Community + Human
Development

2022 Community Needs Assessment + Citizen Participation Plan

6.4 30x30 Strategic Objective: Become a model for activating interagency and multi-sector partnerships and demonstrate results under the Communities of
Excellence framework




Advance Equity Reduce Poverty Build Sustainability

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Civic Empowerment : Human Services Nelghborhood Development
« Cohesive + Engaged * Homelessness + mental + Facility Projects with
, Communities health multiple community
"+ Involvement in the decision- « Basic Needs assistance benefits
making process * Housing

HUD entitlement is for improving the quality of litfe for our most vulnerable populations. We use HUD
Entitlement grants to provide services & facility improvements that address key vulnerabilities as
|dent|f|ed in the Community Needs Assessment.
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Engagement Transformed

| *Obtain citizen's views
regarding housing and
community development
needs and proposed
activities that support
identified community
vulnerabilities

[-Public hearings will
address housing and
community development
needs during the
Community Needs
Assessment,
development of
proposed activities, and
review of program

\performance
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*Actively involving people

who have been historically
underserved, and
adversely affected by
inequality by prioritizing
their needs throughout
planning and
implementation.

*The CNAC is a group of
seven appointed citizen
volunteers who are
currently serving on a
City Council appointed
board or commission.

EP

Public participation is a critical
component of effective
planning. The City of El Paso
relies on feedback from their
residents to prioritize
resources and identify key
priorities and projects. This
Plan sets forth the policies and
procedures which the City of
El Paso will follow to
encourage citizen participation
in the development of the
Consolidated Plan.
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Community Needs
Advisory Committee

Composed of 1 representative from 7 different boards and Vet
. . . . . eterans
commissions to form an at-large committee aimed at serving A,(Aj\ffairs
. . . . VISOr
low to moderate income populations in following areas: e MEEie A

Committee Azj(\?igglry
Task Force [

* Housing + Homelessness

* Family Stability

Health + Wellbeing

Accessibility
Advisory
Committee

Women'’s
Rights
Commission

« Food Security

Americorps

Members must be a current sitting appointed Seniors Neighbahood
ber, i d standing, of f the City’ e \ Soaltion
member, In gooa standing, of one O e LIty S Committee \

Boards and Commissions listed. Each of the Boards
and Commissions listed above may nominate and
vote on (1) one single representative to serve on the
CNAC.



COMMUNITY NEEDS ASSESSMENT (CNA)

Starting point in addressing
community vulnerabilities

CNA
LAUNCH STEP 01

Launching each September at the start

Sept-Dec of the entilement funding cycle, the
purpose of the CNA is to obtain citizen's
STAKEHOLDER views on Community Development
R 02 ENGAGEMENT: Needs.
Communities of Excellence (COE) (groups of DeveCllc)Opnr;rg::lllt\lyee ds
key sector, community organizations that take a
systemic approach to improving overall
community performance) will conduct a series of
perceptions assessments & identify community ROUNDTABLES STEP 03

needs
& SURVEYS Stakeholders, Neighborhood Associations & members of
the public are invited to attend a series of

roundtables Focus areas are:

STEP 04 PR ESENT - Housing + Homelessness

P . he C itv Needs Advi C . ¢ OUR - Health + Wellbeing

r.esentatlon. tq .t e Community ee_s visory ommttee or commgnt FINDINGS - Food Security
& input to prioritize the needs that will be addressed in the annual action

- Family Stability
plan.




Stakehol r Feedback: |

Resilience Factors ¢ategorized under the 4 Strategic V

------------------------------------------------------------------

] 3 - : ] Exceptional : ]
[ VibrantRegional e Safe + Beautiful : Recreational, Cultural & :  HighPerforming &
Economy Neighborhoods Educational LT Government s VAL
el E Opportunltles 3 :
: 7 7!}""\"'7"»7'VI 13 Y ALGRLLELE LT RS
= i
,??'s Meets basic > Ensures Public

needs Health Services

Social stability,
security +
justice




~ Meets Basic Needs EP

L1Housing [0 3 [ — TX:
1.2 Energy [ [NSII

1.3 Water

1.4 Food ININEONE

. Promotes cohesive & engaged communities

2.2 Local dentity and cuture. [ETI : LEGEND

4.3 Community participation [IEI8 T 4 e need fo do better

Doing well, but can improve

Area of strength

| Fosters economic prosperity

6.1 Business continuity planning = 5 _
6.2 City Budgets _
6.3 Inward investment . 2 _
6.4 Local economy - 1 _
6.5 Wider economic linkages - 1 _

Strategic Plan Alignment
Vibrant Regional Economy

Safe + Beautiful Neighborhoods
Cultural, Recreational + Education

High Performing Government




Please rate the level of need for each of the following by selecting Ep
"Great Need" "Moderate Need" or "Low Need"

Street and Sidewalk Improvements

Childcare Assistance

Energy Efficiency/Weatherization 38.6% f 15.9%
Improvements ;. 0% 10096

M Great Need W Moderate Need W Low Meed 9



Needs Assessment Key Takeaways

--------------------------------------------------------------------------------------------------------

: « food and housing is directly connected to fostering economic
prosperity. y . J Meet Basic Needs

: « household and family resilience

---------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------

: « mental health

:  supportive and affordable housing Homelessness
i « access to services
« community contribution to the decision-making process. Community Empowerment

