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Goal 1 — Cultivate an Environment Conducive to Strong Economic Development
1.7 Identify and develop plans for areas of reinvestment and local partnership



Overview

» Collaboration Agreement
* Timeline
« Background on:
1. Aspen Institute
2. City Leaning & Action Lan
3. Entrepreneurial Support Organization
 Collaboration Agreement Objective
* Next Steps



Action Item

Discussion and action on a resolution that the City Manager be
authorized to sign a Collaboration Agreement by and between the City of
El Paso and LiftFund, together the “Anchor Organizations,” and the
Aspen Institute Latinos and Society (“AILAS”) to empower Latino
communities and promote long-term economic growth and resiliency.



2021

AILAS Launches AILAS Latino Business &
City Learning & City of El Paso is Entrepreneurship Summit in
Action Lab selected to join cohort Washington DC
m September October November
Hunt Institute Steering Committee, Steering Committee
Ca:;lélssez C,[;OEP" start meeting regularly Identifies Access to Capital as
ct Sma

_ top priority
business surveys

2022

. ... Conclusion on Cities Cohort
City will host a CDFl virtual ~ ARPA Funding Approved City will host a CDFI ~ ORCA Pitch Competition Business One Stop Shop /
event for Access to Capital By City Council virtual event for In Los Angeles

Access to Capital


Presenter Notes
Presentation Notes
Our involvement started back in June.  We worked with the Hunt Institute who did a great job analyzing and interpreting the date of the surveys we conducted during the CARES Act grants.  We received over 1,100 responses, this provided us the most comprehensive analysis of our small business community.  
In July we were selected to participate as part of the cohort.
We are part of the  steering committee 





institute

« Global nonprofit organization founded in 1949
« Committed to realizing a free, just and equitable society

 Education and policy studies organization based in
Washington, D.C.

« [ts mission is to foster leadership based on enduring
values and to provide a non-partisan venue for dealing
with critical issues 5


Presenter Notes
Presentation Notes
Founded in 1949 The Aspen Institute is a think tank  global nonprofit organization committed to realizing a free, just, and equitable society.  

The Aspen Institute, a world-renowned nonprofit organization based in Aspen, delivers intellectually stimulating seminars, workshops, lectures, and speakers series. Aspen Institute is most notable for the Aspen Ideas Festival, which happens during the summer. In a jam-packed agenda, some of the best and brightest minds in the world provide insight and debate on the hottest topics facing the world.
Aspen Institute events have attracted presidents, statesmen, diplomats, judges, ambassadors, and Nobel laureates over the years, enriching and enlivening the Institute as a global forum for leaders.

Their mission is to foster leadership based on enduring values and to provide a non partisan venue for dealing with critical issues ranging from Global affairs, Energy, Social Enterprises, Justice and Civic Identity.

The Aspen Institute is largely funded by foundations such as the Carnegie Corporation, the Rockefeller Brothers Fund, the Gates Foundation, the Lumina Foundation, and the Ford Foundation, by seminar fees, and by individual donations



t y LATINOS
&l IQ & SOCIETY

% § .aspen institute

* Founded in 2015

 Mission: Identify, promote, and catalyze ideas and solutions that
foster greater opportunity for American Latinos, enabling a more
prosperous and inclusive America for all

» Values: Inclusion, shared learning, cross-sector collaboration, diversity
of perspectives, and co-creation
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Presenter Notes
Presentation Notes
AILAS was formed in 2015 with the mission to Identify, promote, and catalyze ideas and solutions that foster greater opportunity for American Latinos.  During this time they conducted also study on the digital divide and the effects is had on small minority owned businesses ability to secured SBA PPP and EIDL loans.

Latino American economic advancement. Its mission is to identify, promote, and catalyze ideas and solutions that foster greater opportunity for American Latinos, enabling a more prosperous and inclusive America for all.

In the wake of the pandemic AILAS formed their first cohort of Latino-majority cities in the US strive to accelerate equitable small business recovery and stimulate opportunities for long-term growth in the devastating wake of COVID-19 

An immediate opportunity to inform these strategies by participating in a cross-city Learning and Action Lab convened by AILAS and brought El Paso to be part of the cohort
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« Contract with a data partner to track
0 progress against outcomes and
; develop and maintain a central
\ - \ entrepreneurial database

« Strengthen coordination focused on
Latino entrepreneurs and small
businesses


Presenter Notes
Presentation Notes
Step 1

Goal: Provide highly coordinated, culturally competent technical assistance for El Paso’s Latino entrepreneurs and small business owners to increase entrepreneurial starts, small business growth, and overall contract and capital readiness. 

Benefits to participating ESOs include: 
Increasing collaboration, coordination and referrals among a network of ESOs who share a commitment to serving the city’s Latino entrepreneurial community; 
Participating in professional development opportunities designed to enhance trust, collaboration, and cultural competence across the network; 
Boosting program visibility among the city’s Latino entrepreneurs through the platform, the community ambassador program, and an ongoing PR/marketing/storytelling outreach effort; and 
Getting connections to funders and strategic partners locally, statewide, and nationally. 





