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= Staffing:
" Internal (CID and other City Depts)
Turnover
Training
Purchasing
Legal
User Department

= External Proper Budgeting

" Consultants (Timing And Quality) And Completing Projects
" Construction
" Timing

Has Freed Up Contingencies
And Has Allowed To Absorb
" Quality Price Increases To Date

" Materials Dela :
Y Readjustments And

" Escalation And Material Supplies Recalibration Will Be

" |ndustry Trends Required As We Move
ENR- What's Been The Construction Escalation  LMA
Pricing
Material Delays
Material Quality
What We've Seen

COVID Impacts




4: Enhance El Paso’s Quality
of Life Through Recreational,
Cultural, and Educational
Environments

Strategic Plan Alignment

7: Enhance and Sustain El 25 BV 2025
Paso’s Infrastructure Network




Service
Purchasing
OMB

Project
Delivery
Success

Continuvously
Working on Improvements

CID Internal
Control

Project Managers
Process

Vendors

Support Staff (Executive,
Planning, Finance,
Contract Compliance)

B D

External
Dependency

5. User Departments

6. Stakeholders / Utilities

7. Administration

8. Service Departments,
Purchasing, OMB, External
9. Public

The Capital Improvement Department is improving and ensuring
success on project delivery by continuously monitoring and re-
defining the delivery method
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DEC 2021 - FEB 2022
Active Project Summary

Aug Nov Feb May [ I

Month

2021 2021 2022 2022
Pre-Design 18 7 12
Design 67 68 72
- Upcoming
Bidding 73 69 63 Q3 Results.
Construction 65 63 67
Tofal 223 207 214
Projects







FY| Z0Z1 And FY| Z0ZZ Results |

Month

Requisitions
FY 2018

$3,186,617

Encumbrances

FY 2019
$68,064,366

Encumbrances

FY 2020
$20,765,016

Encumbrances

FY 2021
$6,568,941

Encumbrances

FY 2022

$26,785,764

$3,094,991 $14,458,133 $3,146,935 $11,140,217 $30,447,265
$2,832,933 $8,262,616 $11,067,694 $5,961,716 $1,669,720
$5,609,964 $25,683,261 $12,369,637 $8,176,083 $19,101,672
$8,364,980 $14,735,505 $4,391,195 $2,384,497 $45,737,470
$17,503,364 $11,386,922 $4,826,105 $7,482,248 $11,076,935
$5,466,882 $15,115,994 $21,931,251 $14,166,842

$36,770,541 $21,053,374 $3,692,313 $1,300,338

$13,082,647 $6,600,051 $23,557,910 $22,153,195

$6,482,320 $7,270,073 $6,166,374 $5,086,123

$6,969,439 $32,370,255 $1,873,951 $3,338,201

$1,774,159 $19,046,767 $2,085,784 $2,776,014

$111,138,836  $244,047,286  $115874,163  $90,534,416

,



FY Z0ZZ Expenditures

Month

Payments FY 18

$976,695

Payments FY 19

$1,925,125

Payments FY 20

$695,012

Payments FY 21

$304,145

Payments FY 22

$560,937

$5,289,143 $9,946,391 $12,182,726 $7.996,298 $5,996,623
$6,391,379 $9.935,002 $10,784,726 $11,442,450 $6,438,010
$5,684,431 $7,842,382 $16,004,098 $18,074,638 $11,135,695
$7,161,059 $8,219,061 $8.599,746 $10,471,816 $6,351,447
$4,474,605 $11,021,848 $14,522,941 $6,084,163 $9.357,716
$6,488,690 $12,475,230 $13,113,492 $7.688,802

$6,863,628 $13,310,325 $12,189,450 $5,203,279

$9.852,617 $11,773,314 $13,578,561 $6,930,274

$4,358,656 $10,834,140 $10,114,010 $9,086,521

$7,708,209 $17,082,128 $10,919,647 $8,467,216

$15,152,852 $23,840,764 $14,663,960 $20,144,675

$80,401,874 = $138,905,710  $137,368,370  $111,894,276
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S 1 million
of construction
projects involves |
roughly $500,000
INn labor costs

$500,000
X 39.8
$19,900,000




PENDING AND

Spending _
Impact D|re_ct $39.8 M
Indirect & Induced $23.9 M

2022 Total

(to date)

Employment ‘ _
Impact Direct (Total) 2,333

Indirect & Induced 1,166

2022 Total Jobs
(to date)

PROJECT IM

= Direct construction
spending associated with
CIP projects

= Direct, Indirect/Induced
jobs

= More than 3,400 jobs

supported by construction
in FY 2022 (through Q2)




Capital Projects have

generated NN 5,914
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FY - 2012 #4444 14M
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* CID construction contracts only # Jobs Created




A Brothers Canyon Glass Co. Hernandez Concrete Pumping, Martinez Bros. Contractors, LLC  Southwestern Industrial

A&S Contractors, Inc Casework Solutions Inc. Martinez Irrigation & Contractors And Riggers, Inc.

AB Powers, LLC CGC Group, Inc. Horizone Construction, | Ltd Landscapes, Inc. Star Pavers Construction, Inc

Abescape Landscaping, LLC Classic Millwork & Products, Inc. HPO Constfruction LLC Matrix Special Systems Stonhard, Division Of Stoncor

Accent Landscape Confractors Con-tex Constfruction, Lic. HRT Roofing Meadow Vista Masonry, Inc. Group Inc

Inc Conftractor's Barricade Service Integrated Earthworks Solutions, Miner Ltd Stout Hardwood Floors Co., Inc

ADCO Contractor Group Inc Dba Apache Barricade &  Inc. Mireles Jerry Masonry Straight Edge Conftractors,lic

Advanced Security Contractors, Sign International Eagle Enterprises, Modern Iron Works, Inc. Sun Carpets, LLC

Inc. Contractors Tiles Plus, Inc. Inc. Mpo Construction Sundt Construction, Inc.

Air Moving Equipment CompanyControl And Equipment lon Electrical Systems Munoz Sealing And Paving Sunsets West, Inc.

All Temp Insulation Co. Damcon, LP ITC - Insulation Technology Musco Sports Lighting, LLC Supreme Glass Company

Allen Concrete, Inc. Dantek Systems Company LLC Nafionwide Rebar, Inc. T&T Staff Management

Allied Paving Company Of El Desert Contracting, LLC - o & Post Tension, O.D. Construction Co. Tao Industries, Inc. Dba HAWK

Paso Inc Display Services, Inc. « O ‘ Pavement Marking Construction

Alpha Asphalt And Parking Lot Diversified Interiors _ N Pc Automated Controls, Inc. Texas Barricade Service/Traffic

Contractors LLC DLC Cons’rruc’rlon - \ Pc Concrete Barricade Service, Inc.

