
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  July 6, 2022  
PUBLIC HEARING DATE:  Not Applicable  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Ellen Smyth, Chief Transit and Field Operations Officer, (915) 212-6060    
Claudia A. Garcia, Interim Director of Purchasing & Strategic Sourcing, (915) 212-
1218 

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 

SUBGOAL:  7.3 – Enhance regional comprehensive transportation system. 

SUBJECT: 
Discussion and action on the request that the Director of the Purchasing & Strategic Sourcing Department be 
authorized to issue Purchase Orders for 2022-0510 Rolling Stock Audit Services to First Transit, Inc., for a term 
of five (5) years for a total estimated amount is $574,336.00.   

BACKGROUND / DISCUSSION: 
The award of this contract will allow Sun Metro to conduct required Pre-Award and Post-Delivery Audits for 
Rolling Stock Procurements as required by the Federal Transit Administration (FTA). FTA objective in 
implementing 49 CFR part 661–Buy America Requirements and 49 CFR part 663–Pre-Award and Post 
Delivery Audits of Rolling Stock Purchases is to support U.S. jobs and the U.S. manufacturing industry. 

SELECTION SUMMARY:  
This purchase is pursuant Section 9.1.8.1of The Amended and Restated Procurement and Sourcing Policy, 
“if a contract cannot be awarded after two competitive procurement/selection process, the requirement can 
be fulfilled by a non-competitive award. 

CONTRACT VARIANCE:  
N/A 

PROTEST 
No protest received for this requirement. 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $574,336.00 
Funding Source: Sun Metro Operating Funds 
Account: 560-3200-60010-521010-P6006 

2022 – 0510 Rolling Stock Audit Services 



2022 – 0510 Rolling Stock Audit Services  

 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X__ YES ___NO  
 
PRIMARY DEPARTMENT: Mass Transit (Sun Metro)  
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing  
 
 
 

_______________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 

DEPARTMENT HEAD: 
 
 
 ________________________________________________________________________ 

 Ellen Smyth, Chief Transit and Field Operations Officer 
 
   

Forrest Clancy For Ellen Smyth 



PROJECT FORM 
(Non-Competitive) 

***************************************************************************************************** 

Please place the following item on the Regular Agenda for the Mass Transit Board Meeting of July 6, 2022. 
 
STRATEGIC GOAL No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 
 
The linkage to the Strategic Plan is subsection 7.3 – Enhance regional comprehensive transportation system. 
 
Award Summary: 
 
Discussion and action on the request that the Director of the Purchasing & Strategic Sourcing Department be 
authorized to issue Purchase Orders for 2022-0510 Rolling Stock Audit Services to First Transit, Inc., for a term of five 
(5) years for a total estimated amount is $574,336.00.  The award of this contract will allow Sun Metro to conduct 
required Pre-Award and Post-Delivery Audits for Rolling Stock Procurements as required by the Federal Transit 
Administration (FTA). FTA objective in implementing 49 CFR part 661–Buy America Requirements and 49 CFR part 
663–Pre-Award and Post Delivery Audits of Rolling Stock Purchases is to support U.S. jobs and the U.S. manufacturing 
industry. 
 
Contract Variance:  
N/A 
  
Department:       Mass Transit (Sun Metro)      
Award to:      First Transit Inc.  
       El Paso, TX  
Term:       Five (5) Years 
Group 1:                  $161,736.00 
Group 2:                  $412,600.00 
Total Estimated Amount:    $574,336.00 (5 Years) 
Account No.:      560-3200-60010-521010-P6006 
Funding Source:                Sun Metro Operating Funds  
District(s):      All 
 
 
Non-Competitive, Requirements Contract.  
 
***************************************************************************************************** 
 




