CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: May 24, 2022
PUBLIC HEARING DATE: N/A

CONTACT PERSON(S) NAME AND PHONE NUMBER: Ellen A. Smyth, P.E., Chief Transit and Field
Operations Officer (915) 212-6000

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: Goal 8 — Nurture and Promote a Healthy, Sustainable Community
SUBGOAL:

SUBJECT:

BACKGROUND / DISCUSSION:
Management update on modifications and improvements to the City’s response to illegal dumping.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
N/A

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X__ YES __NO

PRIMARY DEPARTMENT: Environmental Services Department
SECONDARY DEPARTMENT: El Paso Police Department
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(If Department Held Summary Form is initiated by Purchasing, client
department should sign also)

Revised 04/09/2021



ILLEGAL
DUMPING

Goal 2.2 Strengthen community involvement in
resident safety

Goal 2.8 Implement effective code enforcement
strategies to reduce nuisances, enhance visual
appearance and improve overall health and
safety

Goal 8.6 Provide long-term, cost effective,
sustainable regional solid waste solutions
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A enda Item * Discussion and action to direct the City Manager to create a

g process to proactively and regularly address illegal dumping
and to come back within 75 days to present costs and an
implementation strategy.

* Residents have frequently and justifiably complained of
situations where illegal dumping occurs in certain areas. A

plan is needed to proactively address illegal dumping.



Cross-Functional Team

ESD and PD/Code Enforcement formed a
Cross-Functional Team

New I[nitiatives

Through our collaboration we were able to
identify gaps in our process and in our
communication with our partners and
customers.



PD/Code and Constable
Office

DeveIoB a notification alert with the area
Constables to notify PD/Code of completed
evictions.

PD/Code will monitor the identified
Broperty for items left unclaimed, which
ecomes illegal dumping.

* Will call ESD for assistance for clean-up.




Outreach/
KEPB
Clean Up
Events

Time to bring them back...
* Keep El Paso Beautiful Local Affiliate
* Gift to the River

* Gift to the Mountain

* Great American Clean-up

* Neighborhood Associations—eligible for annual events
with free roll-off dumpsters

* ESD Outreach to contract with private companies to
hold weekend neighborhood cleanups.




Partnerships

EPWU and ESD are launching illegal
dumping public awareness initiative

* Summer campaign starts in June.

In partnership with EPWU and El Paso
County Water Improvement District.

Focuses on illegal dumping as a crime to
curb behavior.

Highlights negative impact of polluting
vacant lots, storm water drains/channels
and farmland.



Partners Include:

* EP County

 Union Pacific Railroad
e EPE

e TXGas

* Neighborhood Associations
 Streets and Maintenance

Proposed Action

* Prepare MOUs that allow ESD to clean partner
properties

 City owned & partner properties to be cleaned

ASAP
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Close the Loop

Customer Service Response

Transparent communication with
residents

Explain the process

Recommend next steps to resident

Provide status updates and department
contact information

Provide a call back number in case
customer has additional questions




Estimated Costs to be funded by ESD
e Qutreach with KEPB: $50,000
Resources EPWU Public Awareness Campaign $35,000

REQUiI’Ed Clean-up Events: Each neighborhood cleanup event is
$2000 using a private contractor. $32,000

Partnerships: No cost—personnel time and coordination.

New Policy with Police Department: No cost.

Close the Loop with customer education and feedback:
No cost—personnel time and coordination.




e Rapid sharing of dumping cases’ information
between partners

* Immediate clean-up response by ESD to cases

DM MEHIIE Call back with efforts to residents to alleviate
concerns

* Proactive cleanups
e Clean and Beautiful El Paso
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Call Today!

ESD’s Outreach and Partnership Program coordinates cleanup events
Assisted in cleanups of illegal dumping sites
To coordinate a cleanup contact ESDOutreach@elpasotexas.gov
or 915.212.6000



mailto:ESDOutreach@elpasotexas.gov
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