Alpha Building Corporation Dustrol Performance Glass & Aluminum, Texas Far West C & E/Cmc
Inc. Rebar

Io’r’renleger Paver Co, Llc The Garick Group, Inc.

oncore Wisconsin, Inc, D/B/A  Tony Avila Rockwall Inc
ametime Trane Us Inc

de General Contractors Lic  Tri-state Electric

e Irrigation & Landscape Inc Valley Fence Co

tech Roofing Systems, Lic Veliz Company, LLC

>ntes Concrete Contractors Venegas Engineering

ocom Systems, Inc. Management And Construction,
d Cap Staffing Formerly Inc. (Aka VEMAC)

Americhoice Construction, LLC. E.N.E Electricc
Apco Building Specialties Ecoreach Ins

B & M Building Services El Paso AR
Baker Glass Co. Inc. El Paso Gy
Barraza Code Electric, Inc. El Paso Lo
Bb&g Project Management And El Paso Pc¢
Construction El Paso Tt

Belt Con Construction, Inc. Empire R¢
Best Iron Works And Screens, Inc Epic FIoor

Black Stallion Contractors, Inc ~ Epoxy Pro. ll Co niqu C'I.ors &

Black Top Brothers Exerplay Iry ibormax Staffing Vistacon |l

Bomanite Artistic Concrete Fa Electricc. § iverbend Crane VM Roofing

Border Demolition & Frontier Rool S U b C o nllqu CIIIO rs Roberts Iron Works, Inc. Volter Electrical Construction
Environmental, Inc FTH Mechanic. Robles 1 Demolition, Lic Western Dewatering, Inc.
Border Dirilling Fulcrum Confrak ROOF TOPPERS Of El Paso, Inc.  Western States Fire Protection
Bowen Industrial Contractors, Funk And Compd aab Site Contractors, L.P. Company

Inc. Gamboa Electric . aghez Construction And Westside Welding Inc

Buildtech Automation Inc Lic Gateway Air Condifioni — . - : gping Year One Electrical Confractor,
Burman Construction LLC Gracen Engineering & — : srer & Williams Masonry,  LLC

Burns & Mcdonald Inc. Construction, Inc. Lynco Electric Co. Inc. Zayza Irrigation And Landscape
C&e Industrial Services Inc. Groundbreakers Lic Major Motion Logistics, Lic Systems Of Texas ZTEX Construction, Inc.
Caballero Electric Hardy Hole Dirilling Malooly's Flooring Company, .

Canyon Contracting Dirt & HDW Construction & Drilling, LLC LLC So s, Inc.

FY 2022
Active Construction Contracts

Paving, Inc Henry Trujillo, Inc. Manny's Landscape & Irrigation South¥
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Znd Auarter Upqate:

" 36 projects completed FY 22 (to date)
" NIP Projects - In Progress
" Park Equipment - In Progress

" Fire Station Renovations - In Progress
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Riverside Park
Improvements

Travis White Park
Improvements
Student Memorial Park
Improvements
Newman Park Metal
Shade Canopy
Ventanas Destiny Metal
Shade Canopy

Sports Field Lighting

(Veterans, Nations Tobin,

Capistrano) 3

South American Pavilion
Improvements

Clark Cleveland Pocket
Park

Pueblo Viejo Park
Improvements

Alabama Bridge
Reconstruction

River Bend Phase lli

Jose Cisneros Library
Improvements

Esperanza Moreno Library
Improvements

Seville Futsal Court and
Park Amenities

Police Department Parking
Improvements

COVID Lab and Logistics
Center (2)

Pueblo Viejo Park Metal
Shade Canopy

Armijo Branch Library
Improvements

Chamizal Pedestrian
Enhancements Phase Il (9)
Aircraft Rescue and Fire
Fighting (ARFF) Station
Remodeling

Sports Field Lighting -
Capistrano Ball Field

City 2 HVAC

Chelsea Pool Demolition
Salvador Rivas Park Phase
Il

Northgate (Metro 31)
Transit Oriented
Development - Floodplain
Mitigation



Status 10/1/19 2/25/20 7/23/20 8/28/20 1/2020 4/2021 03/2022

Reconstructed Streets
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Resurfaced

Streets
(2013 - Present)
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DEC 2021 - FEB 2022
Active Project Summary

Aug Nov Feb May [ I

Month

2021 2021 2022 2022
Pre-Design 18 7 12
Design 67 68 72
- Upcoming
Bidding 73 69 63 Q3 Results.
Construction 65 63 67
Tofal 223 207 214
Projects







- Pre-Design
August 2021- February 2022 Developments

August 2021 Aug 2021 - February 2022 Activity February 2022
+ 7 New Projects Added

- 8 Advanced to Design

‘I 8 - 1 Advanced to Bidding 1 2

Active Projects

. Active Projects
- 1 Advanced to Construction

30 Future Programmed Projects 25 Future Programmed Projects

- 1 Complete

- 2 Deleted / Reprogrammed Projects




18 Projects in Pre-Design

gAIIigqtor Exhibit éFisch Model - Market Analysis (Planning Documents)

%Chelsea Pool Demolition

Demo"honDe"qurds"UCtures ......................................................................................................... oCeb”mprovememsUppo”Hements ................................................................................
éDemoIition Property at Wyoming and $t. Vrain gPoIice Department Central Regional Command

Electrical Upgrades for the Short and Long Term Parking Lofs Police Department Headquarters

F"eDepqﬂmemHeadqua”ers .............................................................................................................. PonceDepaﬂmennmmmgAchemyandLoglstlcscemer .............................

§Fire Department Training Academy and Vehicle Maintenance
gRepair and Supply Acquisition / Distribution Center

F
N
-
N
[
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-
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Z7
“ +7 New Projects

EHunter McCombs, Trawood, and Rojas Arterial Lighting ;SAM Fleet Maintenance Office Addition

Project Name

'8 Projects Advanced to Design Phase

Project Name

E(Zhelseo Pool Pocket Park éFisch Model - Market Analysis (Planning Documents)

-1 Projects Advanced to Bidding Phase

gElectricaI Upgrades for the Short and Long Term Parking Lots

Aug 2021 - Feb 2022
ACTIVITY




N
‘i

Aug 2021 - Feb 2022
ACTIVITY

-1 Projects Advanced to Construction

Project Name

éDemoIition Delta Yard Structures

.........................................................................................................................................................................................................................................................................................................................................................................................................

