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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 
 
AGENDA DATE:   May 24, 2022 
PUBLIC HEARING DATE:  N/A 
 
CONTACT PERSON(S) NAME AND PHONE NUMBER:  Jessica Cordova, 915-212-1626 
 
DISTRICT(S) AFFECTED: All Districts 
 
STRATEGIC GOAL:  Goal 1: Create an Environment Conducive to Strong, Sustainable Economic 
Development 
 
SUBGOAL: Goal 1.1 Stabilize and Expand El Paso’s Tax Base 
 
SUBJECT: 
Presentation and discussion by Project Arriba on their combined mid-year and annual report on the status of 
activities during the fiscal year, use of grant funds and progress in the performance measures required under 
the Chapter 380 Economic Development Program Agreement executed on October 2, 2018 between the City 
of El Paso and Project Arriba.   
 
BACKGROUND / DISCUSSION: 
On October 2, 2018 council approved a Chapter 380 Economic Development Program Agreement between 
the City of El Paso and Project Arriba for the purpose of creating a permanent and sustainable source of local 
healthcare professionals, teachers and information technologists to address severe healthcare professional 
shortages in the City of El Paso.  
 
The Chapter 380 agreement under reporting requirements, section 7.3 states that “the grantee shall provide 
a written comprehensive annual report and oral presentation to the City Council regarding the outcome of the 
grant.” Project Arriba is meeting their contract metrics as specified in the Chapter 380 agreement. 
 
PRIOR COUNCIL ACTION: 
On May 11, 2021, Project Arriba delivered their mid-year report and on March 2, 2021 their annual report. 
Upon meeting metrics specified in the Chapter 380 Agreement, Applicant is reimbursed annually for program 
expenses up to $350,000 or a maximum of $1,750,000 over the term of the Agreement. 
 
AMOUNT AND SOURCE OF FUNDING: 
Impact Fund - $350,000 reimbursed annually for program expenses, capped at $1,750,000.  
 
HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO  
 
PRIMARY DEPARTMENT: Economic and International Development 
SECONDARY DEPARTMENT: N/A 

______________________________________________________________________________ 
 

*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: 
 
 
________________________________________________________________________ 
(If Department Head Summary Form is initiated by Purchasing, client department should sign also) 
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C R E A T ING
E S S E NT IA L
W OR K E R S

Next2

The purpose of this Grant will be to create a permanent and
sustainable source of local health care professionals, teachers and
other demand careers to address the severe shortage in the El Paso,
Texasregion.

Project ARRIBAwill provide long term, high skilled training and case
management services to eligible City of El Paso residents .

These residents require the occupational skills necessary to access
jobs in hard to fill demand occupations, as determined by El Paso’s
local economy. Occupations may include, but are not limited to
teachers, medical professions (e.g., nursing) and other demand
occupations .
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Program Impact

The City of El Paso– Impact Fund in the amount of $300,000 for Year
3 & $300,000 for Year 4 were leveragedwith other federal, state, and
local dollars to promote much neededjob training in this region.

Project ARRIBAis ontrackwithal l contract performancemeasures.

Program graduates are equipped with the knowledge, skills, and
abilities needed to attain meaningful employment that moves them
and their families out of poverty.
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AC C E SS

Number of at risk individuals 
to enter post-secondary 
training in a demand 
occupation.

PE RSIST E NC E

Number of participants that 
either are active in training or 
graduated.

C OMPLE T ION

Number of graduates within 
each contract year.

J OB PLAC E ME NT

Average annual salary for job 
placed graduates in E l Paso,  
T X

INV E S T ING  IN HUM A N C A P IT A L

537 84% 287 $51,500
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AC C E SS Goal - YR.  3
Proposed: The program will casemanagea total of 465 participants
at the completion of Year 3 - (August 31, 2021). Of the City
Participants sponsored at Project ARRIBA,60% will be at or below
100% U.S. Department of Health and Human Services Poverty
Levels.

Actual Activity: As of August 31, 2021, Project ARRIBA case
managed497 participants either enrolled in long-term training or in
the processof being job placed.This is 106% of the goal completed.
Of the 497 City Participantsserved, 88% are at or below the poverty
level.
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AC C E SS - Breakdown Yr.  3
Of the 497-case managed under the City of El Paso – Impact Fund 
grant for period September 1, 2018 to August 31, 2021 (36 
months), the following demographics are true: 

• 83% Female
• 51% with Dependent Children
• Average Age: 30
• 93% Hispanic
• 31% Received Food Stamps
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AC C E SS Goal - YR.  4
Proposed: The program will casemanagea total of 565 participants
at the completion of Year 4 - (August 31, 2022). Of the City
Participants sponsored at Project ARRIBA,60% will be at or below
100% U.S. Department of Health and Human Services Poverty
Levels.

