
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
DEPARTMENT: City Manager’s Office 
 
AGENDA DATE: December 5, 2022 
 
CONTACT PERSON NAME AND PHONE NUMBER:   Robert Cortinas, Deputy City Manager/ Chief 
Financial Officer, (915) 212-1067 
 
DISTRICT(S) AFFECTED: All Districts 
 
STRATEGIC GOAL: Goal 6: Set the Standard for Sound Governance and Fiscal Management 
 
SUBGOAL: 6.8 Support transparent and inclusive government 
 
SUBJECT: 
 
Presentation and discussion by the Financing of Election Campaigns Cross-Functional Team providing 
information on key activities, efforts, and processes.  
 
1.Overview (Robert Cortinas) 
2.Key Considerations (Karla Nieman) 
3.Team Lead Report: 

a) Operations Overview (Laura Prine) 
b) Research and comparative analysis (Kristen Hamilton-Karam, Ed Mc Donald) 

4.Next Steps (Laura Prine) 
 
BACKGROUND / DISCUSSION: 
 
This Cross-Functional Team is comprised of multi-disciplinary teams focused on the continued planning, 
development and implementation of actions supporting key impact areas. Ongoing updates will be provided 
to share key information and key upcoming items. 
 
PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 
 
On October 11, 2022, City Council directed the City Manager and City Attorney to form a team to explore and 
develop a fair campaign elections ordinance following the submission of 3 proposed ordinances through an 
initiative petition. 
 
AMOUNT AND SOURCE OF FUNDING: 
 
No budgetary impact 
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