- 1 Complete

éChelsea Pool Demolition

.........................................................................................................................................................................................................................................................................................................................................................................................................

-2 Deleted / Reprogrammed Projects

Project Name

gAlligcﬂor Exhibit §Oceloi Improvements - Support Elements

Alligator Exhibit - Budget transferred to Penguin Exhibit Project
Support elements: Ocelot Improvements - Project Deemed not a priority




Active Pre-Design Projects

- 12 Total Active Projects
» 25 Future Programmed Projects
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12 Active Projects

Project Name District Funding Source Construction Start

Demolition Property at Wyoming and $t. Vrain 8 2020 Capital Plan $150,000 TBD
Galapagos Exhibit yiolo) 2012 QOL Bond $573,029 TBD

Hunter, McCombs, Trawood, and Rojas Arterial Lighting 3.4,6,7 2019 CO's $7,909,000 Fall 2023
Komodo Dragon Exhibit 7100 2012 QOL Bond $3,720,928 TBD

Police Department Central Regional Command TBD 2019 Public Safety Bond $24,600,000 TBD

Police Department Headquarters 4 2019 Public Safety Bond 586,976,000 Early 2024
ReSIerqndEdgemereA”e"qlnghhng]3 ............................................ 2019COS ....................................... 513288000 .................................... Wlmer2023 ..................
SAM Fleet Maintenance Office Addition 7 TBD TBD Fall 2023




a

25 Projects

Project Name District Funding Source Reprogrammed Date
5 Points Small Area Plan 2 2020 Capital Plan TBD TBD
Downtown Uptown Project 8,1 2020 Capital Plan TBD TBD
Fire Station 17 Renovation 6 2019 Public Safety Bond TBD 2025
Fire Station 2 Renovation 1 2019 Public Safety Bond TBD 2026
Fire Station 20 Renovation 3 2019 Public Safety Bond TBD 2025
Fire Station 23 Renovation 4 2019 Public Safety Bond TBD 2024
Fire Station 27 Renovation 1 2019 Public Safety Bond TBD 2026
Fire Station 28 Renovation 4 2019 Public Safety Bond TBD 2026
Fire Station 29 Renovation 6 2019 Public Safety Bond TBD 2026
Fire Station 30 Renovation 4 2019 Public Safety Bond TBD 2026
Fire Station 31 Renovation 8 2019 Public Safety Bond TBD 2024
Fire Station 33 Renovation 5 2019 Public Safety Bond TBD 2026
Fire Station 34 Renovation 4 2019 Public Safety Bond TBD 2026

Future Programmed Projects




Yy

=
Future Programmed Projects =

25 Projects (Cont'd)

Project Name District Funding Source Reprogrammed Date
Fire Station 35 Renovation 6 2019 Public Safety Bond TBD 2026
Fire Station 37 Renovation 5 2019 Public Safety Bond TBD 2026
Fire Station 4 Renovation 8 2019 Public Safety Bond TBD 2026
Fire Station 5 Renovation 3 2019 Public Safety Bond TBD 2026
Fire Station é Renovation 6 2019 Public Safety Bond TBD 2026
Fire Station 7 Renovation 2 2019 Public Safety Bond TBD 2026
Fire Station 8 Renovation 1 2019 Public Safety Bond TBD 2026
Fire Station 9 Renovation 8 2019 Public Safety Bond TBD 2026
Fire Station Storage Building @ Cotton Renovation 8 2019 Public Safety Bond TBD TBD
MPC DTWN 2012 QOL Bond $180,000,000 TBD
éSun Metro Union Depot 8 Sun Metro TBD TBD
Title 20 (Zoning) Code Update Cw 2020 Capital Plan TBD TBD




Design

August 2021- February 2022 Developments

August 2021

Aug 2021 - February 2022 Activity

February 2022

67

Active Projects

9 Future Programmed Projects

+ 9 New Projects Added in Design Phase

+ 8 Advanced to Design

+ 5 Reactivated

- 9 Advanced to Bidding

- 4 Advanced to Construction

- 3 Complete

- 1 Deleted / Reprogrammed

72

Active Projects

8 Future Programmed Projects




u 67 Projects in Design

(™ Project Name

Afrlcq Bird Holding Flve Node Intersection Remediation Paved Trails - Montana to I-10 Segment D

...........................................................................................................................................................................................................................................................................................................................................................................................................................................

;A|rpor'r Industrial Parks Monuments :ITS Infrastructure at Zaragoza and BOTA On-system :2?;:2 ngissmo Grande TrallNodivand: Vaolley

LT T T T T T T T T T T T T T T T T T T T T T T T T T T D e e T T T T T T T P T PP T P P P TP PP P TP PP PPPPPP PPN

ITS Infrastructure at Zaragoza and BOTA Off-system ved Trails - Skyline to Loma Real Segment A

gAIqmedcx Corridor Plan (Planning Documents)

AIIey Activation-Uptown Alley Phase | Shawver Modular Play Structure rails - Skyline to Loma Real Segment B

Blcycle Citywide Infrastructure Leopard Exhibit Renovations %qued Trails - Skyline to Loma Real Segment C

Blackle Chesher Sports Maintenance Storage Lower Beaumont Fire Station 12 %qued Trails - Skyline to Loma Real Segment D

T T T LT LT L LT LT T T Y

=Cohen Site Readiness Lower Beaumont Recreational Facility Paved Trails- Mountain to River Trails System

...............................................................................................................................................z............................................................................................................................................. ..............................................................................................................................................

Eﬁ;vs':?wn Alley Activation and Downtown Tree Plan- Manhaﬂan Heights Historic Archway lllumination hillipy Reconstruction

Eqstmde Reglonal Park Phase 2 NASA T-38 Hangar Re-roofing eblo Viejo Park Metal Shade Canopy

elocation of Taxiway M

S

Sun City Lights - District 2

Sun City Lights - District 3

Paved Trails - Carolina to Emerson Sun City Lights - District 6

EEPIA Taxiway K, K1, K2, and J Reconfiguration Paved Trails - Donald to Dyer Sun City Lights - District 7

: §unland Park, Shadow Mt. / Westwind / Redd Road
Paved Trails - Ellis lateral Connection 'Phqse Il / Executive Center Roadway Lighting &

%EPIA Runway 8R-24L Rehabilitation

AUGUST 2021

FD Special Team Station

§F|re Station 21 Renovation Paved Trails - Montana to I-10 Segment A

F e Station 25 Renovation - Montana to I-10 Segment B

§Fire Station 26 Renovations Paved Trails - Montana to I-10 Segment C

%Fire Station 38




i’i

Aug 2021 - Feb 2022
ACTIVITY

+9 Projects Added in Design Phase

Project Name

'Anlmql Shelter Dog Kennels & Animal Hospital (Dog Kennels moved from

NE Police Department Command Center - Building Assessment

.......................................................................................................................................................................................................................................................................................................................................................................................................

