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WHAT WE 
WILL COVER
GOAL TEAM SERIES WRAP-UP (Juliana Baldwin-Munoz)  

• Reporting Cycle Recap
• Leadership System/Key Processes 
• Key Results by Vision Block  

BUDGET UPDATE (Nicole Cote) 

• Timeline  
• Strategic Plan Alignment
• General Fund Five-year Outlook 
• Budget Challenges
• Response + Recovery
• Fiscal Management Strategies 
• Summary 2



Vision Block Goal Teams Updates Completed 

ALL Series Preview 3.15.22

SAFE & BEAUTIFUL 

NEIGHBORHOODS 

(SBN)

GOALs 2, 7, 8 

TEAM REPORT
3.29.22

VIBRANT REGIONAL 

ECONOMY (VRE)

GOALs 1, 3 

TEAM REPORT  
4.11.22

EXCEPTIONAL 

OPPORTUNITIES  

(ERCEO) GOAL 4 TEAM REPORT 4.25.22

HIGH PERFORMING 

GOVERNMENT  

(HPG)

GOALs 5, 6 

TEAM REPORT 5.09.22

ALL Series Wrap Up 5.24.22 (Today)

2022 REPORTING CYCLE RECAP

1. Comprehensive Report: 

a. Key Service Impacts (COVID-19)

b. Key Accomplishments

c. Key Performance Indicators   

d. Update on Key Deliverables  

e. Key Challenges/Opportunities

2. NEW Summary Fact Sheet by Vision 

Block/Goals 

3. NEW Key Results Presentations by 

Team Leads 

Key Improvements  
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• Response + Recovery: 

Comprehensive, Longer-Term 
approach 

• Quality of Place: Investing in 
Infrastructure 
• Over 900 capital projects delivered 

(2015-2022) 
• Over 368% increase in productivity 

over FY18 baseline 
• $743M invested in streets, parks, 

public safety, and QOL

• Dynamic and Integrated Planning 

SAFE + BEAUTIFUL NEIGHBORHOODS 

Community-wide

Impact



PROVIDING DIRECT RESULTS

STREET
INFRASTRUCTURE2
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• Response + Recovery: 

• So far in FY2022, new flights announced to Charlotte, Austin, Orlando 
and San Diego.

• 2022  Airport passenger traffic so far near or above pre-pandemic levels

• El Paso’s hotel occupancy was quicker to recover than most major cities

• New Targeted Industries: Creating Transformative Investments  

• Increasing Access to Services

• 52% increase in E-Fast Pass transactions 

• 100,000+ Park 915 transactions processed 

VIBRANT REGIONAL ECONOMY  
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10
EXCEPTIONAL RECREATIONAL, CULTURAL AND 

EDUCATIONAL OPPOURTUNITIES   

•Response + Recovery: 

•Service Levels Returning 

•Service Excellence

•Broadly Partnered
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HIGH PERFORMING GOVERNMENT 

Implementing leading edge practices

• User Experience Team 

• Learning + Development 

• Increasing access to services
• Customer Relationship Management Tool 

• Online Bidding System

• Quarterly Procurement Forecast 

• Deployed Popular Annual Financial Report (PAFR)

Financial management as a core competency 



13User Experience
• New team with software developers, designers, data 

scientists, web developers, software engineers, 
researchers, and interns.

• Goal is to develop and design for the user, creating 
accessible technology, valuable for all.

• Over 26 projects since June 2021 that modernize 
systems, simplify processes, optimize for mobile 
use, and utilize our technology resources 
strategically.

https://experience.elpasotexas.gov

https://experience.elpasotexas.gov


14General Fund Reserves 
(Fund Balance)

*Reserves include City Council’s action from May 10th

The number of days are based on the FY 2023 Projected Budget as provided in the 5-Year Outlook 
(presented February 2022)
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WHAT WE 
WILL COVER

BUDGET UPDATE (Nicole Cote) 
• Timeline  
• Strategic Plan Alignment 
• General Fund Five-year Outlook 
• Budget Challenges
• Response + Recovery 
• Fiscal Management Strategies 
• Summary 
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March April May June July August

FY 2023 Budget Process Timeline

5 Year 

Financial 

Forecast

CAD provides 

Preliminary Property 

Values

Chime In! & Council 

Budget Requests 

Kickoff 

CAD provides 

updated 

Preliminary 

Property Values

Departmental 

Budget 

requests are 

compiled/ 

reviewed

CAD provides 

Updated Preliminary 

Property Values

Departments present  

final budget requests to 

City Manager 

Budget Workshops – Goal 

Team Presentations

City Council Briefings

& Chime In! Focus 

Groups

Public 

Hearings

Receive Certified 

Valuations Introduce 

the Tax Rate 

Council Adopts

FY 2023 Budget



18Strategic Plan Alignment  
Focusing on Priorities and Needs
• Minimize financial impact on residents by reducing the Property Tax Rate – Council 

Action on April 26, 2022

• Tax relief for seniors and disabled  

• 2012 Quality of Life Bond and 2019 Public Safety Bond capital and operating costs

• Continue Public Safety investments – increasing staffing, collective bargaining 
agreements, and fleet and capital replacement

• Focus on Critical infrastructure – street resurfacing, intersection safety and NTMP 

• Continue Workforce Investments – Compensation, healthcare, wellness and 
learning/education



19Budget Challenges 
• Economic Uncertainty – potential revenue impacts (sales tax, bridges, etc)

• Inflationary Pressures - fuel and supply chain disruptions, increasing contract 
costs               (ex. security, janitorial, etc.)

• Tight labor market 

• Global geopolitical instability (Russia, Ukraine, Immigration)

• Unfunded departmental needs – facilities, fleet, equipment, streets, etc. 

• Unfunded Council Budget Requests (potential capital projects)

• COVID-19 impact on services  - existing staff and filling vacancies



20General Fund 5-Year Outlook
Presented February 28, 2022
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21Response + Recovery  

Leveraging Federal and State Grants:

•CARES – Public Health response and investment 

•American Rescue Plan Act – Response, relief, 
support families, and investments that support 
long-term growth



22Fiscal Management Strategies

•Utilizing all Resources

• Staffing for Adequate Fire and Emergency Response 
(SAFER) Grant – Additional firefighters for Fire Station 
36

• Centers for Disease Control and Prevention (CDC) – To 
address health disparities and future crisis response

• Texas Anti-Gang (TAG) – Investment in public safety for 
our region



23Budget Calendar

• Late May – City receives 2nd updated preliminary tax roll from CAD

• May 31 – Council Briefings commence

• June 27 - 29 – Budget Work Sessions

• July 25 – Receive Certified Tax Roll from Central Appraisal District

• August 1 – Present Certified Tax Roll and Ordinance Introducing Tax Rate

• August 9 – Public Hearing on FY 2023 Budget 

• August 16 – Adopt FY 2023 Budget and Tax Rate 
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