CITY OF EL PASO, TEXAS
AGENDA ITEM
DE. A..[MENT HEAD’S SUMMARY FORM

C 'ARTN |T: Police

AGENDA DATE: January 31, 2023

PUBLIC HEARING DATE:

CONTACT PERSON NAME AND PHONE NUMBER: Assistant Chief Peter Pacillas, (915)212-4309
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: NO. 2: Set the Standard for a Safe and Secure City

SUBGOAL: 2.1 Maintain standing as one of the nation’s top safest cities

SUBJECT:

The El Paso City Council authorizes the submission to the Office of the Governor of the State of Texas,
Criminal Justice Division, grant application number 4718401 FY2024, for the City of El Paso Police Department
project identified as "Violence Against Women Training Program” to provide financial assistance to the City of
El Paso. Requesting $138,951.06 requires a 30% cash match by the City of $59,550.45 for a total project
amount of $198,501.51. The grant period will be from September 1, 2023 — August 31, 2024.
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The El Paso Police Department will strengthen and modernize its training programs with the procurement of
equipment and upgrades to system. This will enhance training, the collection, and logging of the training hours

of Violent crimes against women.

PR'OR Cnl IMS‘" A FMATIMALL
This is a new application, and has not been presented to council before.

AMOUNT AND SOURCE OF FUNDING:

N/A

*******************REQU I RE D AUTHO RlZATION********************

DEPARTMENT HEAD: Assistant Chi~f P~te- P~silla

23-1026-12184.005 | PL#1225347 | DHS — Violence Against Women Training | EG



RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the
Criminal Justice Division of the Office of the Governor of the State of Texas (“CJD”); and

WHEREAS, the El Paso City Council seeks to receive grant funding through the CJD
grant/application number 4718401 FY2024 for the El Paso Police Department project identified
as “Violence Against Women Training Program”; and

WHEREAS, the El Paso City Council designates the City Manager or his designee as the
City’s authorized official.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. THAT, the El Paso City Council authorizes the grant application submission to the Office
of the Governor of the State of Texas, Criminal Justice Division, grant application number
4718401, FY 2024 for the City of El Paso Police Department project identified as “Violence
Against Women Training Program” to provide financial assistance to the City of El Paso.

2. THAT, the City of El Paso shall provide all applicable matching funds for said grant, if
applicable.

3. THAT, the City Manager or designee is authorized to apply for, accept, reject, alter, and/or
terminate said grant.

4. THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the State of Texas Office of the
Governor, Criminal Justice Division.

5. BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the
authorization of budget transfers, and/or revisions to the operation plan, as well as any
grant amendments, corrections or extensions of the grant agreement which increase,
decrease or de-obligate program funds, provided that no additional City funds are
required.

Grant Number: 4718401



ADOPTED this __day of _,2023.

CITY OF EL PASO

Oscar Leeser

Mayor
ATTEST:
Laura D. ;1e
City Clerk
APPROVED AS TO FORM: 'ONTENT:
PRI Assistant Chief Peter Pacillas
Assistant .ty Attorney El Paso Police Department

Gri  Number: 4718401















‘Or more Information or to set up an account to begin participating.

Immigration Legal Services

prioritizes funding of projects that provide a full spectrum of counseling, cr s services, and otl - di
victim services. PSO will not fund projects that focus primarily on immigration legal services and do not
provide a significant level of other types of victim services.

Community Efforts

Applicant agrees to promote community efforts to aid crime victims. Applicants should promote, within the
community, coordinated public and private efforts to aid crime victims. Coordination efforts qualify an
organization to receive these funds, but are not activities that can be supported with these funds.

No Charge

Applicant agrees to provide grant-funded services at no charge to victims of crime. Applicants are also
prohibited from billing Crime Victims Compensation, private insurance, Medicaid, or Medicare for services
provided using VAWA funds.

Discrimination

Applicant agrees not to discriminate against victims because they disagree with the State's prosecution of the
criminal case.

