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Strategic Objective (30 by 30)
Grow existing and attract new target industries, 
including advanced manufacturing and 
international development; creating an 
innovation-driven culture of technology that 
fosters economic prosperity and creates 
high-paying career pathways.

Stabilize + Expand 
El Paso’s Tax Base
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• Partnered with NDCC, UTEP, and the Chamber to secure a $1.5 million EDA 
Venture Capital Grant to assist local manufacturers in scaling operations –
City provided a $1.5 million match

• Of 529 applicants nationwide, we are one of 60 regional coalitions selected by 
the EDA to compete for an up to $100 million grant through the Build Back 
Better Regional Challenge to grow or scale a regional industry cluster

• Announced the expansion of Schneider Electric, making El Paso its largest 
manufacturing footprint in the U.S. and securing a more than $17 million 
investment, 370 new jobs, and the retention of 1,130 existing jobs

• Established partnership including the City, General Motors, El Paso Electric, 
and the Chamber to advance electrification + climate initiatives

Recent Successes
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• City is leading the master planning and development 
of a 250-acre Advanced Manufacturing District
located at El Paso International Airport

• The District will be dedicated to collocating 
aerospace, defense, and advanced manufacturing

• Includes the Innovation Factory, a 50,000-square-
foot existing cargo facility focused on supporting start-
ups and small manufacturing operations

Advanced Manufacturing 
District

4



Building awareness of El Paso’s Advanced Manufacturing industry and the 
multiple benefits it encompasses will be a multi-phase process, targeting 
various audiences based on the City of El Paso’s established goals.

Project Scope
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• Regional workforce that will benefit from jobs with higher wages

• Area military personnel exiting the Armed Forces who qualify for 
industry jobs

• Area students studying similar fields of interest or who have yet to 
decide on a career

• El Paso and Paso del Norte region communities to build 
awareness and excitement

• Regional, national and international businesses that will fulfill 
manufacturing needs

Audiences
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The first phase of this effort consists of a messaging campaign that will:

• Educate El Paso and Paso del Norte region residents about the developing 
industry

• Build awareness of the coming job opportunities that will provide higher wages

• Encourage residents to prepare by seeking out educational pathways 
related to the industry

Campaign Phase I
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This strategy will consist of:

• Advertising recommendations and PR efforts for industry-related media outlets 

• Development of collateral, promotional items and materials for B2B 
engagement

• Creation of tradeshow booths and set-ups for events secured regionally and 
nationally

Campaign Phase II
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The feeling of excitement that audiences should 
experience with this announcement will be
reflected in the creative approach developed for 
the campaign. 

This will be accomplished with the implementation of 
a futuristic treatment based on the Advanced 
Manufacturing industry and the businesses involved 
in the development of required materials.

Creative Direction

9



The digital ads below reflect the creative direction for all campaign elements.
Creative Direction
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Sample Video Direction
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Landing Page Sections
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Landing Page Sections

13



Landing Page Sections
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Landing Page Sections
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Radio Script (English)
(Upbeat and exciting electronic music up and under throughout)

ANNOUNCER: 

3D Printing. Cyber Defense. Robotics. Automation.

This is Advanced Manufacturing and it’s El Paso’s Next Frontier. One that our region has been building for years, 
and it’s shaping us to be the hub for what the future holds… bringing a new era of progressive education, future-
forward jobs, and higher wages. 

The next chapter starts now! 
Visit El Paso Texas DOT gov FORWARD SLASH Next Frontier to see how our story unfolds.
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Radio Script (Spanish)
(Upbeat and exciting electronic music up and under throughout)

ANNOUNCER: 

Impresión en 3D. Defensa cibernética. Robótica. Automatización. 

Todo esto es parte de la fabricación avanzada y el comienzo de una nueva era para El Paso. Una que hemos 
estado desarrollando durante años, y que está convirtiendo a nuestra región en un centro para el futuro… 
promoviendo educación progresiva, mejores salarios y la creación de los empleos del mañana.

¡Ahora comienza un nuevo capítulo!
Visita El Paso Texas PUNTO G-O-V DIAGONAL Nueva Era para ver cómo evoluciona nuestra historia. 
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Media Plan
Digital 
English and Spanish 
August to December
:15 video and digital banners
250,000 impressions per month (banners)
175,000 impressions per month (video)

Social Media
Facebook and Instagram
English and Spanish
September to December
:15 video
200,000 impressions per month

Tik Tok
English and Spanish
October to December
:15 video
150,000 impressions per month

YouTube
English and Spanish
October to December
:15 video (non-skippable)
125,000 impressions per month
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Media Plan
Radio
English and Spanish
October to December
60% Reach / 8 Frequency
Stations: 
KTSM-FM 99.9 / KSII-FM 93.1
KLAQ-FM 95.5 / KTSM-AM (Talk) 630
XHGX-FM 98.3 (Spanish)

Outdoor
Bulletin billboards on I-10
Four total: East, West, Northeast and Central.

Print
Diario
Circulation: 18,000
Two half page, full color ads per month 
Runs: 9/4, 9/18, 10/2, 10/16, 11/6, 11/13, 
12/4 and 12/11

El Paso, Inc.
Circulation: 8,200
Two half page, full color ads per month 
Runs: 9/4, 9/18, 10/2, 10/16, 11/6, 11/13, 
12/4 and 12/11
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Thank you
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