CITY OF EL PASO

City Learning and Action Lab

 The initiative is a hub and spoke model designed to
support anchor organizations to form
an

* Six Latino-majority communities chosen to spur
economic growth in regions where COVID-19
exacerbated long-existing inequities

« Committee members will coalesce around strategic
priorities and implement solutions to boost and
sustain the local Latino business economy



Presenter Notes
Presentation Notes
Step 2
The City and Learning and Action is the first program of its kind focusing on Latino majority cities and communities to strengthen local entrepreneurial ecosystems.  Six Latino majority communities were selected to spearhead the first lab Fostering Economic Resiliency in Latino Communities
the City Learning and Action lab is an important step for many communities in need of a better shared understanding of how to support Latino entrepreneurs and small business owners. 
The steering committee was made up of over  key cross sector leaders with the interest to advance the Latino economic agenda and leverage our collective convening power to work closely with local organizations the Latino business community to serve as our trusted partners on the ground.  Partners Identified include but not limited to: SBA, STTE, BBB, SBDC, Pioneers21, Hispanic Chamber, People Fund, Project Vida







Collaboration Agreement

Opportunities & Objective

* The anchor organizations will serve as the local implementation
partner for the Lab, as well as spearhead, organize, and convene a
local Entrepreneurial Ecosystem Steering Committee (EESC) to
support the Lab

« Engage with a cohort of 6 Latino-majority cities/communities for 12
months to stabilize, grow and accelerate equitable small business
recovery and stimulate opportunities for long-term growth of Latino-
owned businesses

* The collaboration between AILAS, LiftFund and the City of El Paso
will help achieve the shared goal of

CITY OF EL PASO


Presenter Notes
Presentation Notes
Step 3
AILAS seeks to empower Latino communities and promote long-term economic growth and resiliency. AILAS harnesses the Institute’s convening power to change the narrative about American Latinos, sharing Latino economic contributions and how these strengthen our nation’s global competitiveness and promote prosperity for all Americans.

In each city participating in the Lab, AILAS will partner with trusted and well-respected anchor organizations that support Latino entrepreneurs and Latino small business owners in their city or community. 
The anchor organizations will serve as the local implementation partner for the Lab, as well as spearhead, organize, and convene a local Entrepreneurial Ecosystem Steering Committee (EESC) to support the Lab. 
The City of El Paso and LiftFund have agreed to participate in the inaugural Lab as anchor organizations and to serve as the Lab’s ecosystem lead for its community. 
The collaboration between AILAS, LiftFund and the City of El Paso will help achieve the shared goal of building a more equitable, data-driven, community informed, and inclusive entrepreneurial ecosystem in support of the Latino business community.  





CITY OF EL PASO

Anchor Organizations

* AILAS will partner with trusted and well-respected anchor organizations
that support Latino entrepreneurs and Latino small business owners in
their city or community

» Local implementation partner for the Lab, as well as spearhead, organize,
and convene a local Entrepreneurial Ecosystem Steering Committee
(EESC) to support the Lab

* The City of El Paso and LiftFund have agreed to participate in the
inaugural Lab as anchor organizations and to serve as the Lab’s
ecosystem lead for its community

* The collaboration between AILAS, LiftFund and the City of El Paso will
help achieve the shared goal of
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Presenter Notes
Presentation Notes
Anchor Organization
AILAS seeks to empower Latino communities and promote long-term economic growth and resiliency. AILAS harnesses the Institute’s convening power to change the narrative about American Latinos, sharing Latino economic contributions and how these strengthen our nation’s global competitiveness and promote prosperity for all Americans.

We are entrusted to follow through with brining all the organizations together.  We are breaking down the silos to work as a community  
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Co-Anchor
Organization

| ritFund

DREAM IT. FUND IT.

Janie Barrera

President and
CEO

Lupe Mares

Regional Vice
President
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City Learning and
b Action Lab
Data Parther

Director

¢ > HUNTINSTITUTE

FOR GLOBAL COMPETITIVENESS

Roberto
Ransom

Director of
Operations


Presenter Notes
Presentation Notes
The Hunt Institute analyzed the surveys completed by business owners who received CARES Act funding.  


Pitch Competition

 November 14, 2022 in Los Angeles

« Cities will pitch a priority the local Steering Committee identified
in the Aspen City Learning & Action Lab.

 Private capital and philanthropy impact investors will serve as
judges

« Showcase cities’ investment opportunities in one of five pillars:
o Entrepreneurship
o Innovation
o Community Regeneration
o Workforce Development
o Infrastructure

CITY OF EL PASO

LATINOS & SOCIETY

‘aspen institute

ORCA CITY PITCH
COMPETITION

Opportunity
Resilience

Culture
Access

In collaboration with
El Paso’s STTE Foundation



Presenter Notes
Presentation Notes
Prize in $100 k to allocate towards the project


Action Item

Discussion and action on a resolution that the City Manager be
authorized to sign a Collaboration Agreement by and between the City of
El Paso and LiftFund, together the “Anchor Organizations,” and the
Aspen Institute Latinos and Society (“AILAS”) to empower Latino
communities and promote long-term economic growth and resiliency.

Next Steps:

Host another roundtable with all CDFI's
Prepare for the pitch competition in November

14



MISSION

Deliver exceptional services to
support a high quality of life and
place for our community

5% VALUES

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,

Accountability, People

15
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Brindar servicios excepcionales Desarrollar una economia regional
para respaldar una vida y un vibrante, vecindarios segurosy
lugar de alta calidad para hermosos y oportunidades
nuestra comunidad recreativas, culturales y educativas

excepcionales impulsadas por un
gobierno de alto desempefio

ﬁ VALORES Integridad, Respeto, Excelencia,

Responsabilidad, Personas

16
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