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PROJECT TIMELINE

Kick-Off through Plan Completion

O O O C

PROJECT VIRTUAL
KICK-OFF WORKSHOP
DRAFTING
JUNE 2021 AUGUST 25 - 27 THE PLAN
ANALYSIS SEPTEMBER JANUARY
13 TO 17 2022
VIRTUAL FIELD

CHARRETTE VERIFICATION



THE CORRIDOR MASTER PLAN:

Establishes a long-term vision for the future of the
Alameda Corridor area and how it should evolve in the
coming years based on big-picture ideas from the
citizens of El Paso.

Serves as a tool to evaluate new development
proposals, direct capital improvements, and guide
public policy including the zoning code update and
future TxDOT designs for Alameda.

Complements the city’s previous investments by
aligning development regulations, incentives, and future
capital improvement projects to further support TOD.




THE ALAMEDA STUDY AREA

e ~1/4 mile to either
side of Alameda
Avenue from
Downtown to
Socorro

e Focus at Brio
Station Locations



COMMUNITY PLANNING
PROCESS



PROJECT WEBSITE €

www.elevB8ep.com/OnwardAlameda



STORYMAP 7

Easy-to-ready summary of the recommended strategies and actions for the Alameda corridor

www.elevB8ep.com/OnwardAlameda



ONWARDALAMEDA.COM 8

Recordings of Past Events | Previous Documents | Public Input

www.elevB8ep.com/OnwardAlameda



VIRTUAL WORKSHOP

August 251 — 27t 2021

Which of the following are most important to you for a
better Alameda Avenue area? (select top 3 choices)



VIRTUAL CHARRETTE

September 13t to 171, 2021

Small Group Discussions

10



ONE word that comes to mind about Alameda NOW



ONE word that comes to mind about Alameda IN THE "2
FUTURE



. . 13
At the Work-in-Progress Presentation:

Based on what you heard tonight, do you
think the DRAFT plan is on the right track?

82 percent of participants
said the plan is, or probably
is, on the right track

18%

Do you
think the
DRAFT plan is
on the right
track?

Yes -
Probably yes -

Can't tell yet

NO



SITE VISIT 14

January 26t to 281, 2022

WHO WE SPOKE WITH:
* E| Paso City Elected Officials

City of El Paso Capital Improvement Department (CID)
Ysleta del Sur Pueblo

El Paso Independent Automobile Dealers Association

Texas Department of Transportation

Medical Center of the Americas

El Paso Neighborhood Organizations



COMMUNITY PRESENTATION OF DRAFT PLAN

April 26, 2022



330+ PEOPLE
SO FAR

KICK OFF MEETING, STAKEHOLDER MEETINGS,
TECHNICAL MEETINGS, OPEN STUDIOS, SITE
VISIT, ONLINE SURVEYS, EVENTS




WHO WE SPOKE WITH

Neighborhood Residents

. Local Business and Property Owners

« Action for Healthy Kids

« AmeriCorps VISTA

. City of EI Paso - Streets & Maintenance

. City of ElI Paso Capital Improvement
Department (CID)

. City of EI Paso Elected Officials

. El Paso County Elected Officials

. El Paso County Water Improvement District

. El Paso Fire Department

. El Paso Independent School District

. El Paso Parks and Recreation

. El Paso Police Department

. El Paso Metropolitan Planning Organization

. El Paso Neighborhood Coalition

Green Hope Project

Holy Spirit of Hope Catholic Church

Medical Center of the Americas Foundation
Mission Valley Civic Association

Paso del Norte Community Foundation

San Juan Neighborhood Improvement
Association

Save the Valley 21

Sun Metro

Texas Department of Transportation (TxDOT)
Texas RioGrande Legal Aid (Trla)

Texas Tech University Health Sciences Center
The University of Texas at El Paso

UTHealth Center for Community Health Impact
Velo Paso Bicycle-Pedestrian Coalition

