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Community Health Transformation  
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Department of Public Health
Recap of the August 2021 Department of Public Health Operations Update:

• Continues to deliver exceptional services:

• Immunizations

• Pediatric Dental Procedures

• TB treatments

• WIC services 

• HIV prevention and services; PrEP treatments

• COVID-19 changed our approach:

• No longer just focus on individual illnesses 

• Focus on the overall well being of our community

• Focus on collaboration and partnership 
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Impact on our Community 8



Results for our Community

• EP Strong website winner of Future Ready Award by the Center for 

Digital Government

• Rockefeller Foundation and CDC 

• Recognized as one of the best in the nation for vaccine roll out
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Response + Recovery 
Cross Functional Team

• Alignment and integration of response between Fire, Health, and 
Emergency Management

• Regional leadership on threats, risks and hazards

• ISD, Hospitals, Governmental Entities, NGOs

• Data driven decision making

• Community Partnerships 
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Results for our 
Community
• Early interventions to protect our 

high-risk community - facilities 
that provide services to the 
elderly

• Contact tracing expansion 

• Hospital surge, alternate care site 
and regional infusions center

• Isolation and quarantine 

• Fatality management
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Strategic Opportunities 

• Mobile Integrated Healthcare Program

• Infrastructure Investment

• Community Needs Assessment 

• Data Integration

• Mental Health Initiatives 

• Continued Community Partnerships

• Long-term Financial Sustainability 
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Mobile Integrated 
Health Programs

• Preventive healthcare for high-
risk patients

• Critical link from emergent care 
to social assistance

• Stroke Unit Partnership with 
University Medical Center

• “Frequent Flyer”
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Investment Infrastructure

• New Laboratory – Expansion of services

• Diabetes & HEP C Testing

• Integration of diabetes testing in clinical setting

• Transitioning from COVID-19 Response Clinic to Community 
Clinics

• 220 S. Stanton (corner of First and Stanton)

• 7380 Remcon

• 9566 Railroad

• 9341 Alameda 

• Proposed Phase 1 of the DPH relocation to Railroad

• Maintain a clinical presence in Medical Center of the 
Americas
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Community Needs Assessment & Community Health 

Improvement Plan 

Provides a comprehensive overview of the community’s current health status, what factors are 

contributing to high health risks or poor health status and what community resources are 

available to improve health. 

Considers the following factors:

• Community Demographics

• Health Status

• Morbidity and Mortality 

• Socioeconomic Characteristics  

• Quality of Life 

• Community Resources

• Behavioral Factors 

• Environment 
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Community 
Partnerships

Continue to leverage our community 
partners through Communities of 
Excellence:

• Emergence Healthcare Network

• Paso del Norte Health Foundation 

• Universities

• School Districts

• Hospitals
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Healthcare Data Sharing 

• Data Exchange 

• Data Management

• Data Integration

• Interoperability – Call 

centers

• Capability 
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Mental Health Initiatives

911 Communications and Public Health 

• Embed Mental Healthcare Professionals

• Suicide Crisis Line (988) 

• MIH connecting ENH with those with mental health concerns 

• ET3 Program includes a mental health component for Medicare Part B 
patients to be transported to EHN facilities 

• Training Mental Health First Aid
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Financial and Staffing Investment 19

71 Additional 
Positions

4 New 
Buildings

$17.7M 

New  Grant 
Funding

In addition to 
CARES funding 
and ARPA, our 
Department of 
Public Health 
continues to 
expand. 



Community Health 

• More sustainable and healthy community

• Increased accessibility to vaccinations and other preventative services

• Integrated approach to disease and injury prevention

• Response ready and resilient community for disasters and emergencies
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