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FY 2023 Proposed Budget
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Budget Development Approach 

• Provides financial relief to taxpayers through strategic economic recovery 

• Continues our commitment to the community with the completion of 
bond projects (capital and operating costs) and providing exceptional 
services

• Invests aggressively in our workforce through compensation, benefits, 
and incentives

• Adds cost increases in contractual obligations and fixed costs due to 
current economic environment (inflation, supply chain issues, etc)
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COVID & Economic Uncertainty
• Unknown potential long-term health, financial, operational, and economic 

impacts 

• Revenue impacts – ex. sales tax, bridges, licenses and permits, etc.

• Inflationary pressures are driving costs up – fuel and supply chain 
disruptions, increasing contract costs (ex. security, janitorial, etc.)

• Tight labor market – hiring challenges and competitiveness 

• Global geopolitical instability (Russia, Ukraine, Immigration)
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COVID-19 Impact and Response – Year 4

2020

FY 2020 
• Proactive adjustments in 

response to financial 
impacts

• Utilized financial 
tools/resources created 
prior to COVID-19 to 
minimize impact

2021

FY 2021
• No tax rate increase 
• Unfunded vacancies, 

deferred pay-go spending 
(streets and public safety 
capital), deferred opening 
new amenities and 
capital projects

2022

FY 2022
• No tax rate increase for 

second year
• Lower taxes for Over 65 

and Disabled 
• Phased-in approach to 

restoring adjustments 
made in current year

2023

FY 2023 (begins Sep. 1, 
2022)
• Tax Rate Decrease
• Tax Relief for Over 65 and                      
Disabled 
• Continued Economic  
Uncertainty



5-Year Forecast
Major Cost Drivers

• Increase police/fire staffing and new collective bargaining agreements

• 2012 Quality of Life Bond and 2019 Public Safety Bond operation and 
maintenance costs

• Workforce Investments – continuing to be aggressive with compensation

• Inflation increases and supply chain issues impacting contractual 
obligations and fixed costs 
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Helping our 
Community 

Council-led 
Strategic Economic 
Recovery
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Helping our Community
Council-Led Strategic Economic Recovery

• No tax rate increase for the last two years and tax decrease provided last year for 
52,000 seniors & disabled 

• Tax rate decrease proposed for upcoming budget

• State constitutional amendment increasing the amount of the homestead exemption 
savings from $25,000 to $40,000

• $196 million in savings on Texas Gas costs (Winter Storm URI)

• $28.3 million savings on El Paso Electric rate case settlement (approx. $117 savings on 
avg. residential bill)

• $268 million in new property tax revenue for all taxing entities as a result of City 
Economic Incentive Agreements

• $37 million for rental and utility assistance (ERA), $29.4 million in Community 
Development from CARES and ARPA, and $35.9 million for small business assistance
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FY 2022/23 Budget Highlights 

• Tax rate decrease to minimize the impact on residents as 
directed by City Council on April 26, 2022, and July 19, 2022

• Increases uniform staffing by 60 new positions (29 police 
and 31 fire) and funds new police cars and fire equipment

• Continues street resurfacing program, traffic safety 
program, neighborhood traffic mitigation program, and 
street striping and light program
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FY 2022/23 Budget Highlights 

• Includes operating costs for bond projects - Children’s 
Museum, Mexican American Cultural Center, Penguin 
exhibit, Joey Barraza and Vino regional park

• Increases minimum wage by 6.8% (to$11.86), City paying 
increases in employee healthcare costs, and new/improved 
incentives

• Increases in fixed costs and contracts such as information 
technology, janitorial, security, November election, 
appraisal services, and utilities
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Competitive Wages for Workforce
Presented June 2022

Increase minimum wage by 6.8%, to $11.86 an hour effective May 2023. 

Providing lump-sum payments of $175 or $250 based on performance evaluation rating

Increase service-time pay for longevity of employees (every five years of service to 
compensate long-term employees)

City covering healthcare cost increase for employees and Shape-it-Up wellness program –
up to $1,800 annually, Live Active El Paso!

City will continue to pay for the sign-on incentive ($1,000, with $500 after the first 30 
days and $500 at the end of the 6 months)
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Competitive Wages 
for Workforce -
Need to More Aggressive
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Revised Recommendation

Increase minimum wage by 9% (from 
$11.11 to $12.11) over two phases. ½ in 
September 2022 and ½ in March 2023

Over two phases, all employees will receive a 
total pay increase of $1.00 per hour, with a 
minimum of 2.5%

Based on average salary
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FY 2022/23 Source of Funds
As of August 1, 2022
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Proposed General Fund Revenue
As of August 1, 2022

• Property taxes – reflects a 13.3% increase in taxable values and reduction of 4.49 cents to the O&M rate 
• Sales taxes – assumes 6% increase from the adopted budget. Current year is up 16.2% through first seven months.
• Franchise fees - to align with EPWater and El Paso Electric actuals
• Charges for Services – align with actuals
• Fines and Forfeitures – align with actuals
• Operating transfers in – includes repayment of general fund subsidy to TRZ 2 and increase in international bridge transfer
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General Fund Summary by Vision Block
As of August 1, 2022
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Non-General Fund Summary by Vision Block
As of August 1, 2022
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