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Board Member

Jesus Guillermo Perez S




ix. BPA Regional Leadership Conference —

CITY OF EL PASO

- T

El Paso, TX (Jan. 25-27, 2022)
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BPA State Leadership Conference —

Fort Woh, TX (Mar. 2-5, 2022)
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CITY OF EL PASO

Reopening

Implementations

Return to Work /a
The New “Business as Usual” ‘

] Modified Cleaning
Human Resources Department
Digital Solutions Workplace Procedures

By: Jesus Guillermo Perez

Presentation Management Individual
#00064382

Advantages vs. Disadvantages: Returning to Office Reopening
g

Working From

Locations

Framework Implementations Cont.

Introduction _01——'4
antage , COVID-19 Screenings

> Commuting When to
« Flexibility Reopen

In the wake of the COVID-19 Pandemic, approximately
0% of fulltime empl were forced to shift from

The implementation of employee screenings will help protect the workforce, as well as the public against the
COVID-19 virus

traditional working, to workingfromhome in the yea

202021 With the virus spreading like wildfire,
companies switched to remote work to stop the spread as

well as to keep their employees safe. As efforts are * More independence Temperature Mobile Self- COVII?-19
lly being achiey are combating Checks assessment Testing
vhat has become the “new norm” of remote working « Noteworthy cost savings =

The main purpose of this presentation is to provide the

best practices and considerations as Digital Solutions * More time & energy to

prepares for the rewm of its employees to offi

locations. spend with family

Advantages vs. Disadvantage
Working from a
Office When to Reopen
. ) COVID-19
;nfqg es: \ =) Outbreak in office locations

Federal o Apr. 16, 20X

Framework/Guidelines Opening Up America Again”
report issued, which offered
criteria divided in 3 pha

state and local official ® : Status & Masking

D S 14 2 o ot
Defined structure e : Conflicrs

v

01

Present effectiveness and

+ Physical social interactions
+ Rich company culture
ineffectiveness of both

remote working &
traditional working

* Enhanced Networking Local g es All cities must comply with
health guideline issued by
* Raised productivity states

Frome remote w

working




CITY OF EL PASO

Solutions

Employee Questionnaire Results

7 out of 10 Employees

COVID-19

Outbreak in office locations

Transition b
rking to d e opti i
i . N - MONICA H.

Thank You!

Solutions Cont.

A h
Hybrid Work iy

0 The Hybrid working method allows for a fleible work
schedule and supports both onsite and remote employees. . Aty sl

Impose Hybrid

0 Hybrid work may also increase producti
the usage of lace mask wearing for an eatire workday.

Work location Preferences

24.9% 33.1% 61.4% — SO T two weeks. We alréady have that ready.
s .

Precovip.19  During Post COVID-19
Lockdown

Top Priority Safety Measures




CITY OF EL PASO

3. City Attorney Overview

June 21, 2022

Overview

1. State Disaster Declaration
2. Emergency Ordinances

3. Greg Abbott, in his official capacity as Governor€

& Statewide Mask Mandate Litigation
4. Additional Updates

m Karla Nieman




State Disaster Declaration

MARCH 13, 2020 JUNE 22,* 2022

*% 2022

JULY

r

Governor Abbott

Governor Abbott Governor Abbott
. . renewed COVID-
Issues Disaster . renews COVID-19
. = 19 Disaster =) . .
Declaration : Disaster Declaration
Declaration

* Anticipated date
**Anticipate Governor Abbott will renew his Disaster Declaration July 21-22, 2022,

11




CITY OF EL PASO

Emergency Ordinances

enactment

Disaster
Declaration 3/17/2020 5/23/2022 6/22/2022
Ord. No. 019035

Emergency
Measures 3/17/2020 5/23/2022 6/22/2022
Ord. No. 019036

Public Right of Way

Ord. No. 019241 10/11/2021 5/23/2022 6/22/2022

12 g u



Ep_/i( Greg Abbott, in his official capacity as Governor of Texas v. City
TX' of El Paso & Statewide Mask Mandate Litigation

Texas Courts of Appeal

th e Abbott v. City of
4™ Tex. App. San Antonio
e Abbottv. Cla
51" Tex. App. Jenkins !
8th Tex. App. . ﬁ:sbﬂott v. City of El
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14

Additional Updates- Air Travel
-

 All travelers flying into the U.S. need not show proof of a negative
COVID-19 test as of June 12, 2022.