17
Washington — Delta Neighborhood Association



FIVE BIG IDEAS:

1. Create Complete & Healthy with a Variety of

2. Reimagine as Great Public Spaces, Enhance &
Increase Connectivity

3. Become a Leader in & Address

4. Create Capacity and Structure for the plan

5. Build Upon Existing Strengths and Focus Efforts on a Few Places



CH1-INTRODUCTION

INTRODUCTION

2. A BRIEF HISTORY OF THE
CORRIDOR

3. PREVIOUS PLANS &
STUDIES

4. CORRIDOR ANALYSIS
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CH 2 - PLANNING PROCESS

1. PUBLIC ENGAGEMENT
SUMMARY

2. PLANNING PROCESS
3. THE 5 BIG IDEAS
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BIG IDEA 1 ..

Create Complete & Healthy

1. THE NEIGHBORHOOD &
URBAN DESIGN

2. HOUSING
3. AFFORDABILITY
4. HEALTH

with a Variety of

Goals

1. Increase Housing Options Along the Corridor

2. Maintain Housing Affordability Along the
Corridor

3. Focus on Creating a Healthy Community
4. Create Street-Oriented Architecture

5. Develop More Trails and Parks Within the
Study Area



TRANSIT-ORIENTED DEVELOPMENT

Strategies

ZONING
Focus TOD Creation at Select Station
Areas, Initially

Adopt TOD-Supportive Zoning for
Walkable, Mixed-Use Urbanism

Create Station Area Plans

Eliminate Minimum Parking
Requirements

FUNDING
Utilize TIRZ Funds to Construct Public
Infrastructure and Open Space
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INFILL HOUSING

Strategies

ZONING
Zoning Code Audit

Missing Middle Housing

Pre-Approve Building Plans for Missing
Middle Housing

Promote Accessory Dwelling Units
(ADU)

Reduce the Minimum Unit Size
Eliminate Minimum Lot Sizes

Update Zoning for Walkable, Mixed-
Use Urbanism

PROJECT APPROVALS
Streamline Development Approvals
and Entitlement Process
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ADAPTIVE REUSE

Strategies

ZONING
Zoning Code Audit

Reduce Parking Requirements

BUILDING CODE
Consider Incorporating Special
Building Code Standards for Historic
Buildings

FUNDING
Utilize TIRZ Funds to Incentivize the
Adaptive Use of Historic Buildings
Explore Tax Incentives for Historic
Buildings
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AFFORDABILITY

Strategies

Financing and Funding
Impact Fees

Leverage Publicly-owned
Land

Partnerships

Tenant Support and
Assistance

Community Land Trusts
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COMMUNITY HEALTH
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BIG IDEA 2 ..

Reimagine as Great Public Spaces, Enhance
& Increase Connectivity

Goals

1. INTRODUCTION

2. MOBILITY ANALYSIS AND
EXISTING CONDITIONS

3. MOBILITY TOOLKITS

4. TRANSFORMING THE
CORRIDOR

Reduce Vehicle Miles Traveled (VMT)

Improve Transit Access and Service

Expand Pedestrian and Bike Network

1
2
3. Improve Pedestrian and Bicycle Safety
4
5

Incorporate the Quick-Build Methodology into
Project Delivery



FOCUSED ENHANCEMENTS TO IMPROVE SAFETY
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FOCUSED ENHANCEMENTS TO IMPROVE TRANSIT *7




A VISION FOR ALAMEDA AVENUE
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A VISION FOR ALAMEDA AVENUE
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A VISION FOR ALAMEDA AVENUE
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BIG IDEA 3 .