.......................................................................................................................................................................................................

+8 Projects Advanced to Design

Project Name

ECheIsea Pool Pocket Park gFisch Model - Market Analysis (Planning Documents)

gFire Department Headquariers gPo ce Department Training Academy and Logistics Center

+5 Project Reactivated

gFire Station 14 Renovation gFire Station 18 Renovation




Aug 2021 - Feb 2022
ACTIVITY

9 Projects Advanced fo Bidding

§Bicycle Citywide Infrastructure fManhqﬂan Heights Historic Archway lllumination

§Fire Station 21 Renovation SA T-38 Hangar Re-roofing

nland Park, Shadow Mt. / Westwind / Redd Road Phase Il / Executive
Cenier Roadway Lighting & Landscape Improvements

............................................................................................................................................................................................................................................................................................................................................................................................................

§Leopqrd Exhibit Renovations

-4 Projects Advanced fo Consiruction

EEPIA Taxiway K, K1, K2, and J Reconfiguration

'3 Pro'ecf Comi lete
Project Name

:Newman Park Metal Shade Canopy Venianas Destiny Metal Shade Canopy

-1 Deleted ‘ Reacﬁvcﬂed

%African Bird Holding




Active Design Projects

- 72 Total Active Projects
* 8 Future Programmed Projects




m /2 Active Projects

FEBRUARY 2022

Project Name District Funding Source Construction Start
Airport Industrial Parks Monuments AIRPORT Airport $350,000 TBD
Alameda Corridor Plan (Planning Documents) 83,76 2020 Capital Plan $234,210 N/A
Alley Activation-Uptown Alley Phase | 1 Uptown ';‘:';:::2? Benefit $15,000 TBD

. . . Animal Services
Animal Shelter Dog Kennels & Animal Hospital 2 2020 Capital Plan $8,411,902 Summer 2023
Blackie Chesher Sports Maintenance Storage @ S, 202-QOLBond oo f e 3784615 ... FON2022 00
9!!?_'_?9_9_B?..?.'...F’.?E.'SE.*..R?.('S ________________________________________________________________________________________________________________ 2 2020 CapitalPlan ~ : . 91479296 .....Spring2023 -
; ; ; :  Construction to be

QCIark and Cleveland Phase Il - Design Only 3 2017 CO's $47,383 . completed Marathon
e e I e PEtrOlEUM GO,
Cohen Site Readiness 4 201 9| Capital Plan/ $1,203,957 TBD
O S S| Lo S
Downtown Alley Activation and Downtown Tree Plan- : Fall 2022 _
EPhqse | 8 TIRZ 5 $400'000 i (Downtown Alley Activation Portion)

...............................................................................................................................................................................................................................................................................................................................................................................................................................

Fire Department Training Academy and Vehicle E
Maintenance Repair and Supply Acquisition / Distribution
Center :




m /2 Active Projects (Cont'd)

Project Name District Funding Source Construction Start
Fire Station 25 Renovation 8 2019 Public Safety Bond $2,257,605 TBD
Fire Station 26 Renovations 6 2019 Public Safety Bond $1,405,974 TBD
Fire Station 3 Renovation 8 2019 Public Safety Bond $3,148,049 Fall 2022
N Fire Station 38 5 2019 Public Safety Bond $11,328,000.00 Fall 2023
g, A rbdabthaiteitod Widdurraling skl A IS S 8 2019 Public Satety Bond |- @i SHA205° Farly 2029 .50
(@) Fiscal Model - Market Analysis (Planning Documents) =~ CW i 2020 CapitalPlan = . 3100000 o NA
N five Node Intersechion Remediafion.. . -0l Mrleoultatote Ttatotat AP Alport STIAL8 i Winter2024
'S?si'gffs"”d”re at Zaragoza and BOTA On- 6,8 TXDOT w/City match $16,000,000 Fall 2022
Z L?si';‘:‘“s"”d”re at Zaragoza and BOTA Off- 6.8 TXDOT w/City match $18,000,000 Spring 2024
L SeeeMedereysiveive T Srwoge 0000 | Summer202
JP Shawver Park Improvements - CDBG 7 CDBG $295,800 Summer 2022
: LowerBequmoniFweSiqhon‘|2 .................................................................................................. AEEERRRNS s - |rqup|1'q| .................... $ 4000000 .............................. TBD
z LowerBequmonfRecreqhonqlFqc|||1'y ................................................................................. 2 ........................................ 20‘|2QOLBond ................................... $ 4762528 .............................. TBD
1 DR WER | ¢ momsiesseysond (S0, m
L. Pallsades Trailhead 1 2012 QOL Bond $300,000 TBD
PinRourkeRecreqhoncemer8 ........................................ 20‘|2QOLBond ................................... $ ]500000Fq|l2022 .......................
Bemsion LA mzooltond | MesO0 o
Paved Trails - Carolina to Emerson 2012 QOL Bond $342,000 Fall 2022
quedTrcuIsDoandioDyer ................................................................................................................................................... 20‘|2QOLBond ..................................... $3‘|5000Fq||2022 .......................
Paved"q"sE"Iswemlconnedlon ..................................................................................... i , 012QOLBond ..................................... $3‘|5000Fq|l2022 .......................
quednq“s ..... Moniqnqi’ol]OSegmeni‘A ................................................................... 37 ..................................... 20‘|2QOLBond ..................................... $437500Fq|l2022 .......................



72 Acﬁve Projects (Cont’d)
Funding Source Budget Construction Start

Paved Trails - Montanato I-10 Segment B 2012 QOL Bond $437,500 Fall 2022

Paved Trails - Montana to I-10 Segment C 3,7 2012 QOL Bond $437,500 Fall 2022

Paved Trails - Montana to I-10 Segment D 3,7 2012 QOL Bond $437,500 Fall 2022
N ;c::\::eedssTrqils - Rio Grande Trail North and Valley Creek 1 2012 QOL Bond $390,000 Fall 2022
N Paved Trails - Skyline to Loma Real Segment A 24 2012 QOL Bond $315,000 Fall 2022
o quedTrq“s ..... Sky||ne1'o|_omqReq|Segmen1‘B ........................................................ 24 .................................... 20‘|2Q0|_Bond .................................... 5315000 Fq||2022 ......................
N pavednqus ..... Sky||ne1'o|_omqReq|$egmenic ....................... 24 ............... 2012Q0|_Bond ...................... $3‘|5000Fq||2022

quedTrq“S ..... Sky||nefo|_omqReq|$egmen1‘D ......................................................... 24 ..................................... 20‘|2QO|_Bond ..................................... $3‘|5000Fq||2022 .......................
>_ Paved"q"sMoummmoRlve”m"ssystem .................................................................. A w R s $872000 .................................................... iy
“ pmumYReconstruchonb ........................... 20135"ee“nfrqs"ucture ......................... $797632Fq||2022 .......................
< PonceDepa”men”mmmgAchemyqndLogls“cscemer ......................... 4 ............................. 2019pub||cscfefygond ..................... $19900000Fa"2022
: Rq“roqdRecons"uc“on ...................................................................................................................... 4 ..................................... 2o1acqp|1q|p|qn .............................. 513777436 ................................................. T BD .............................

