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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE: January 31, 2023  
PUBLIC HEARING DATE:  
 
CONTACT PERSON NAME AND PHONE NUMBER:  
Araceli Guerra, Managing Director, (915) 212-1241 
K. Nicole Cote, Managing Director, (915) 212-1092  
 
DISTRICT(S) AFFECTED: All Districts   
 
STRATEGIC GOAL: 6. Set the Standard for Sound Governance and Fiscal Management 
 
SUBGOAL: N/A 
 
SUBJECT: Budget Update – Workforce Focus 
 
 
BACKGROUND / DISCUSSION:  
 
Budget Update – Workforce Focus 
 
PRIOR COUNCIL ACTION: N/A 
 
 
AMOUNT AND SOURCE OF FUNDING: N/A 
 
 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Human Resources 
City Manager’s Office - Office of Management and Budget 
 
SECONDARY DEPARTMENT: All City 
 

 

 
 


