CITY OF EL PASO, 1:=XAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPAL...JENT: Police
AGENDA DATE: February 28, 2023
PUBLIC HEARING DATE: N/A

CONTACT PERSON NAME AND PHONE NUMBER:
Assistant Chief Victor Zarur, 915-212-4309

DISTRICT(S) AFFECTED: Ali

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City
SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities
“"'BJECT:

That the El Paso City Council authorizes the submission to the Office of the Governor of the State of Texas,
Homeland Security Grant Division, grant application number 4746701 for the City of El Paso Police
Department project identified as “State Homeland Security Program (SHSP) — National Priority Area (NPA)

to provide financial assistance to the City of El Paso. Requesting $100,500.00. No cash match is required.
The grant period will be from September 1, 2023 — August 31, 2024.

”

BACKGROUND / DISCUSSION:

The State Homeland Security Grant Program (SHSP) National Priority Area Projects (NPA) projects assist
local efforts to prevent Domestic Extremism and Cybersecurity risks. The grant will allow for purchasing of
fencing and bollards and equipment for the Westside Regional Command.

PRIOR C™'JNCIL ACTION:
This is the tirst time applying for this grant.

AMOUNT At'™ SOURCE OF FUNDING:
N/A

*******************REQU I RE D AUTHORIZATI ON********************

~TPARTAN"*IT HEAD:




RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the

Homeland Security Grant Division of the Office of the Governor of the State of Texas
(“HSGD”); and

WHEREAS, the El Paso City Council seeks to receive grant funding through the HSGD

grant/application number 4746701 for the El Paso Police Department project identified as “SHSP
NPA” and

WHEREAS, the El Paso City Council designated the City Manager or his designee as

the City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1.

THAT, the El Paso City Council authorizes the submission to the Office of the Governor
of the State of Texas, Homeland Security Grant Division, grant application number
4746701, for the City of El Paso Police Department project identified as “SHSP NPA” to
provide financial assistance to the City of El Paso.

THAT, the City of El Paso shall provide all matching funds for said grant, if applicable.
THAT, the City Manager or designee is authorized to apply for, accept, reject, alter,
and/or terminate said grant.

THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the State of Texas Office of the
Governor, Homeland Security Grant Division.

BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the
authorization of budget transfers, and/or revisions to the operation plan, as well as any
grant amendments, corrections, or extensions of the grant agreement which increase,
decrease, or de-obligate program funds, provided that no additional City funds are

required.
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ADOPTED this _ “ay of _ ,2023.

CITY OF EL PASO

Oscar Leeser

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: 'O CONTENT:
CIIC UuLIct e Peter Pacillas
Assistant City Attorney Interim Chief of Police
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CH n: Commander
Pq I ce Cc der

Grant Writer

Name: Laura Carpio

Email: c1923@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso, Texas 79903
Phone: 915-212-4277 Other Phone:
Fax:

Title: Ms,

Salutation: Ms.

Position: Senior Grant Planner

Organization Type: unit of Local Government (City, Town, or Village)

Organization Option: applying to provide homeland security services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 746000749

Unique Entity Identifier (UEI): KLZGKXNFVTL4

Overview

The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the
grea trisk to the security of the United States. HSGP provides funding to implement investments that build,
sustain, and deliver the 32 core capabilities essential to achieving the National Preparedness Goal (the Goal) of
a secure and resilient Nation. The building, sustainment, and delivery of these core capabilities are not
exclusive to any single ievel of government, organization, or community, but rather, require the combined
effort of the whole community. HSGP supports core capabilities across the five mission areas of Prevention,
Protection, Mitigation, Response, and Recovery based on allowable costs.

The funding anncuncement, located on the g~ daccrihac tha arnanizatinn hynec  activities,
and costs that are eligible under the announcement. 1ne rou s

guides applicants through the process of creating and submitting an appicauun i eGranw. tnuiinauun anu
guidance relat~- +~ th~ manaanmaent and nea nf arant fiinde can he found in the PSO’s Guide to Grants,
located on the

Primary Mission and Purpose

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=0&gh=AD-66-B2-61-47-B8-F2-F8-0E-75-A9-44-24-B1-13-98&PrintPa. ..
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'b rcurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local goven 1its de ned to n¢ in

1 » with t|  cybersecurity requirements required by Section 2054.5191 of the Texas Governn Code
ara inalicihla far NOG arant funds until the second anniversary of the date the local government is determined
‘\ :ments using t
' .ertification must
\ programs, visit
f page.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses

In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking Pri -am
website for more information or to set up an account to begin participating.

National Incident Management System (NIMS) Implementation

Grantees are required to implement NIMS. The NIMS uses a systematic approach to integrate the best existing
processes and methods into a unified national framework for incident management across all homeland
security activities including prevention, protection, response, mitigation, and recovery, Grantees must use
standardized resource management concepts for resource typing, credentialing, and an inventory to facilitate
the effective identification, dispatch, deployment, tracking and recovery of resources,

Emergency Management Plans (Intermediate Level)

Cities and counties must have a current emergency management pian or be a legally established member of
an inter-jurisdictional emergency management program with a plan on file with the Texas Division of
Emergency Management (TDEM). Plans must be maintained throughout the entire grant performance period. If
you have questions concerning your Emergency Management Plan (preparedness) level, contact your
Emergency Management Coordinator (EMC) or your regional Council of Governments (COG). For questions
concerning plan deficiencies, contact TDEM at tdem.plans@tdem.texas.gov.

https:/legrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=08gh=AD-66-B2-61-47-B8-F2-F8-0E-75-A0-44-24-B1-13-98&PrintPa. ..
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023, 1 PM eGrants - Project Summary (MAKE SUI YOL
riorities listed here within are based on - nti-
Terrorism Plan 1. Security / Surveillance Camera ana monitorinu swauun = -.
Combating Purchasing and Installing Securi;y. fencing along the expo o b) sility
Domestic 3. Purchasing and Iqstalling additional Bollards 4. Purchasing 1 se
Violent 100.00 Trailer 5. Anti-Terrorlsm_Training: a. Asset V;Iue Assessment b, Th're.at /F N
Extremism Assessment ¢. Vuinerability Assessment d. Risk Assessment e. Building Vuinerability
Assessment Checklist f. Site Planning / Identification / Management / Mitigation Each
priority will be performed under best practices as identified and defined by multiple
L government and law enforcement reports / studies.

Objective Output Measures

TARGET

OUTPUT MEASURE LEVEL
Number of exercises conducted. 4
Number of grant funded intelligence analyst 0
positions.

Number of individuals participating in 175
exercises.

Number of intelligence and information

sharing systems created, maintained or 0
enhanced.

Number of intelligence products created. 0
Number of people trained. 150
Number of planning/coordination meetings 4
attended.

Number of planning/coordination meetings

conducted (including whole community as 6
appropriate).

Number of plans developed or updated. 1
Number of risk assessments conducted. 5
Number of trainings conducted. 6
Objective Outcome Measures

TARGET

OUTCOME MEASURE LEVEL
Number of agencies actively participating in

the Intelligence and Information Sharing 4
program.

I\ r of intelligence products 6

d ited/shared.
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