Compliance with State and Federal Laws, Programs and Procedures

Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States; or (2) impede federal officers from exercising authority under 8 U.S.C. §
1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply
with all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher eduratinn that nnaratac a law anfarcement anency,
must download. complete and tt 1 upload into eGrants the

certifying compliance with federal and stacc viningrauun cinurcainanie requn cinenes. This
rorm 1s requireu 10r each application submitted to PSO and is active until August 31, 2024 or the end of the
grant period, whichever is later.
Legal Assistance for Victims (LAV) Certification
The applicant certifies that it meets the following federal statutory requirements in regards to the provision of
legal advocacy:
(1) Any person providing legal assistance through a program funded under this VAWA Program
(a) hi demonstrated expertise in providing legal assistance to victims of domestic violence, dating violence,
sexual assault or stalking in the targeted population; or
(b) is partnered with an entity or person that has demonstrated expertise described in subparagraph (A} and
has completed or will complete training in connection with domestic violence, dating violence, sexual assault or
stalking and related legal issues, including training on evidence-based risk factors for domestic and dating
violence homicide.
"= Any training program conducted in satisfaction of the requirement of paragraph (1) has been or will be
developed with input from and in collaboration with a state, local, territorial, or tribal domestic violence, dating
violence, sexual assault, or stalking victim service provider or coalition, as well as appropriate tribal, State,
territorial, and local law enforcement officials.
(3) Any person or organization providing legal assistance through a program funded under this Program has
informed and will continue to inform state, local, or tribal domestic violence, dating violence or sexual assault
programs and coalitions, as well as appropriate State and local law enforcement officials of their work.
(4) The grantee's organizational policies do not require mediation or counseling involving offenders and victims
physically together, in cases where sexual assault, domestic violence, dating violence, or child sexual abuse is
an issue,

Does the applicant meet the criteria outlined above?
_ Yes
" No















O_.. JT MEASURE TARGET
LEVEL
Nun r of criminal justice professionals
. 345
trained.
Number of non-criminal justice
) . 50
professionals trained.
Number of training events provided. 30
Objective Outcome Measures
OUTCOME MEASURE TARGET LEVEL
Custom Output Measures
CUSTOM OUTPUT MEASURE TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
include ¢ that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency’'s governing body, upload the approved resolution to eGrants by clicking on
the Upload Files sub-tab located in the Summary tab.






* Yes

_ No
Applicant agencies t selected Yes )ove, provide the da of your organization's last 1ni 1gle au
per ed by an in  )endent auditor in accordance with the State of Te: r ‘e Audit Circ ort Part

200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
8/31/2021

Equal Employment Opportunity Plan

Compliance

The EEQP ~n~+ifimntinn infarmatinn muet ha enhmjtted to the Office of Civil Rights, Office of Justice Programs
through tt 1ore information and guidance on how to complete and submit
the federe e visit the US Department of Justice, Office of Justice Programs
website al

Ty [ Entity
Defined as an applicant that meets one or more of the following criteria:

has less than 50 employees;

is a non-profit organization;

is a medical institution;

is an Indian tribe;

is an educational institution, or

is receiving a single award of less than $25,000.

Requirements

¢ The applicant agency is exempt from the requirement to prepare an EEOP because it is a Type I Entity as
defined above, pursuant to 28 CFR 42, subpart E;

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and

¢ the applicant must submit EEOP Cert.. :ation information the Office for Civil Rights (OCR) to claim the
exemption from developing an L_JP.

Type II Entity

Defined as an applicant that meets the following criteria:

¢ has 50 or more employees, and
e is receiving a single award of $25,000 or more, but less than $500,000.

Requirements

¢ The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, subpart E;

e the EEOP is required to be fc  ulated and signed into effect within the past two years by the proper
authority;

e the EEOP is available for review by the public and employees or for review or audit by officials of O0G, O0G’s
designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;

¢ the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services;

e the applicant must submit EEOP information to the Office for Civil Rights (OCR) to claim the exemption from
submitting an EEOP to OCR; and

¢ the EEOP is required to be on file with the applicant agency.

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:












¢« Adu (wally abt  1/assaulted as children

« Domestic and/or family violence

+ Human trafficking: sex

Stalking/harassment

+ Teen dating victimization

Budget and Staffing

Ansv  the questions below based on your current fiscal year. Report the total buc 2t available to the victim
services program by source of funding. Do not report the entire agency budget, uniess the entirebudget is
devoted to victim services program.

Annual funding amounts allocated to all victimization programs and/or services for the current fiscalyear:
Identify by source the amount of funds allocated to the victimization program/services budget for youragency. DO
NOT COUNT FUNDS IN MORE THAN ONE CATEGORY. OTHER FEDERAL includes all federalfunding except the

award amount for this grant.

