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MPC FEASIBILITY & 
PROGRAMMING 
STUDY UPDATE
S t r a t e g i c  P l a n  G o a l :  

N o .  3 - P r o m o t e  t h e  V i s u a l  I m a g e  o f  E l  P a s o

3 . 1 - I m p r o v e  t h e  v i s u a l  i m p r e s s i o n  o f  t h e  
c o m m u n i t y

N o .  4 - E n h a n c e  E l  P a s o ’ s  Q u a l i t y  o f  L i f e  t h r o u g h  
r e c r e a t i o n a l ,  c u l t u r a l  a n d  e d u c a t i o n a l  e n v i r o n m e n t s
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Feasibility Report of Existing Bldgs.

Agenda

1

2

3

Previous Work Completed

Preliminary Market Assessment: Key Findings & 
Preliminary Figure Ground Studies 

Upcoming Milestones & Project Schedule4
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Council Directive
Council approved the study in April 2022 by hiring Gensler 
and 
Associates, an architect-led consulting team, to continue a 
positive 
step forward in the City’s voter-approved signature bond 
project. 
The multi-phase study kicked off in May 2022.
Results are expected to be presented to Council in early 2023.

The professional services agreement awarded to Gensler and Associates 
will explore:

• Financial models that include estimates of capital and operating costs
• Public-private opportunities

Otiti f ti f iti bildi d th hiti ht 
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The Team

• Thank you for joining us!
• Please follow our progress at elev8ep.com

Site/Program/Urban Design/Master Plan | 
Gensler

Market/Economic Assessment | CSL/Legends

Architectural/Structural 
Assessment | Countryman & Co. Walter P. 
Moore/Mijares-Mora/Rider Levett Bucknall 
Ltd.

- Brian Nicodemus

- Barry Hand

- Kim Dresdner

- Bonnie Reese

- Kevin Turner

Legends
- Michael Delano (LPD)

-Jay Lenhardt (CSL)

- Adam Kerns (CSL)

City of El Paso​
- Daniela Quesada​

- Daniel Garcia​

- Marcella Attolini​

- Appolonia Roldan​

- Tammy Fonce
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1. Work Completed

Vision Statement & Guiding Design 
Principles 

Local Stakeholder Interviews / Council 
briefings

First Public Meeting: Process & Vision

Steering Committee work session 1 & 
2

Preliminary Market Assessment: Key 
Findings

Preliminary Exist. Bldg. Feasibility 
Assessment
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Architectural/
Structural & Historic 

Assessment

1.1 Process and Approach 

Steering Committee

Market/Economic 
Assessment

Site Program/Urban 
Design/Master Plan

Final 
Recommendations

Public Input
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1.2 Guiding Design Principles
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2.  Preliminary Market 
Assessment: Key Findings



M
PC

 F
EA

SI
B

IL
IT

Y 
&

PR
O

G
R

AM
M

IN
G

 S
TU

D
Y​

9

2.1 Local Market Conditions

KEY TAKEAWAYS:
• Young population- strong 

base for entertainment 
events

• Access to Juarez Market-
Additional regional market; 

• High Diversity-
Programming should be 
geared to cater to diverse 
population

• Income Analysis- spending 
propensity needs to be 
further analyzed when 
considering discretionary 
income available
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2.2 Competitive Market : 8,000-10,000 seat facility gap
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2.3 Comparable Benchmark

Arena

Hybrid Facility
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2.3 Comparable Benchmark: Arena

Cost: $177M -
2014
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2.3 Comparable Benchmark: Hybrid Facility
Cost: $50M -
2017
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2.3 Comparable Figure Ground Studies

Hybrid Facility
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2.3 Comparable Figure Ground Studies

Hybrid Facility



M
PC

 F
EA

SI
B

IL
IT

Y 
&

PR
O

G
R

AM
M

IN
G

 S
TU

D
Y​

16

2.4 Promoter Outreach
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17 3.  Preliminary Existing Bldg. Feasibility 
Assessment
Summary of work completed:
• Coordination with all Potential Authorities 

having Jurisdiction  
• On-site visits of all buildings completed
• Draft report of Preliminary Existing 

Buildings’ Feasibility
• Figure Ground Diagrams of Site & 

Access

Upcoming Milestones:
• Structural Engineering Report
• Final report of Existing Buildings’ 

Feasibility 
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4.  Next Steps & Milestones

Economic and Fiscal Impact Analysis

Funding Analysis

Building Program Recommendations

On-Site Public Meeting Sept. 15

Land use Options Development

Master Plan Development



M
PC

 F
EA

SI
B

IL
IT

Y 
&

PR
O

G
R

AM
M

IN
G

 S
TU

D
Y​

19

• Predesign
• Document

s and 
Reports 
Phase 
(Data 
Collection/ 
Pre-Design)

Spring 
2022

• Public 
Engagement

• Preliminary 
Pre-Design 
Phase 

• Preliminary 
Data 
Findings

Summer 
2022

• Public 
Engagement

• Design 
Phase 

• Master plan 
developme
nt

• Cost 
Estimate I

Fall 
2022

• Final 
Design 
Phase

• Final 
Recommen-
dations

• Cost 
Estimate II

Winter 
2022-
2023

4.1 Project Schedule
NTP 05/09/2022
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THANK YOU
QUESTIONS?
h t t p s : / / w w w. e l e v 8 e p . c o m / c a l e n d a r -
e v e n t s - m p c
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