“ Re|ocqh°nof'rqx|wqu ........................................................................................................... A|RpoRT .................................... A |PA|rpor1- ........................................ $ 527731ow|n1er2023 ...................

m SunC|fy|_|ghfs ...... Dlsmcm ................................................................................................................... 2 ..................................... 2019cqp|1q|p|qn ................................ $ 1050000 ................................................. TBD ...............................

m sunC|1'y|_|gh1's ...... D|s'md33 ............ 2020cqp|1q|p|qn .................... $ 1060800 .............................. TBD

™ SunC|fy|_|ghfs ...... D.5m¢166 ..................................... 2019cqp|1q|p|qn ................................ $ 1050000 .................................................. TBD ..............................

sunC|1-yL|gh1-s ...... D|s'md77 ..................................... 2019cqp|1q|p|qn ................................ $ 1050000 .................................................. TBD ..............................

sunMefroTOCRenovqnons ........................................................................................................... 2 ............................................... sunMe"o ......................................... $ 14742505p"n92023 ...................

TomLeqLowerDogpqu ..... CDBG .......................... 1 R c DBG ...................... 5464854 ................ sUmmerzozz
Tralnlng & Instructional Multipurpose Center Pool 3 2%2:)%%2530;;:“ $2,248,866 Summer 2022




A
Future Programmed Projects Ba:

8 Projects

Project Name District Funding Source Budget Reprogrammed Date

Comprehensive Plan Ccw 2020 Capital Plan TBD TBD
EPIA Terminal General Improvements, Ceiling and Lighting AIRPORT Airport $2,000,000 IBD
Improvement

Fire Station 22 Assessment 1 2019 Public Safety Bond TBD FY 2022
Fire Station 24 Assessment 7 2019 Public Safety Bond TBD FY 2023
MCAD relocation and space remodeling 8 TBD TBD TBD
Montecillo Brio Station 1 Sun Metro Grant/ 2011 $594,207 TBD

Transportation CO's

Promenade at Main and El Paso Streets 8 2018 Capital Plan $43,506 TBD
Tom Lea Slope Stabilization 1 2018 Capital Plan $8,411,993 FY 2023




Bidding

August 2021- February 2022 Developments

August 2021

73

Active Projects

11 Future Programmed Projects

Aug 2021 - February 2022 Activity
+ 2 Project Added in Bidding

+ 10 Advanced to Bidding (from pre-Design and besign)

- 17 Advanced to Construction

- 4 Deleted / Reprogrammed Projects

- 1 Complete

February 2022

63

Active Projects

1 Future Programmed Project




m 73 Active Projects

AUGUST 2021

Project Name District Funding Source Budget

:Pengum Exhibit and Life Support ProleciSports Field Lighting - Modesto Gomez 2

_quya Drain Shared Use Path PM ports Field nghhng Nations Tobin Pool

gAnimaI Holding lI §Lee Trevino and Ilvanhoe traffic signal

=Leo Cancellare Pool Rehabilitation

Improvemenis ...................................................................................................................................................................................................................................................................................................................................................................................................
anierbury Trail =L|z Morayma Gonzales Park FleI d

ChalloAcosiqSportsCenierHVAC
Improvements .F?.S.'f.'.?.?.‘i?..?f.'.Y..‘i.E.‘?.?.‘.’.'f.‘..’fﬁ.'[‘.? ............................................................................................................... jitioddbtioba.o0: ASbhs dehdboasdnoosss
-Delta Bridge Reconstruction Mesq Hills and Cabaret traffic signal Sports Field Lighting - Yucca Ball Field ;

............................................................................................................................................................................................................................................................................................................................,..............................................................................................................:

=Don|phqn and Bird Signal RICh Beem and Ralph Seitsinger traffic ilp:i):s Field Lighting - Grandview Ball

Sports Field Lighting - Nations Tobin
Soccer Field

Dyer and Tiger Eye traffic signal Nolan Richardson Recreation Center Schuster Reconstruction Sun Metro Lift Office Renovations

Fdgemere and Tiema Dorada fraffic .North Loop and Burgundy traffic signal Sea Lion Exhibit Repair and Upgrade gSungIow Way Landscaping

'Donlphcm and West Green Signal

Reconstruction

........................................................................................................................................................................................................................................................................................................................................................................................................................................

: Paseo Del Norte and Greatwolf Lodge Souih Central Phase V (Edna east of
Flre Station 10 Renovation iraffic Signal ConcepCIon Cortez south of Delta) Veniqnq and Tierra Este traffic signal

frreres s R Fol otk hor et Lot OO PROUNPTUTNTTN e rbrrtid rAbrtr sl Brfhrfidr Mot it Bt B orsihorict bos) SN Etuetetesaeaetsea et ae s e a A ee e A ee e AR e e s A e R e s e A e R s s e R en e e ana e s anann e e annreaes ;

=F|re stafion 19 Renovation Paseo Del Norte and Northern Pass SPorts Field Lighting - Capistrano Ball :Vet Service Road - Support Elements

s e ..................................................................................:..........................................................................................................,..............................................................................................................:

:Pebble Hills / Airport Road / Vista Del :
Sol Roadway Lighting & Landscape gSporf:s Field Lighting - Jimmy Ochoa gWcunwrlghi and NE basin Park
-BaII Field -Improvemenis

........................................................................................................................................................................................................................................................................................................................................................................................................................................