0O0G Current Budget:
$138,951.06

Other State Funds:
$0.00

Other Local Funds:
$0.00

Other Federal Funds:
$0.00

Ott  Non-! leral Funds:
$0.00

Total Victimization Program Budget:
$138,951.06

Total number of paid staff for all grantee victimization program and/or services:
COUNT each staff member once. Both full and part time staff should be counted as one staff member.DC 10T
prorate based on FTE.

Total nt  »ser of staff:






Do the accounting system include a project ledger to record expenditures for ei 1 P jram by required
budget cc  categories?

lect the appropriate response:
_Y
_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
tt  employee and his or her supervisor?

Select the appropriate response:

_Yes

_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

¢ :tion 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

__Yes

_No

Does the organization prepare financial statements at least annually?

Select the appropriate response:

_Yes

_ No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded an Ints.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

_ Yes

_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes

_No






| Direct
rating
Expenses

Audio-Visual
System and
Accessories
($5,000 or
less per unit)

180 Degree 1 at
$3,620.28, Dual
Fisheye lens 1 at
$1,799.00, Lens
Cap for RF Duel
Fisheye lens 1 at
$49.00, Battery
LP-E6N 2 at
$76.06ea =
$152.12,
Memory Card,
256GB 2 at
$403.93 =
$807.86,
Memory Card,
64GB 2 at
$154.31ea=
$308.62,
Memory Card
256GB 2 at
$71.70ea =
$143.40,
Memory Card
64GB 2 at
$51,01 ea=
$102.02, USB
3.0 Card Reader
2 at $33.49=
$66.98, Camera
Tripod 1 at
$53.15, Pro
Handheld
Stabilizer 1 at
$696.69,
Microphone 1 at
$271.00, Camera
Case 1 at
$176.09, Optic
Cleaning Kit 1 at
$12.95 fora
grant total of
$8,259.16.

Supplies and
Direct
Operating
Expenses

Specialized
Audio-Visual
System and
Accessories
($5,000 or
less per unit)

VR Sets 10 at
$1,392.00ea =
$13,920.00, VR
Steam Base
Station 6 at
$203.32 =
$1,219.92, Stand
Kit for VR
Sensors 6 at
$82.95ea =
$497.70, VR
Extension Pack 5
at $599.01

$17,741.97

$7,603.70

$0.00

$0.00

$25,345.67




$2,995.00, Multi
battery Charger 2
at $119.00 =
$238.00, VR AC
Adapter 10 at
$39.00 ea =
$390.00, VR
Battery 10 at
$100.18 =
$1,001.80, VR
Object Tracker
25 at $139.89 =
$3,497.25,
Magnetic
Cushion Wide 2
at $49.00ea =
$98.00,
M-=emetic

Cusuic  Narrow
2 at $4v.U0ea =
$98.00, Charging
Case 10 at
$139.00 =
$1,390.00 for a
grant total of
$25,345.67.

Handheld VR
Camera 1 at
$799.99,
Upgrade Kit 1 at
$649.99

M ~ Card
256 GB 2 at
$25.99¢a =
Specialized $51.98, Carry
. - Case | at $19.99,
Supplies and | Audio-Visual 0
Direct System and All Purpose Mini
. . Tripod 1 at $1,362.05 $583.73 $0.00 [ $0.00 | $1,94s.
Operating Accessories
Expenses ($5,000 or $34.90, GpS
less’per unit) Smart Remote 1
at $79.¢  Lens
Cap 1l -+"°99,
One RS bauery
4 at 49.99 =
$199.96,
Extended Stick 1
at $99.99 for a
grant total of
$1,945.78.
Supplies and | Specialized | Whiteboard $17,418.61 | $7,465.12 $0.00 | $0.00 | $24 33
Direct Audio-Visual | wallmount 50 " 1
Operating System and | at $335.85,
Expenses Accessories | Steelcase Roam
($5,000 or Mobile Stand for
1 1 unit) )" 4 at




$2.018.77 =
$8,075.08,
Whiteboard
Surface Slim Pen
2-BLK 5 at
$105.29¢a =
$526.45, Surface
Slim Pen
Charger 5 at
$34.99 =
$174.95 and
Whiteboard
extended service
warranty 50 %
Yr EHS 5 at
$3,154.28 =
$15,771.40 for a
grant total of
$24.883.73.

