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* ONE VISION FOR SAFE STREETS

City Council Update
February 27, 2023




COEP Strategic Plan

Goal 2: Set the Standard for
A Safe & Secure City

Goal 7: Enhance & Sustain El
Paso’s Infrastructure
Network

Goal 8: Nurture & Promote a
Healthy, Sustainable
Community

P

PLAN

SETS MYV - KEY
SHORT & LONG

TERM STRATEG
OBJECTIVES
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El Paso Metropolitan Planning Organization
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COEP Actions for Safer Streets

Enforcement and Education

 HQ Traffic: Motors & High-Performance Vehicle Unit (HPVU)
e 5 officersin 2021, 5 more in 2022
e EPPD Public Educational Awareness Campaigns:

Intersection Safety Improvement Program

* Focuses on intersections with high # of crashes
* Tier 1 — Re-Striping/Signage/Signals - $447,622
* Tier 2 — Enhanced Striping/Signal Flashers/Mast Arms - $762,000
 Tier 3 — Complete Streets - $2,941,000

Vision Zero examines the type of collisions for a proactive approach

* Focuses on intersections and segments.
* Includes education, outreach, engagement and awareness.



Overview

- Whatis Vision Zero?
- Engagement Update
- Technical Update

- What's Next?
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From 2017 to 2022,
El Paso had

262 FATAL INJURIES

and

$€11.8M PER FATALITY
$564K PER SERIOUS INJURY

* FHWA Monetized KABCO Injury Classifications Scale



The ninth most deadly metro in 2022
would have topped this list five years ago

Deltona-Daytona Beach-Ormond Beach, FL _ 4.25
-

Memphis, TN-MS-AR [ .53

Tampa-St. Petersburg-Clearwater, FL _ 3.55

Charleston-NorthCharleston, 5C [ RN .54 TS Dok, b - ws
sacksonvile. L. | ) s covanerc SRS
Bakersfield.CA [ 341
Orlando-Kissimmee-Sanford, FL [ -2/
Stockton, CA _ 3.35

DANGEROUS
BY DESIGN
2022

Baton Rouge, LA
Every metro

above this line
Is more deadly
than the #1 rate

Palm Bay-Melbourne-Titusville, FL

Tucson, AL

Miami-Fort Lauderdale-Pompano Beach, FL

Riverside-San Bemardino-Ontario, CA

five years ago.

Columbia, SC

Greenville-Anderson, SC _ -
(3.28 per 100k

people, 2011-1

MNorth Port-Sarasota-Bradenton, FL

San Antonio-New Braunfels, TX

2016-2020 average yearly deaths per 100k people



Our Charge

The El Paso City Council
unanimously

that
sets an aggressive goal to

and
to

road users.

# ONE VISION FOR SAFE STREETS

YOU’RE INVITED!

Join us to launch Vision Zero El Paso, an initiative to prevent
fatal and severe crashes. Learn about the program and how

to take the Vision Zero pledge.

SAT, SEPTEMBER 17, 2022

STARTS AT 10:00AM

Tom Lea Upper Park
900 Rim Road, El Paso, Texas, 79902
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The Vision Zero Approach

Humanize traffic Build consensus
deaths

Set feasible, Build upon
time-constrained current efforts
goals

o Develop

Gather live input implementation
& test solutions toolkit

* ONE VISION FOR SAFE STREETS
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Project Scope

.'&
2 Q. A
Gather a broad range of g
con’cnjmunlty :cntput odn L ocate the roadway Understand which factors
beL(;a .(\)Nayesa : Y ﬁn h segments with the most contribute to crashes in El
vIOrs, €specially the severe and fatal injury Paso — especially severe
needs of vulnerable users. crashes and fatal crashes

> b

Identify a set of tools that Set El Paso up for future

El Paso can use to improve funding opportunities to
safety across the implement safety
transportation network. countermeasures.
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Project Phases

Project Timeline

Fall 2022

) = Community Engagement

Winter 2023

EXISTING CONDITIONS

Review Crash Data,
Understand Crash Trends

VISION & GOAL SETTING

High Injury Network (HIN) Development,
Understand Crash Behaviors

8

Summer 2023

Spring 2023

STRATEGIES & ACTION STEPS

Develop Policy and Countermeasures,
Review with Stakeholders

=)

Fall 2023

ACTION PLAN
Public-forward, Graphically-Rich Story;
Priority Actions; Plan Adoption;
Apply for Grant Funding

IMPLEMENTATION

Conceptual Design of Key Areas
on High Injury Network

=)

=}

* ONE VISION FOR SAFE STREETS



Outreach
Update




L,
s PLEDGE

1. NAME AND CONTACT INFORMATION

First Name: Last Name; Job Title & Organization/Community:

Email Address:

u ]
® V n 2. VISION ZERO PLEDGE
I S I O e ro a SO To help make El Paso's streets safe for all, | pledge to:
- ] [=] Help end traffic deaths and serious Injurles on El Paso streets D Safely share El Paso streets with everyone \
kI ‘ ke d O ff O I l S e t D Drive at safe speeds D Drive sober !
. D Not drive distracted D Get involved In Vision Zero E| Paso 4\
1 ; , 2 O 2 2 at I O I I I Lea THIS IS MY VISION ZERO STORY

« D1 & D7 Reps
« Rim Area NA

« Neighborhood
Coalition

* VeloPaso

Phone Number:

* ONE VISION FOR SAFE STREETS



Glow In the
Park

* Glow in the Park was held
on Oct. 21 at the Memorial
Park Reserve.

e Overall, we received 75
pledges during the 2-hour
event.

