


community + human development

Civic Empowerment Human Services Neighborhood Development
* Equity + Access  Homelessness * Housing
« Climate Action * Health+ Wellbeing « Community Revitalization
* Volunteerism + Engagement * Recreation + Lifestyle * Quality of Life

Our responsibility is to serve as the catalyst for community partnerships, collaboration + change ensuring
for the most vulnerable ElI Pasoans by giving voice to the underrepresented,
supporting a strong system of human services & investing in EI Paso homes, families + neighborhoods.

2



Unprecedented
Need Across
Our Community

In Depth

S

Limited Community Highest

Available Needs

Resources Assessment
Required

Priorities

\/

Bottom Line Up Front

3



In Retrospect

The Road We Have Traveled Together



An Inclusive + Resilient Recovery
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Needs + Impact Assessment Process

Performance
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+ Impact
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What we have achieved
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2020 Community Vulnerability Assessment

Key Takeaways:
Primary focus on meeting basic
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Top 3 Areas:

1. Support Livelihood + Employment

2. Fosters Long Term + Integrated Planning
3. Fosters Economic Prosperity

Key Takeaways:

1. Focus has shifted from response and
relief toward recovery

2. Need for broad and
dynamic alignment of priorities and
resources across the community

3. Basic Needs, Livelihood and
Economic Prosperity are inextricably
linked priorities.

nomi©

enp, (S eC

m, anc \e it

Mmage 2tural o 6 FOSTosper™ LEGEND
S

>

[ Need to do better
2021 COE Perceptions Doing well, but can improve
Assessment [ Area of strength 9



2022 and Beyond

Strategies for an Inclusive and Resilient Future



An Inclusive + Resilient Recovery
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Strategic approach to invest in the best + most impactful projects




Council Action Requested

Discussion and action on a resolution to approve an
amendment to the City’s 2020-2021 (46th Year) Annual Action
Plan for the Community Development Block Grant Entitlement

(CDBG-EN) to:

« Reallocate the Community Kitchen and Teaching Kitchen
project ($1,557,540); and
« Add $1,557,540 into 46th Year CDBG funds




