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CITY OF EL PASO

Goal 1.

Goal 2.
Goal 3.
Goal 4.

Goal 5.
Goal 6.

Goal 7.
Goal 8.

Strategic Plan

Cultivate an Environment Conducive to Strong, Sustainable Economic
Development

Set the Standard for a Safe and Secure City

Promote the Visual Image of El Paso

Enhance El Paso’s Quality of Life Through Recreational Cultural and
Educational Environments

Promote Transparent and Consistent Communication Amongst All
Members of the Community

Set the Standard for Sound Governance and Fiscal Management
Enhance and Sustain El Paso’s Infrastructure Network

Nurture and Promote a Healthy, Sustainable Community



Complete Streets - Update

* Policy Adopted — June 16, 2022

* Technical Review Committee — First Meeting
« TRC Members provided roles and responsibilities
« TRC Members reviewed and voted to carryover responsibilities to MAC

* Per policy, within 90 days of policy adoption, CID, SAM, and P&I, in
consultation with the Technical Review Committee, shall draft enabling
policy that creates the new Mobility Advisory Committee and clearly defines
the roles, responsibilities, and makeup of the committee. This document
will also describe how the TRC will interface with the MAC.



Technical Review Committee

 Internal Departments + 1 member of the Complete Streets Coalition
« Streets & Maintenance (3)
» Capital Improvement (3)
* Planning & Inspections (2)
* Environmental Services (2)
* Sun Metro (3)
* Parks (2)
« Community & Human Development (2)
* Fire (1)
* Police (1)
* Live Active (1)
* Health (1)
« CS Coalition - Mobility Advisory Committee (1)



Mobility Advisory Committee
Recommendation

« MAC Membership
* 18 Members Total
« 2 MAC members per Representative District
« 2 MAC members City-wide
« 2-year terms, 2 term limit, no holding over past 30 days

« MAC Selection
 Members will be selected by the TRC
» Call for applications
« TRC Committee Chairs will shortlist interested prospective members
« TRC Committee votes on final membership

« MAC and TRC
« The MAC will appoint a member to serve on the TRC



Mobility Advisory Committee
Responsibilities

« MAC serves as resource to TRC, not advisory committee to council.

« MAC will meet at least quarterly
 Focus on implementation
* Review of standards and methodologies
* No review of responsibilities related to individual projects - program level input



TRC & MAC Interface

 TRC will provide support for the MAC

* Prepare Agendas
« Updates on the status of CS Policy Implementation

« MAC will appoint one of its members to serve on TRC

 TRC will prepare an annual report for the MAC



Recommendation & Next Steps

 Staff recommends the Bicycle advisory committee is allowed
to sunset as the MAC will serve a similar function.

* The MAC enabling policy as presented is consistent with the
CS Policy and intent.

 Call for MAC Applications
e CID will work with PIO to develop an outreach strategy for applicants
* TRC to review applications




MISSION

Deliver exceptional services to
support a high quality of life and
place for our community

5% VALUES

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,

Accountability, People
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