* Video of Event
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https://drive.google.com/file/d/1WG5WtGBhVkpx-OTHemVs-nGDrOTSdeHT/view
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Love Your Heart

Walk

- Sunday, Feb. 5, 2023.

. El Pasoans and their four-
legged friends learned more
about the initiative and took

our survey.

- Overall, we received more than
100 surveys during the 3-hour
event.

. Video of Event



https://drive.google.com/file/d/13BlCalNF4FbmP4Z7U5SOVk7NTfmwlBT4/view

m”‘i“"""!ml-ﬁ-m‘“m

Tnietyr

ol
T -
. AT Moo
[ e
region — diving. wafling, by wheelcha, W Sio0 ot pesesy F AN
TDking, SCOOIEL skating, of rding tansn — L T i kA | : ,
w il contnbute \o safe streets, By ey i . =
Reknowladglng our Tohe, we Can N io Y = : ¥’ e
prevent waffic deaths and serous mjuies. 3 Bowle hehind e whe il : :
B Hike st F - !
ot ] = :
Join s In pledging 1 commit 1o St : I 1
hal are sale and accessile, snared By 1 -
| 8 |

[—
=1 < ¥ e
Mo imaiies Now you mevie alaund ous

B Sowown
= g Dioren sabely bt s chidien
g driving speeds, -
ewiryant with apeicpnate - & phaut Vissoa T
-h ;’:umim‘l i no it W Speead e

« December 8th, 2022 at El Paso

Community College Transmountain
Campus

* Overview of High Injury Network,
Roadway Safety Concerns, Safe
Systems Approach

Designing Safe Streets
Disenando Colles Seguros

« EPISD, Ft Bliss, Area Residents
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Community Survey

« WWW.VIsionZeroEP.com

* Online Survey launched December 16t
and will close February 17t

* Over 1,000 responses
 Intercept Surveys in The Mission

« Top Traffic Safety Concerns
« Distracted Driving
« Aggressive Driving
- Ignoring Traffic Laws
« High Vehicle Speeds

#* ONE VISION FOR SAFE STREETS

El Paso Vision Zero Action Plan Public Survey

Vision Zero is El Paso’s shared goal to eliminate roadway injuries and fatalities.
Together, we can protect everyone, from our pedestrians to our passengers! The
launch of Vision Zero in El Paso, with the development of a Vision Zero Action
Plan, signifies the city’s commitment to urgently address the crisis of traffic
crashes.


http://www.visionzeroep.com/

19

Upcoming Events

Univision Health Fair
Saturday, March 18 @ Bassett
Center

2023 El Paso Neighborhoods USA
Conference
May 24- 27 @ E| Paso Convention

Center

..‘...:nw' ’*

'~

EL PASO, TX

MAY 24-27
* J *

? wro umdﬂ

BRACING A DIVERSE FUITURLE.



Vision Zero
Task Force

« Meeting #1: October 4t
« Meeting #2: December 8th

» Meeting #3: February 7t
» Meeting #4. March /7
» Meeting #5.: May 2nd

Situation

IS ,;‘f; .
Cle o
Q\\Dfr.(;br\

( Fae Vot (m-lr,\

Situation #




Technical
Updates




High Injury Network

 Vehicle HIN:

o 679%o of fatal and severe
co lisions occur on just 7%o of

El Paso street network

« Bike/Pedestrian HIN:

o 68% of fatal and severe
co lisions occur on just 5% o
El Paso street network

« Significant overlap between
oth networks =» high priori
locations

NEW MEXICO

LA UNIDN

SANTA TERESA

GARBHER
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C r a S h Profile 1 ‘ g

Mode: Pedestrian o
L ,r
P rOfI I e S Collision factor: Dark Conditions
Contextual factor: Pedestrian Activity ' st |
. Center ‘ S R
« Ten Draft Profiles PO A
« Combination of Mod - 3=
ombination of Mode, profile 2 g
Co lision Factor, and ocepedestien
factor: Dark Conditions 5
Contextual Factors
Contextual factor: Near Trans:
P 2
 Countermeasure rjury Colisions: 184 ofile 9
e Mode: Vehicle ‘ o o3
I d t'f‘ t' KS| Collisions: 62 : At
en I Ica IOn Accounts for 34% of pedestrian KSl Collision Factor: Fajled to Control Speeqd ﬁc; : cﬁ ig
Contextual factor- Hard Accelerati oress e r%_ﬁ :“; %, "*Of"
. . Inci ration ; A ™
» Proactive Action
Injury Collisions: 2,80 D: N i TS
L R ER AN T A et -
KSI Collisions: 83 Juires i ff & Qc;:f
Accounts for 17% of vehicle K| ~ ®




Data Dashboard

www.elpasotexas.gov/visionzero

=
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When and Where
th

omte b fary collwbonms dpped b 200, b in A retumes 1o e highest lesl once 2t 2,

Welcome to the El Paso Vision Zero online dashboard. Use this tool to explore and visualize crash trends and
locations within the city using data between 2017 and 2021. The interactive cards below provide three ways

to explore the data. Hover over the card of interest to see more information and click the "Go to" button.