Actual Activity: As of April 30, 2022, Project ARRIBAcasemanaged
537 participants either enrolled in long-term training or in the
process of being job placed.This is 95% of the goal completed. Of
the 537 City Participants served, over 80% are at or below the
poverty level.
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AC C E SS - E SL to LW
Proposed: Of the City Participants sponsored at Project ARRIBA,5
per year will be enrolled in the Grantee's"Bridges to Success",ESL
to LivingWage Program. These participants will be at or have
completed ESLlevels 3-6 and will continue their in- demand training
leading to graduation and job placement within a 5-year period.

A ctual A ctivity: 15 Total P artic ipants have been enrolled in the
“ B ridges to S uc c es s ” E S L to L iving Wage P rogram.
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PE RSIST E NC E  -YR.  3
Proposed: Maintain an 80% academic retention rate (year-to-
year).

A ctual Activity: T hrough Project ARRIBA’s innovative case
management approach and wrap-around support services, a 91%
academic retention rate was achieved.

C ase management is comprehensive, and participant centered and
provides a valuable service to the training provider needing help
retaining and graduating an at-risk student population.
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PE RSIST E NC E  -YR.  4
Proposed: Maintain an 80% academic retention rate (year-to-
year).

A ctual Activity: T hrough Project ARRIBA’s innovative case
management approach and wrap-around support services, a 90%
academic retention rate is being achieved.
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C OMPLE T ION YR.  3
Proposed: Graduate at leas t 180 (c umulative) by the c los e of
Year 3 - A ugus t 31, 2021.

A ctual Activity: 236 participants have graduated in a high-demand
occupation with either a licensed certification, associate degree, or
bachelor’s degree from the E l Paso C ommunity C ollege (E PC C ),
University of T exas at E l Paso (UTE P) or T exas T ech School of
Nursing (T T UHSC ) since September 1, 2018, through August 31,
2021 (3 years).

This is 131% of our goal completed.
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C OMPLE T ION - 236 Grads
COVID-19 E s sential W orkers Graduated Over 36 months

• Registered Nurse B. S. N.  – 109
• Registered Nurse A. D. N.  – 65
• Licensed Vocational Nurse – 34
• Physical Therapist Assistant – 7
• Diagnostic Medical Sonography – 6
• Surgical Technology – 6
• Respiratory C are Technology – 3
• Diesel Mechanic – 2
• Pharmacy Tech - 2
• Medical Lab Tech - 1
• Radiology Technology - 1
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C OMPLE T ION YR.  4
Proposed: Graduate at leas t 60 (c umulative) by the c los e of
Year 4 - A ugus t 31, 2022.

A ctual Activity: 31 participants have graduated in a high-demand
occupation with either a licensed certification, associate degree, or
bachelor’s degree from the E l Paso C ommunity C ollege (E PC C ),
University of T exas at E l Paso (UTE P) or T exas T ech School of
Nursing since September 1st, 2021, to August 31st, 2022.

This is 52% of our goal completed.
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J OB PLAC E ME NT  YR.  3
Proposed: Job Place at leas t 150 (c umulative) graduates with
wages at or above $14. 00/ hour. Grantee will maintain cohesive
relationships with E mployer Partners and J ob Placed Graduates to
determine E mployer/ E mployee satisfaction and report at the end of the
grant term - 8/ 31/ 21.

Actual Activity: C umulatively, Project ARRIBA job placed 206
participants in Year 1, 2 & 3 with average hourly earnings of $23. 00.
Project ARRIBA exceeded the Year 1, Year 2 & Year 3 J ob Placement
goals.

This is 137% of our goal completed.
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J OB PLAC E ME NT  YR.  4
Proposed: Job Place at leas t 50 graduates with wages at or above
$14. 00/ hour. Grantee will maintain cohesive relationships with
E mployer Partners and J ob Placed Graduates to determine
E mployer/ E mployee satisfaction and report at the end of the grant term
- 8/ 31/ 22.