Wesimde Community Park Soccer Field

§Fire Station 36

gFronterq & Roxbury School Flasher

:Pebble Hills and Tim Foster traffic 5|gnql Sports Aeld:Lighting - Madeslg (Somez EZaragozq and Golden Gate traffic signal

..........................................................................................................................................................................................................................................................................................................................................................
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+2 Projects Added in Bidding

Project Name

iCIint Landfill Breakroom {Animal Shelter HVAC Improvements

+ 10 Projects Advanced to Bidding

Project Name

Bicycle Citywide Infrastructure anhattan Heights Historic Archway lllumination

ASA T-38 Hangar Re-roofing

Sunland Park, Shadow Mt. / Westwind / Redd Road Phase Il / Executive
§Cenier Roadway Lighting & Landscape Improvements

Electrical Upgrades for the Short and Long Term Parking Lots(Advanced to
Bidding from Pre-Design Phase) :

Aug 2021 - Feb 2022
ACTIVITY




Aug 2021 - Feb 2022
ACTIVITY

-17 Projects Advanced to Construction

Project Name

%Animal Holding Il gPavo Real Recreation Center Improvements _
De"aB"dgeRecons"uc"on ............................................................................................................................ P engumEXhlb"qndLlfesupponprojed ..............................................................................................
F"esmhonzoBGYAddmonquyqDmqulkmg"q"Improvementsphqse"nghtstOqubrough
Flrestqhon% .................................................................................................................................................................. P ohceDepq”meniEqsis'deReglonq|commqnd ........................................................................
=Gene Torres NTMP Pueblo Viejo Park Improvements - CDBG

ngz Morayma Gonzales Park §un Metro Lift Office Renovations
gLockheed Drive Landscaping §qunwright and NE basin Park Improvements :

-4 Projects Deleted / Reprogrammed

Project Name

§Sports Field Lighting - Modesto Gomez 1 é\let Service Road - Support Elements

- 1 Complete

§Sports Field Lighting - Capistrano Ball Field




Active Bidding Projects

- 63 Total Active Projects
* 1 Future Programmed Projects




4
ﬂ 63 Active Projects

FEBRUARY 2022

Project Name District Funding Source Construction Start
Animal Shelter HVAC Improvements 2 2%;2“;;;5?:; ’; $2,676,751 Spring 2022
Bicycle Citywide Infrastructure Ccw TXD?;:{QCé%.rSGtCh $5,978,305 Fall 2024
Canterbury Trail 1 2013 Street Infrastructure $3,348,299 Summer 2022
Chalio Acosta Sports Center HVAC Improvements 8 2012 QOL Bond $250,000 TBD
Clint Landfill Breakroom N/A ESD $443,769 Summer 2022
Doniphan and Bird Signal 8 2017 Capital Plan $300,000 Early 2023
Doniphan and West Green Signal 8 2017 Capital Plan $300,000 Early 2023
Dyer and Tiger Eye traffic signal 4 2020 Capital Plan $37,773 Early 2023
Edgemere and Tierra Dorada traffic signal 5 2020 Capital Plan $39.810 Early 2023
Edgemere and Tim Foster traffic signal 5 2020 Capital Plan $39,810 Early 2023
ELet:trical Upgrades for the Short and Long Term Parking AIRPORT Airport $750,000 Spring 2022
Fire Station 10 Renovation 8 2019 Public Safety Bond $2,278,793 Spring 2022
Fire Station 19 Renovation 7 2019 Public Safety Bond $3,009,894 Spring 2022
Fire Station 21 Renovation 4 2019 Public Safety Bond $1,869,312 Summer 2022
Frontera & Roxbury School Flasher 1 2020 Capital Plan $37,773 Early 2023
Grandview Recreation Center 2 2012 QOL Bond $2,500,000 Spring 2022
Hawkins and WH Burges traffic signal 3 2020 Capital Plan $37,773 Early 2023




u 63 Active Projects (Cont'd)

Project Name District Funding Source Construction Start
éLee Trevino and Ivanhoe traffic signal 3 2020 Capital Plan $37,773 Early 2023
Leo Cancellare Pool Rehabilitation 1,8 2018 CO's $2,799,155 Summer 2022

Leopard Exhibit Renovations 100 . 2012QOLBond | $339,300 Fall 2022

gManhqﬂan Heights Historic Archway lllumination 2 2012 QOL Bond $62,500 Spring 2023

bt el enioniamismioniuniendendunduninniomiominniuniundnndundundenionismiomion iuniundnndnndenioniomiomion iunundnndundunioniomiomion funiondendundondonis b enioniomiuniuniondendundonionioniominn uniendondnnd F e undenioniomimioniuniundnniundenionioniomion iuniondundundondonie b e el enionismiomionbeniendnnundamiemiamiomionbend e mnanden Frinienuniundenioniomivmioniuniundundundenioniominmioniuniondonin i

Mesa Hills and Cabaret fraffic signal 8 : 2020 Capital Plan $39,810 Early 2023

NASA T-38 Hangar Re-roofing AIRPORT Airport $562,975 Spring 2022

........................................................................................................................................................... T T T T T Ty CE T T T T T T PP T e O O R PO RO PO OO LR PPN

§Nc|t|ons Tobins Pool & Sports Center Roof Replacement 2 2020 Capital Plan $300,000 Spring 2023
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North Loop and Burgundy traffic signal 6 2020 Capital Plan $37,773 Early 2023 :
quI"qReconstwc“on ................................................................................................. 6 ......................... 20135"ee“nfmsfwdure ................... $ 2862103 ................ SUmmerzozz .................
§Paseo Del Norte and Greatwolf Lodge traffic Signal 1 2020 Capital Plan $39,810 Early 2023 :
queODelNoneqndNonhemqus"qﬁICSIgnql ......................... 1 zozocqp"qlplqn ....................... $ 37773 ........................ ..................... E quy2023
Pebble Hills / Airport Road / Vista Del Sol Roadway 23,67 2019 CO's $7.455,500 Summer 2022
_!,gghhng & Landscape Improvements :

éPebee Hills and John Hayes traffic signal 5 2020 Capital Plan $39,810 Early 2023

gPebee Hills and Tierra Mina traffic signal 5 2020 Capital Plan $39.810 Early 2023
Pebb|e|-||||sand'|'|mFosferirafflcs|gna|52020qulfq|P|qn ........................ $ 39810 ...................... E ar|y2023 .....................
;Playa Drain Shared Use Path PM 6 .TXDOT /28:1";' Aé\gt;:)h (20” $2,063,990 Spring 2022




H 63 Active Projects (Cont'd)

Project Name District Funding Source Construction Start
éRich Beem and Ralph Seitsinger traffic signal 5 2020 Capital Plan $37,773 Early 2023
Rojas Widening 6 Tx(gaT]wz/&';VC"(‘;’:;’h $12,940,373 Early 2023

Schuster Reconstruction 1.8 201 3 street Infrastructure $8,308,723 Summer 2022

Sea Lion Exhibit Repair and Upgrade 100 2012 QOL Bond $676,082 Fall 2022 :
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:’Sports Field Lighting Phase 1: Jimmy Ochoa Ball Field; . .