» promote cohesive, and engaged communities

--------------------------------------------------------------------------------------------------------

« funding limitations and agency capacity is always a

challenge. Multi-Benefit Projects
» achieve multiple planning outcomes at one time

;. Zefive mitipe Jing oucgmis = oieie AR .- 10



Housing Opportunity
Management Enterprises

Alamito
STREAM Center

Located in Segundo Barrio

The center will help families explore
science, technology, reading,
reasoning, engineering, arts, and
math through non-traditional

e s o b ' . their curiosity and interest in
‘1 ; expanding their knowledge and level
l‘ rd ’ ( ' \n

‘ : .‘.. 2 i‘ of education.
AP AR

e D L TR

 Renovation E)favacant historic prpr\tj\(‘\
« STREAM | rogra ming for children

Iamlto STREAM » Co-collabo atlonw h UTEP, EPCC, PSI \ci\ds

college exposure to Segundo Barrio children:

Center




@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

¢ Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government



Planning Process EP

Sept 1: Program
Deployment Begins




1. Meets Basic Needs EP

1.2 Energy .-

1.3 Water

1.4 Food [IEAONIIEE

.Supports Livelihoods & employment

2.1 Labor Policy 1 -

2.2 Skills and training -

2.3 Livelihood Support following a shock 3 -

2.4 Business dev. & innovation 1 _
2.5 Access to finance |1 2 [

3. Ensures public health services

Legend
Need to do better
Doing well, but can improve

Area of strength

Strategic Plan Alignment
Vibrant Regional Economy

Safe + Beautiful Neighborhoods
Cultural, Recreational + Education

3.1 Medical Facilities in an emergency -

3.2 Access to gen. heaitheare |12 INES

3.3 Capacity & measures to manage public 4 _
health 1

High Performing Government




.Promotes cohesive & engaged communities EP

41 Community social connectivity [FTTI0 I 2 S IX
1 e

4.2 Local identity and culture _
L

4.3 Community participation

5. Ensures social stability, security & justices

5.1 Deterrents to crime . 1 - Legend

Need to do better

Doing well, but can improve

5.2 Corruption reduction
5.3 Policing to promote safety and security .-

5.4 Law enforcement .-

Area of strength

Strategic Plan Alignment

.Fosters economic prosperity Vibrant Regional Economy

6.1 Business continuity planning 2 -
6.2 City Budgets 2 _
6.3 Inward investment . 2 -
6.4 Local economy - 1 _
6.5 Wider economic linkages . 1 _ 1

Safe + Beautiful Neighborhoods
Cultural, Recreational + Education

High Performing Government




.Maintains & enhances protective natural & manmade assets

7.1 Environmental policy 1 _
7.2 Safeguards and critical infrastructure ._

7.3 Redundant, diverse infrastructure 1 .

.Ensures continuity of critical services

8.1 Emergency plans for critical services _
8.2 Optimization of social infrastructure . 3 _

8.3 Maintenances of assets _

8.4 Floor risk management .

8.5 Ecosystem management .

.Provides reliable communication & mobility

9.1 Transport networks -
9.2 Public transport -

9.3 Freight/logistics transport .

9.4 communications technology 1 -

9.5 Emergency information systems .

EP
TX

CITY OF EL PASO

Legend
- Need to do better

Doing well, but can improve
- Area of strength

Strategic Plan Alignment
- Vibrant Regional Economy
Safe + Beautiful Neighborhoods
Cultural, Recreational + Education
- High Performing Government
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-Promotes leadership & effective management

10.1 Multi-stakeholder alignment _ 5 _

10.2 Government alignment -

10.4 Emergency capacity and coordination .-

-Empowers a broad range of stakeholders

11.2 Public risk awareness 1 -

11.3 Risk Monitoring and alerts .
11.4 Communication between Gov. & public . 3 _
11.5 Knowledge transfer & best practice sharing . 4 -

-Fosters long-term & integrated planning
12.1 City monitoring & data management -

122 Strategies & plans | 2 [ 2
12.3 Land-use and development -

12.4 Building codes, standards &
enforcement

EP
TX

Legend
Need to do better
Doing well, but can improve

Area of strength

Strategic Plan Alignment
Vibrant Regional Economy

Safe + Beautiful Neighborhoods
Cultural, Recreational + Education
High Performing Government
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Citizen Participation Plan

The Plan provides a guide for the community to participate in an advisory role in planning, implementing
and assessing the

« Community Development Block Grant

« Emergency Solutions Grants

* Housing Opportunities for Persons with AIDS (HOPWA)

« HOME Investment Partnerships Programs

At a minimum, citizens shall have an opportunity to submit comments and proposals regarding the program
in the following manner:

» Directly to the Department of Community and Human Development;

» At formal Public Hearings; and

» At community engagement events and town hall forums during the Community Needs Assessment
planning process.

18



Community Needs
Advisory Committee

The CNAC shall serve in an advisory capacity to DCHD to review community
development and housing needs and provide input on recommendations for the Community Development
Program.

Responsibilities of the CNAC shall include:
« Review and comment on the development of, or revisions to, the Citizen Participation Plan;
« Review comments and proposals submitted by citizens, neighborhood groups, City Departments,
etc., and at public hearings;
* Review and comment on Community Development plans and project recommendations
prepared bythe DCHD staff and/or technical advisory review panels; and
« Provide comments to City Council on program and project recommendations.
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