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COEP Strategic Plan
Goal 2: Set the Standard for 

A Safe & Secure City
Goal 7: Enhance & Sustain El 

Paso’s Infrastructure 
Network

Goal 8: Nurture & Promote a 
Healthy, Sustainable 
Community
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ISIP

3

NTMP



COEP Actions for Safer Streets
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Enforcement and Education
• HQ Traffic: Motors & High-Performance Vehicle Unit (HPVU)

• 5 officers in 2021, 5 more in 2022
• EPPD Public Educational Awareness Campaigns:

Intersection Safety Improvement Program
• Focuses on intersections with high # of crashes

• Tier 1 – Re-Striping/Signage/Signals - $447,622
• Tier 2 – Enhanced Striping/Signal Flashers/Mast Arms - $762,000
• Tier 3 – Complete Streets - $2,941,000 (unfunded)

Vision Zero examines the type of collisions for a proactive approach
• Focuses on intersections and segments.
• Includes education, outreach, engagement and awareness.



Overview
- What is Vision Zero?
- Engagement Update
- Technical Update
- What’s Next?
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$11.8M PER FATALITY
$564K PER SERIOUS INJURY

$3.59 BILLION
* FHWA Monetized KABCO Injury Classifications Scale
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18th
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Our Charge
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The El Paso City Council 
unanimously approved a 
Vision Zero resolution that 
sets an aggressive goal to 
eliminate all traffic deaths
and serious injuries and 
rethink street design to
protect the most vulnerable 
road users.



Humanize traffic 
deaths

Set feasible, 
time-constrained 
goals

Gather live input 
& test solutions

Build consensus

Build upon 
current efforts

Develop 
implementation 
toolkit

The Vision Zero Approach
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LISTEN TO 
EL PASOANS

Gather a broad range of
community input on 
roadway safety and 

behaviors, especially the
needs of vulnerable users.

UNDERSTAND 
CRASH 

FACTORS
Understand which factors 
contribute to crashes in El
Paso – especially severe 

and fatal crashes.

IDENTIFY 
HIGH CRASH 
CORRIDORS
Locate the roadway 

segments with the most
severe and fatal injury 

crashes.

RECOMMEND 
COUNTER-
MEASURES

Identify a set of tools that
El Paso can use to improve

safety across the
transportation network.

PREPARE FOR 
FUNDING 

OPPORTUNITIES
Set El Paso up for future
funding opportunities to

implement safety
countermeasures.

Project Scope
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Project Phases
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Outreach 
Update
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• Vision Zero El Paso 
kicked off on Sept. 
17, 2022, at Tom Lea 
Upper Park.

• D1 & D7 Reps
• Rim Area NA
• Neighborhood 

Coalition
• VeloPaso

Vision Zero 
Launch



Glow in the 
Park
• Glow in the Park was held 
on Oct. 21 at the Memorial 
Park Reserve.

• Overall, we received 75 
pledges during the 2-hour 
event.

• Video of Event
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https://drive.google.com/file/d/1WG5WtGBhVkpx-OTHemVs-nGDrOTSdeHT/view


• Sunday, Feb. 5, 2023.
• El Pasoans and their four-
legged friends learned more 
about the initiative and took 
our survey.

• Overall, we received more than 
100 surveys during the 3-hour 
event.

• Video of Event

Love Your Heart 
Walk
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https://drive.google.com/file/d/13BlCalNF4FbmP4Z7U5SOVk7NTfmwlBT4/view


Community 
Open House
• December 8th, 2022 at El Paso 
Community College Transmountain 
Campus

• Overview of High Injury Network, 
Roadway Safety Concerns, Safe 
Systems Approach

• EPISD, Ft Bliss, Area Residents
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Community Survey
• www.VisionZeroEP.com
• Online Survey launched December 16th 

and will close February 17th

• Over 1,000 responses
• Intercept Surveys in The Mission
• Top Traffic Safety Concerns

• Distracted Driving
• Aggressive Driving
• Ignoring Traffic Laws
• High Vehicle Speeds
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http://www.visionzeroep.com/


Univision Health Fair 
Saturday, March 18 @ Bassett 
Center

2023 El Paso Neighborhoods USA 
Conference
May 24- 27 @ El Paso Convention 
Center

Upcoming Events
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Vision Zero 
Task Force
• Meeting #1: October 4th

• Meeting #2: December 8th

• Meeting #3: February 7th

• Meeting #4: March 7th

• Meeting #5: May 2nd
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Technical 
Updates
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High Injury Network
• Vehicle HIN:
o 67% of fatal and severe

co lisionsoccuron just 7%of 
El Paso streetnetwork

• Bike/PedestrianHIN:
o 68% of fatal and severe

co lisionsoccuron just 5%of 
El Paso streetnetwork

• Significant overlap between 
both networkshigh priority 
locations
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Crash 
Profiles
• Ten Draft Profiles
• Combination of Mode, 

Co lision Factor, and 
Contextual Factors

• Countermeasure 
Identification

• Proactive Action
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Data Dashboard
www.elpasotexas.gov/visionzero
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http://www.elpasotexas.gov/visionzero
https://experience.arcgis.com/experience/5ebd2c1fd4c0427787078fffc122442f/page/Home-Page/
https://experience.arcgis.com/experience/5ebd2c1fd4c0427787078fffc122442f/page/Home-Page/
https://experience.arcgis.com/experience/5ebd2c1fd4c0427787078fffc122442f/page/Home-Page/


Recommendation Framework
• Developing Structure and Draft Recommendations



• Refine & Finalize Crash Profiles 
(February)

• Draft policy recommendations and 
strategies (February – April)

• Draft Action Plan (May / June)
• Priority project conceptual design (May

– September)
• Continue raising community 

awareness.

• Partnerships w/ MPO
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Next Steps



What are your 
questions about the 
Vision Zero process and 
project process to date?

Let’s Discuss!
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Thank you!
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