Memo Villareal Ball Field; Nations Tobin Pool 28 2020 Capiial Flan $935,000 Spring 2023

Sports Field Lighting Phase 2: Franklin Ball Field; Lionel and

Forti Ball Field; Reese McCord Ball Field, Yucca Ball Field, 2,47 2020 Capital Plan $402,000 Summer 2023
Lo L O S S S S
:Sunglow Way Landscaping 3 2013 Street Infrastructure $388,351 Early 2023
gﬁ'ﬁ"ﬁi‘&ﬁ"&"ﬁ'&ﬁ&;@ﬁa'&6'«}"Mi;"}"Wé‘&Wiﬁ'&i"}"iié"da"i'z'"aa'a"ié'ﬁa'gé""g .................................................... .....................................................................
1l / Executive Center Roadway Lighting & Landscape 1,8 2019 CO's $10,727,200 TBD
Improvements

T O i S .2018CapitalPlan . SVATLTES o LPne2022
g\lentclncl and Tierra Este traffic signal 5 : 2020 Capital Plan $39,810 Early 2023 ;
g\leterans Recreation Center 4 2012 QOL Bond $1,500,000 TBD :
Ysleta Middle School Safe Routes fo School 6 TXDOT $899,428 Early 2023

Zaragoza and Castner traffic signal 6,7 . 2020 Capital Plan | $39,810 Early 2023




Future Programmed Projects

1 Projects

Project Name

gFire Station 12 Restrooms Addition

District

Funding Source

Fire Capital

$200,000

Reprogrammed Date

TBD




n

[

Construction
August 2021- February 2022 Developments
August 2021 \ Aug 2021 - February 2022 Activity \ February 2022
122 Advanced fo Consiruction 67
73 + 3 New Projects Added Active Projects

Active Projects

0 Future Programmed Projects

- 31 Complete




; ) 73 Construction Projects

'Alrcraﬁ Rescue and Fire Fighting (ARFF) Station

Project Name

§HVAC Upgrades - Phase Il

Bridge Reconstruction fJoey Barraza and Vino Memorial Park Phase 2

del Norte Intersection Improvements

Bend Phase lll

iverside Park Improvements

§Arm|jo Branch Library Improvements %Joey Barraza and Vino Modular Play Structure

gBicyc:le Connectivity Phase | E.lose Cisneros Library Improvements alvador Rivas Park Phase il
gBlcycIe Connectivity Phase Il Il.)clx\::f;ILMamtenance Barn - Environmental Services eville Futsal Court and Park Amenities

| _ | Business District IV Lowd Reconstruction Recreation Center Improvements
N Chamlzal Pedestrian Enhancements Phase 1l (9) MCA Quiet Zones outh American Pavilion Improvements
o Chlldren s Museum Modesto Gomez Park South American Pavilion Restrooms
c ‘ Clty 2 HVAC Mon'rcmq Pedestrian Enhancement ;Sports Field Lighting (Veterans, Nations Tobin,
w Clark Cleveland Pocket Park W\onicmq Rapid Transit System Siudeni Memorial Park Improvements
............................................................................................................................................ ............................................................................................................................................. ﬁ"dii'r’ié'aa"i"r'ﬁis}ai}é}ﬁé'r'iié ...... ChuckHelnrlchMary
: §COVID Lab and Logistics Center éNorfh Skies Park Improvements Frcmces Keisling, Franklin H|IIs Bear Ridge, North
=D|ck Shinaut Concrete Skate Park Norfhgqie (Metro 31) Transit Oriented Development - raws White Park Improvements
, ............................................................................................................................................. f.'..?.‘.?.g.l:.’..'.g!n.M!I!.QQ.?.'.Q.’.? ......................................................................................
< Dorrls Van Doren Library Improvements Oregon Lighting Upgrade to City 1 HVAC System
'E"L'""W’iii'.'a'ﬁ{é"ﬁ'&'r‘i&"i'r’ﬁ'ﬁ?é‘i)‘éi’ﬁé"ﬁi ..... i oeeeeeee e Vi’é&"&i]'r‘i’i"iié‘ﬁ'ié’i}a'r'a"ﬁB&'&W’&V'[‘.’gH’ii’HQ"a'ﬁa"Mé'ai'a}i"""'é
L O - 111- =1 -1
;Esperqnza Moreno Library Improvements gPDN Roundabout §WesiS|de Branch Library Improvements
gFar East Transfer Center Pellicano Dr, Railroad Dr, Cotton Street Median Yarbrough Bridge Reconstruction
bbb o o b e o b Improvements ............................................................................................................................................ i
=Fort Boulevard Improvements -Pollce Department Parking Improvements Yarbrough SOUth George Dleter & Lee Trevino

gPuebIo Viejo Park Improvements 5YWCA Shirley Leavell Branch Rehabilitation




m +1] Projects Advanced to Construction (From pre-Design)

Project Name

%Demoliﬁon Delta Yard Structures

+4 Projects Advanced to Construction (From Design)

EEPIA Taxiway K, K1, K2, and J Reconfiguration

+1 7 Projects Advanced to Construction (From Bidding)

Prolec'r Name

Aug 2021 - Feb 2022
ACTIVITY

Anlmcll Holding Il quo Real Recreation Center Improvements
De"qB"dgeReconstrucnonPengumEXhlb"qndLlfesuppoﬂprojed
F,resmhonZOBayAddmonp|ququ,nWa|k,ng-|-m|||mprovememsphqse" ....... nghtstOqubrough ........
Flresfqhon%pohceDepq”meMEqsis,deReglonq|Commqnd
Gene Torres NTMP Pueblo Viejo Park Improvements - CDBG

L|z Morayma Gonzales Park Sun Metro Lift Office Renovations

%Lockheed Drive Landscaping §Wainwrigh'r and NE basin Park Improvements

;Mexiccm American Cultural Center %Wes'rside Community Park Soccer Field Lighting




u +3 Projects Added
o

éHondo Pass CCS §Robinson Street Phase i

éNE Police Department Command Center - HVAC Replacement

'31 Completed Projects

EAircraﬂ Rescue and Fire Fighting (ARFF) Station Remodeling EPuebIo Viejo Park Improvements

fAIabama Bridge Reconstruction Pueblo Viejo Park Metal Shade Canopy

U A R R |

iver Bend Phase llI

Aug 2021 - Feb 2022
ACTIVITY




W

Aug 2021 - Feb 2022
ACTIVITY

'31 Completed Projects

Project Name

Aircraft Rescue and Fire Fighting (ARFF) Station Remodeling

Police Department Parking Improvements

Alabama Bridge Reconstruction

Pueblo Viejo Park Improvements

Armijo Branch Library Improvements

River Bend Phase Il

Chamizal Pedestrian Enhancements Phase |l

Riverside Park Improvements

City 2 HVAC

Salvador Rivas Park Phase il

Clark Cleveland Pocket Park

Seville Futsal Court and Park Amenities

COVID Lab and Logistics Center

South American Pavilion Improvements

Esperanza Moreno Library Improvements

Sports Field Lighting (Veterans, Nations Tobin, Capistrano)