Become a Leader in

Address

1. PARKS & TRAILS
2. SUSTAINABILITY
3. STORMWATER

Goals

1. Enhance Parks

2. Expand the Trail Network and Promote Trail-
Oriented Development

3. Integrate Sustainable Design in Standard
Practice

4. Become a National Leader in Renewable Energy

5. Address Stormwater Flooding Along the
Corridor



STRATEGIES FOR ENHANCING PARKS

PARK IMPROVEMENTS

Invest in Existing Parks

General improvements should include trails

and walkways, pedestrian-scaled lighting, shade
trees along walkways, shade for playgrounds,
and green infrastructure such as rain gardens or
multi-functional detention ponds.

Create Neighborhood Park Master Plans

Specific park master plans should be created
with robust community involvement for parks
along the corridor. Park Master Plans should be
prioritized for the following parks:

* Washington Park

e Riverside Park

Identify Locations for New Parks

Identity locations for new parks in areas not
currently within a 5-minute walk of a park, as
shown in the Park Snapshot diagram. Several
possible areas for new parks are proposed in the
diagram.

ACCESS TO PARKS

Establish a “Green Corridor”

Utilize the extensive canal network to link
parks throughout the corridor with trails and
landscaping. Additional information on trails is
provided in the following sections.



TRAIL-ORIENTED DEVELOPMENT
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STORMWATER & GREEN INFRASTRUCTURE

bb



EXPLORING INNOVATIVE SOLUTIONS: PARK PONDS “°



EXPLORING INNOVATIVE SOLUTIONS: PARK PONDS “©



BIG IDEA & .

Create Capacity and Structure for the Plan
Goals
1. ZONING 1. Zone for TOD
2. HISTORIC PRESERVATION 2. Enhance Automotive Uses
3. ECONOMIC DEVELOPMENT 3. Improve Historic Preservation Along Alameda
4. Increase Economic Development
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ZONING UPDATE RECOMMENDATIONS
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ENHANCING AUTOMOTIVE USES
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EXPLORE HISTORIC PRESERVATION

50



UTILIZE ECONOMIC DEVELOPMENT TOOLS TO >
SUPPORT COMMUNITIES

Public Improvement Districts

Tax Increment Reinvestment

Zones
Community Benefit Agreements
PUBLIC LAND & CITY AS PUBLIC PARKING
. DEVELOPMENT PARTNER GARAGES
TOD Fundlng FOR AFFORDABLE HOUSING

Public Investments

State Planning Grants

New Markets Tax Credits
Community Development Block

Grants (CDBG)

INVEST IN PARKS AND STREETCAR
TRAILS EXTENSION
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BIG IDEA 5 .

Build Upon Existing Strengths and Focus Efforts on a Few
Places

1. PRIORITIZING TOD ALONG
THE CORRIDOR

2. FOCUS AREAS

Goals

1. Strategically Focus City
Efforts

2. Utilize Public Investments to
Spur Equitable Development




INVESTMENT SECTORS 53

Investment Sectors

Tier 1 - Downtown
Extension

- Tier 2 - Focused Infill
- Tier 3 - TOD Retrofit

Tier 4 - TOD Infill

Tier 5 - General
Corridor



FOCUS AREAS

Magoffin Area /
Texas Ave

. Chamizal

. Washington Park |
Medical Center of
the Americas | Fox
Plaza

. Ascarate Park and
Delta Drive

. Ysleta

. Mission Trail /
Agriculture
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FOCUS AREA 1
MAGOFFIN AREA / TEXAS AVENUE



FOCUS AREA 1
MAGOFFIN AREA / TEXAS AVENUE



FOCUS AREA 1
MAGOFFIN AREA / TEXAS AVENUE
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FOCUS AREA 3

Washington Park | Medical Center of the Americas | Fox Plaza



FOCUS AREA 3

Washington Park | Medical Center of the Americas | Fox Plaza



FOCUS AREA 4

Ascarate Park and Delta Drive



FOCUS AREA 4

Ascarate Park and Delta Drive



FOCUS AREA S

Ysleta

62



FOCUS AREA S

Ysleta
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CH 8 - IMPLEMENTATION

64



IMPLEMENTATION MATRIX



QUESTIONS?
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