VR 360 Camera
w extra batt 1 at
$4,589.94,
Charging Station
for Batteries 1 at
$69.99, Carbon
Fiber Boom pole

1 at $251.88,
Memory Card
Specialized giggz §29 98
Supplies and | Audio-Visual Mer'nor; Card
8‘“”“ . Systemand | ¢4 1> 2081559 | $3.653.99| $1.566.00|  $0.00|$0.00| $5.219.99
perating Accessories | _ $31.18
Expenses (85,000 or Carrying, Case
less per unit) for Insta360 1 at
$199.07, USB-C
3.1to USB-A
Cable 1 at
$14.99, Delux
optic Care
cleaning kit 1 at
$12.95 for a
grant total of
$5,219.98.
) Video Webcam for 50"
Sl_lpplles and |Camera 42t $161.57ea =
oreet. and/or $646.28 for a $452.40| $193.89|  $0.00|$0.00| $646 "
perating Recorder
grand total of
Expenses (85,000 or $646.28
less per unit) '
Supplies and | Specialized Manage XR 10 | $11,627.90| $4,983.38 $0.00 [ $0.00 | $16,611.28
Direct Computer Licenses at
Operating Software $250.00ea =
nses $2,500.00,




(85,000 or
1 per unit)

WARP VR 3
Licenses at
$864.00ca =
$2.592.00,
Adobe Premiere
Pro - Creative
Cloud 3 Licenses
at $599.88 =
1,799.64, Adobe
Substance 3D
Collection 3
Licenses at
$1,199.88¢ea =
$3,599.64, Unity
Pro 3 licenses at
$2.040.00 ea =
$6,120.00 for a
Grant Total of
$17,111.28.

Supplies and
D t
Operating
Expenses

Desktop
System and
Accessories
(85,000 or
less per unit)

Computer Tower
7, 19 process, 64
gb, 1 TB, 3080 ti
3 at $3,829.99
ea=$11,489.97,
14 TB External
HD 3 at
$356.71ea =
$1,070.13, STB
External HD 1 at
$128.75¢a,
speakers 3 at
$499.00ea =
$1,497.00, 14"
Monitors 6 at
$673.03ca =
$4,038.18, Surge
Protector 3 at
$22734ca=
$682.02,
Keyboard 3 at
$88.95¢a =
$266.. Mouse
3at$71.70ea=
$215.10, Mouse
Pad 3 at
L.).99¢a =
$239.97, Power
hub 3 at $93.09
=$279.27 for a
grand total of
$19,907.24.

$13,935.07

$5,972.17

$0.00

$0.00

$19,

Supp sand
Direct
Operati— -

E: es

Laptop
System and
Accessories

Laptop 16 inch,
19 process, Win
11 Pro, 2TB 1 at
$3,619.99¢a,

$24,076.28

$10,318.41

$0.00

$0.00

$34,3

7.24




(35,000 or
less per unit)

Laptop 16" 91
process, Win 10
Pro, 32 GB, 1TB
10 at
$2,359.99¢¢
$23,599.90,
Armored
backpack 11
at$74.99¢a =
$824.89, Mouse
10 at $71.70ea =
$717.00,
Headsets 10 at
$87.13 ea=
$871.30, Laser
Pointer, green 10
at $47.99 =
$479.90, Laptop
Tripod 10 at
$37.49¢a =
$374.90,
Speakers 10 at
$262.23 =
$2,622.30,
Mouse padsl 10
at $79.99ea =
$799.90,
Organizer case
10 at $14.99¢a =
$149.90, Power
Strip 6 ft 10 at
$33.47=

$334.70 for a
grand total of
$34,394.68
Supplies and (S)Lfg;fies
gg:f;ﬁng (e.g., paper, ?;;g%}(‘)"“es Fat ! 516030  $68.70|  $0.00($0.00|  $229.00
Expenses postage,
calculator)
Supplies and | Office Electric Standing | $4,408.11 | $1,889.19 $0.00 | $0.00 | $6,297.30
Direct Equipment Desk 72X30 3 at
Operating and/or $904.09 ea =
Expet s Furniture $2,721 "7, Fi
($5,000 or Cabinet Three
less per unit) | Drawer 3 at
$318.50ea =
$955.50, Table
48X24 3 at
$409.50 =
$1,228.50,

Active Seat 3 at
$268.45 =
$805.35,Storage
Cabinet