Actual Activity: Project ARRIBA job placed 30 participants in Year 4 with
average hourly earnings of $26. 70.

This is 60% of our goal completed.



P R OV IDING  OP P OR T UNIT IE S  FOR  P E OP LE  T O S UC C E E D

Financial Overview
for 20 20  & 20 21

Next16



Financial Overview 20 20
In 2020, $1,724,184 million in revenues were recognized, including $1,060,911 in grant 
revenue, $662,058 in unrestricted contributions , and $1,215 in other revenue. 
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Expenses % Spending Direct Costs In-Direct Costs

$1,564,750 $745,070 $819,68085% PROGRAM
12% ADMIN

3% FUNDRAISE
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T UIT ION$ 79 ,5 6 9  

BOOK S$ 3 2 ,9 5 0

SC HOOL MAT E RIALS$ 2 0 ,4 6 0

C HILD C ARE$ 11,0 2 1

Impact Fund  
Expenditures

C ASE  MANAGE ME NT  AND C LIE NT  SE RVIC E  C OST S RE LAT E D
T O SE RVING C IT Y OF E L PASO RE SIDE NT  PART IC IPANT S.$ 15 6 ,0 0 0

Y E A R  T H R E E

$ 3 0 0 ,0 0 0



Financial Overview 20 21
In 2021, $1,675,686 million in revenues were recognized, including $898,527 in grant 
revenue, $680,296 in unrestricted contributions , $96,401 from the P aycheck P rotection 
P rogram loan forgiveness  and $462 in other revenue. 
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Expenses % Spending Direct Costs In-Direct Costs

$1,515,166 $694,039 $821,12784% PROGRAM
13% ADMIN

3% FUNDRAISE
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T UIT ION$ 77,6 0 6

BOOK S$ 2 8 ,5 79

SC HOOL MAT E RIALS$ 2 6 ,8 3 8

C HILD C ARE$ 10 ,9 77

Impact Fund  
Expenditures

C ASE  MANAGE ME NT  AND C LIE NT  SE RVIC E  C OST S RE LAT E D
T O SE RVING C IT Y OF E L PASO RE SIDE NT  PART IC IPANT S.$ 10 5 ,2 0 6

Y E A R  F O U R

$ 2 4 9 ,2 0 6



Matching
Funds Y ear 3
Project ARRIBA had matching funds of $383,247
in state and federal grants and $285,000 in new
or increased private investments.

Year 3 matching funds total $668,247, which
exceeds the C ity Year 3 funds of $300,000.

Next21



Federal & State - Year 3

T exas Adult C areer E ducation Grant 
Program:  9/ 1/ 2020 – 8/ 31/ 2021,  
$383,247

Private Funds - Year 3
Bank of America - $290,000 (9/ 2020,  7/ 2021);  $275,000 
included as match.  

El Paso Electric - $20,000 (5/2021); $10,000 included as 
match.
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$ 3 8 3 , 2 4 7

$ 2 8 5 , 0 0 0



Matching
Funds Y ear 4
Project ARRIBA had matching funds of $464,903
in state and federal grants and $58,114 in new or
increased private investments.

Year 4 matching funds total $523,017, which
exceeds the C ity Year 4 funds of $300,000.
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Federal & State - Year 4

T exas T ech University Health Sciences C enter 
at E l Paso - $114,903 (10/ 1/ 2021 –
9/ 30/ 2022);  $114,903 included as match.  

W agner Peyser - $350,000 (12/ 1/ 2021 –
11/ 30/ 2022);  $350,000 included as match.

Private Funds - Year 4
Stern Foundation - $10,000 (12/ 2021);  $3,000 (12/ 2020);  $7,000 
included as match.  

EP Giving Day - $1,244 (12/2021); $100 (12/2020); $1,144 included as 
match.

Walton Family Foundation - $50,000 (1/2022); $50,000 included as 
match. 

Next

$ 4 6 4 , 9 0 3

$ 2 8 5 , 0 0 0
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T HANK  YOU!
Our great work is only possible through the generosity of our investors and
partners like the City of El Paso. On behalf of the participants, board of
directors, and staff of Project ARRIBA, thank you for your support.
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Keep 
in touch

1155 W estmoreland,  Suite 235
E l Paso,  T X 79925M ailing A ddres s

rortiz@ projectarriba. orgE mail A ddres s

(915) 843-4063Direc t Number

projectarriba. org

impactelpaso. com

W ebs ite

A nnual R eport
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