EP

Community + Human
Development

48" Year Federal Entitlement (FY 23)
Annual Action Plan Final Approval
7/6/2022




Advance Equity Reduce Poverty Build Sustainability

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

: Civic Empowerment Human Services : Neighborhood Development
* Equity + Access * Homelessness * Housing
~+ Climate Action » Health + Wellbeing « Community Revitalization
©« Volunteerism + Engagement * Recreation + Lifestyle * Quality of Life

Our responsibility is to serve as the catalyst for community partnerships, collaboration + change ensuring
equity, resilience + sustainability for the most vulnerable El Pasoans by giving voice to the underrepresented,
supporting a strong system of human services & investing in El Paso homes, families + neighborhoods.




Historical Entitlement Allocation
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HUD Entitlements

Community Development Block Grant

« Medical and Mental Health Services: $252,856.55 (reduction of $33,544.35)
« Large-Scale Public Facilities: $2,525,224.95 (reduction of $145,359.05)

Emergency Solutions Grants

| « Rapid Rehousing: $151,109.63 (reduction of $5,491.65)

Housing Opportunities for Persons With AIDS

| « Department of Public Health, HOPWA Program: $947,853 (increase of $260,328)

HOME Investment Partnerships

| « Multi-Family Affordable Rental Housing by Investors: $2,466,623 (increase of $342,737)




@ Mission

Deliver exceptional
services to support a high
quality of life and place for
our community

v Values

Integrity, Respect, Excellence,
Accountability, People

Vision

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and educational
opportunities powered by a high
performing government
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