« Non-citizen/non-immigrant travelers are still required to show
proof of vaccination when arriving by air.




Additional Updates —COVID-19 Prosecution Update

Trial Settings on COVID-19 Citations through 6/14/2022 in all 5 Municipal Courts

400 Trial Settings

22 Trials 135
438 138
Warrants Dismissed

15 .
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a. Health Focus

A

L

Hector |. Ocaranza, M.D. Sty
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COVID-19 SUMMARY

« El Paso continues at Low Community Level

« COVID-19 new cases per capita continue in the rise

* New hospitalizations have seen a mild increase

* Expect to see a plateau and decrease soon

* New Omicron subvariant taking over original Omicron variant

« Population 5 yr of age and older recommended to receive a booster
dose of vaccine

« COVID-19 vaccine approval for children younger than 5 yrs of age

18



CITY OF EL PASO

_ c COVID-19 CDC iti i e
COVID-19 Community Risk LOW Positive Tests COVID-19 Deaths | Hospitalized On Vents

%ﬁ%?mé - Level 214 250,033| 2 3484 57 8

June 16, 2022 S B A Cumulative New  Cumulative

CDC COVID-19 Community Risk COVID-19 Related Deaths - Underlying Conditions Hospital Admissions
Indicators Hypertension Renal Disease Diabetes Heart Disease Pulmonary

1 . 39% Yes Yes Yes Yos Disease ®Female @Male R
1 87.99 Case Fatality Rate W ‘ 36% b ‘ 16% ‘ _‘ 0-12 II

New COVID Cases per 100,000 (past 7 days)

163|| 156

' " 89% ' 705 646
1.26 :

COVID-19 Data by Zip Code

New COVID Admissions per 100,000 (7-day total)

2.52%

% of staffed inpatient beds occupied by
COVID (7-day average)

DSHS Waccination Data - EP County

99.99% 81.78%

Eligible Population with  Eligible Population oo
at least One Dose Fully Vaccinated @®Female @Male

826,072 wcor o

Eligible Population with 13-19
at least One Dose 20-29

YARTY 05

40-49
Eligible Population

- . 50-59
Fully Vaccinated Hover cursor over zip code for data 5066

255,777 7079

People Vaccinated wit...

Cases by Age and Gender

Age Range

[=]
-~

BR Microsoft Bing

22022 Microsoit Corporation  Temms




x: NEW COVID CASES PER 100,000

CITY OF EL PASO

New COVID Cases per 100,000 (past 7 days) by Date

g

w
=
=

=

[

n
]

=

=
=

L=1

=

=
o 100
O
w
L]

[7F]
=

L&

o

-

o

L&}
=1
L

=

3




Er- NEW COVID ADMISSIONS PER 100,000

CITY OF EL PASO

New COVID Admissions per 100,000 {/-day total) by Date
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% BEDS OCCUPIED BY COVID

% of staffed inpatient beds occupied by COVID (7-day average) by Date

CITY OF EL PASO

2.5%
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b. Data Analysis

David Coronado
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CITY OF EL PASO

Business Cycle Index and Unemployment Rate

El Paso Business Cycle Index

Index Oct, 1980=100 351 356
350
Recession
300
250
200 |I
07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22
Source: Federal Reserve Bank of Dallas. Last observation: April, 2022
El Paso County Monthly Unemployment Rate peaked at 13.7%
o]
15% 13.7%
9.8%
10%
5.5%
5%
4.2%
Recession 3.6% X = 3.7%
US =3.3%
07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22

2 I )
Source: Texas Workforce Commission. Last observation: April, 2022




CITY OF EL PASO

25

. Retail Sales (allocations)

Sales tax allocations increased 15% in April year-over-year

millions

= 2019 2020 m 2021 n 2022

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Source: Texas Comptroller of Public Accounts. Last observation: April, 2022
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t% U.S. Inflation

CPI Year-Over-Year (Inflation) - U.S. City Average
9% 9%

Recession mm All ltems - Less Energy 29,

o7 08 09 10 " 12 13 14 15 16 17 18 19 20 21 22

Source: U.S. Bureau of Labor Statistics data Seasonally Adjusted. Last observation: May, 2022

26
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Thank you!
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