Spanish : i . s00r puble
Community prioritized their highest values o P & Values L Comments
L Quantittie
‘Increased awareness, inclusion and trust o ®
. . nfop
Created a new way to learn and share information o ® el
.140 F_)ar“c'pan_ts _ . , ® + Communications
*Provided tangible results included in the plan P i e
+ Goods + Services
lncée?fses because the
ortunity to e ntran
| Esieen RS

ECONOMIC ©
POWER )

Fairness,
Wholeness,
Inclusion
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Downtown + Uptown Engagement Outcomes

Participants
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Downtown + Uptown Vision Defined

Family-friendly

Walkable

Entertainment

Aesthetics Urban  affordable-housing

Colorful Accessible Lighting Employment
Equitable Peaceful

Clean Multimodal
U”"_‘“eS afe Quality-of-life
Inclusive Exciting Sustainable
Mixed-income Green-space Mixed-use

Events Vibrant Opportunity
Grocery-stores TranSIt Culture

Pet-friendly Aﬂ:o rd a b I S

Housing
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Vision
El Paso’s Downtown + Uptown city
center is walkable and promotes a
strong sense of community
because it is safe, inclusive,
affordable, sustainable, and
supports a high quality-of-life for
existing and new residents.
The area celebrates the city’s rich
history and vibrant future with
equitable access to expanded
economic opportunity, recreation,
and culture by walking, bicycling,
and using public transit.




Downtown + Uptown Plan Goals Defined
The Community said...

Promote affordability with expanded housing options

Create and improve public areas with a focus on health and safety to attract
interest to the city center

Celebrate El Paso’s unique living culture, design heritage, and diverse
community

Establish a virtuous cycle between public transit and existing neighborhoods,
new development, and active public transportation

Increase economic activity and talent retention with a vibrant downtown
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Downtown + Uptown Next Presentations

 Key Findings
« Market Study
« Planning Framework
 Catalyst Sites
« Adoption

- Implementation Actions
 Realizinggoals

« Catalyst Sites in practice
« Funding and Implementation

DRAFT RENDERING
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