This dashboard was developed as a component of the Vision Zero program in El Paso. Vision Zero is a
collection of tools, policies, strategies, and infrastructure aimed at eliminating all roadway traffic deaths and

injuries.

30% of fatal and sewvere injury collisions in El Paso occur on state-maintained streets. The remaining 70%
occur on local streets managed by the City of El Paso. The information shown on this page highlights the key

trends seen in collisions occurring on local streets.

For the best performance please use a laptop or desktop computer to view the dashboard.

To learn more about Vision Zero, please visit the project website.

How and Who

Collisian Movement

Aopmalnstaly 10% ol fatal o swssre by eollslons nsnbsd s li-an i dise bnesl s imsig 2 pecees)
cobiders For coledons svobng somconc o 3 osche. 2 sght moming deiscr s insubecd noodly 200 ol the e {2l
alldnr,



http://www.elpasotexas.gov/visionzero
https://experience.arcgis.com/experience/5ebd2c1fd4c0427787078fffc122442f/page/Home-Page/
https://experience.arcgis.com/experience/5ebd2c1fd4c0427787078fffc122442f/page/Home-Page/
https://experience.arcgis.com/experience/5ebd2c1fd4c0427787078fffc122442f/page/Home-Page/

 Developing Structure and Draft Recommendations

Recommendation Framework

A: SAFE ROAD USERS Timeline e Performance Target Implementation Needs
Address the safety of all road users, including those who walk, bike, roll, drive, ride transit, (Short, Mid, Lead Agency Pﬁftzersg
and travel by other modes. Long) E i Staff Relationship Legislation
9 Capacity Building g
STRATEGY 1: Prioritize vulnerable areas and people who have less mobility choices
STRATEGY 2: Engage people living in vulnerable areas in transportation planning
IdeNUTY National examples of equitanle engagement
A-2a. Develop an equitable engagement strategy specific to traffic safety related matters Short strategies with a focus on Vision Zero peer cities. X X
Ncsnlan A camenomieatinne alan ta aotlins bssse
Identify engagement metrics in conjunction with
A-2b. Develop engagement metrics to monitor performance Short equitable engagement strategies to establish goals X
and thresholds for evaluations
E Establish a line of communication with community
= leaders by formalizing a Vision Zero Community
£ A-Z2c. Establish a Vision Zero Community Committee to help oversee decision-making for Committee. The committee should meet quarterly,
¥ safety projects. develop relationships, and build trust with community leaders in highly Mid-Long be paid for their time, and evaluate progress towards X X
< vulnerable areas implementation of the Vision Zero Action Plan,
leverage their communication channels, and discuss
safety concerns
STRATEGY 3: Expand the Safe Routes to School Program
A-3a. Hire an El Paso Safe Routes to School (SRTS) coordinator Short EJ“EF:'ﬂ'fﬂaililfﬁ‘:ﬂuhiﬂ.?,,EU;H;'E:; fﬂ‘i_ﬁ':"_ulﬂr_m“u” X X X
Identify the schools located within vulnerable areas
A-3b. Conduct an audit of the schools that have the highest collision rates within their that have the highest collision rates and the highest
E school zone and develop safety recommendations, including both quick build opportunities Short number of existing students who walk or bike to X *
2 and long-term improvements school. Conduct a road safety audit of each school
g zone to identify and implement improvements
= : i , ' Identify SRTS curriculum best practices and work
T 2
3 ;L?Eénlit]:uelnp safe walking and biking curriculum for elementary and middle school Mid-Long R A ¥ ¥
curriculum
A-3d. Advocate for a change in state law to require driver education in Texas and integrate s Working with partners and stakeholders, develop ¥ X X
traffic safety into the curriculum & safety curriculum and draft proposed legislation
STRATEGY 4: Educate all roadway users
A-da. Develop a Vision Zero education campaign communication plan and strategy Short-Mid Iiﬁ'}ﬂw”” ienbects seae doSu i e st X X X
A-4b. Conduct traffic safety communicationfeducation campaigns targeting specific Short-Mid Develop targeted campaign messaging and target the X X X
e behaviors identified in the collision analysis along the HIM HIM for specific media promotion
$ Adc E f terial i . ftural dif Short Consistently develop culturally sensitive multilingual ¥




Next Steps

 Refine & Finalize Crash Profiles
(February)

 Draft policy recommendations and
strategies (February — April)

« Draft Action Plan (May / June)

» Priority project conceptual design (May
— September)

» Continue raising community
awareness.

 Partnerships w/ MPO
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Let’s Discuss!

What are your
questions about the
Vision Zero process and
project process to date?




Thank you!
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