Jose Cisneros Library Improvements

Student Memorial Park Improvements

Northgate (Metro 31) Transit Oriented Development - Floodplain Mitigation

Travis White Park Improvements




Active Construction Projects

- 67 Total Active Projects
* 1 Future Programmed Projects




6 7 Active Construction Projects

Project Name District Funding Source Budget Est. Completion

Animal Holding Il 100 2012 QOL Bond . $875336 | Fall2022

LT T T T T T T T T T T T T T T T T T T T T T T T T T T P T T T T T T T T T T T T T T T T T T T T T T T T T T P P P P T PP T PP PP PP PP PP TPPPPTPR

PocleComeeiiiionst 2010, 2011, 2018, 2020 COy | 2284 | Sommerzonz

cycle Connectivity Phase Il TXDOT / City Match (2018 CO's) $1,909,149 Summer 2022
N | Comtmevena e e s | rm
G | O O e DN 2012QOLBONd 399250000 | Winter2022
QN | Petadidgs Recomstwcton s iscog T sedon0s  eayaom
>_ éDemoIiﬁon Delta Yard Structures .8 2020 Capital Plan $300,000 TBD _
% pemmmicmmtonr s mmeotme oo s
< Poris Van Doren Library Improvements 2012QOLBond 3802014 FEarly2023

: EL Williams Park Improvement - Additional Amenities 7 CDBG $287,303 Spring 2022
A T P g YT
OO | forfoslonserConter o 5. [A/2018) 2020CapiialPlon | $5000000 | Sping2022
m re Station 20 Bay Addition 3 ' 2019 Public Safety Bond $200,000.00 Winter 2022 _
™ FlreSiahon36 ............................................................................................................................................................... 1 ............ 2019PubI|cSqfetyBond ....... : ”420075 .............. e
FO”BOUIeVGrdImprovements .................................................................................................................... Erae = DBG$615556 .............. Sprlng2022
GeneTorreSNTMP .................................................................................................................................................... s 20135"ee“nfms"ucmre5798600 ............ Summer2022
HondoPassCCS ...................................................................................................................................................................... e o b Fq"2023
HVACAnnquUpgrqde52020 ...................................................................................................................... AIRPORT ................................... cchRrg et 51250000 .............. ooy

LT T T T T T T T T T T T T T T T T T T T T P T T T T T T T T T T T T T T T T T T T T T T P P T PP P P P TP PP PP PPTPPPPPPR

§HVAc Upgrades - Phase I . AIRPORT i : $1,250,000 Fall 2022



A\ e
\

6 7 Active Construction Projects (Cont’d)

Project Name District Funding Source Budget Est. Completion

§Joey Barraza and Vino Memorial Park Phase 2 4 2012 QOL Bond $5,000,000 Summer 2022

LT T T T T T T T T T T T T T T T T T T T T T T T T T P T T T T T T T T T T T T T T T T T T T T T T TP P P P PP P P PP PP PP PP TPPPPTPR

gJoey Barraza and Vino Modular Play Structure 4 2012 QOL Bond + TPWD grant . $600,000 Summer 2022

liz Morayma Gonzales Park 2 2019 Capital Plan . $1,473,080 Fall 2022

T T T T LT LT LT T LT T T SR 1

éLockheed Drive Landscaping 3 Airport $550,000 . Summer 2022

T T T T T T T T T T T T T T T T T T T P P PP P PP PP PP PP P PRPRPRPP |

5Lowd Reconstruction 2013 Street Infrastructure $1,944,000 Spring 2022

N

N

-

N MCA Quiet Zones : 2013 Street Infrastructure $6,162,048 Spring 2022 :
> gMeX|ccm American Cultural Center DTWN 2012 QOL Bond $25,320,000 Fall 2023

°<= Modelo oML LS aCapidrien | S0 | g
: ;Monicmq Pedestrian Enhancement 2 TXDOT w/City match (2010, 20185 $3,241,465 Spring 2022 :
z ?\Aonianq Rapid Transit System : $49,200,000 : Summer 2022 '
m NEPonceDepq"memcommqndCemerHVACRepchemem ............................. ............. 4 ............ 20"9PUb|lcSqfefyBond5184900 .............. Sp"ngzozz

m NorthkleSquk|mprovements ............................................................................................................................... 4 ....................... 2012Q0L30nd$370864 ........................ summerzozz ............

LL. oregonugh"ng ......................................................................................................................................................... e 8 ............. 2017(;05 ........ $2000000 ......... S summer2022 ........... i

qusengerNomlcqhonsystems(FIDSBIDSGIDS) ................................................................... frerresenesns s Fvevioieeiviesivievimiosion PFCAIP ................................. ........ $2200000 ......... .................. |:0||2022

PGVORquRecreqhonCeme”mprovemems ........................ 2012Qo|_30nd ........ 51921000 .............. Sp"ngzozz ...............

PDNRoundquUt ...................................................................................................................................................... ......................... TXDOTW/C"qufCh(20"8(‘:05) ......... 53100000 .............. Sp"ngzozz ...............




6 7 Active Construction Projects (Cont’d)

Project Name District Funding Source Budget Est. Completion

%Penguin Exhibit and Life Support Project 100 2012 QOL Bond $6,666,110 Summer 2023

Playa Drain Walking Trail Improvements Phase Il - Knights to Yarbrough 7 CBDG;::;;;?‘I Norte $1,295,003 Summer 2022

olice Department - Eastside Regional Command Center 5 2019 Public Safety Bond $38,600,000 Spring 2024

N PuebIoV|ejoquklmprovemenfsCDBG ........................................................................................................................................................... - DBG$525562 ........... s r—
N RIOdeINorteIntersecnonlmprovements ......................................................................................... .2017qu"qlplqn00ls.5500'000 ........... summer2022 ............
8 RObmsonstreetPhqse" ..................................................................................................................................... ........................... streetC|P ........ 52373(,22 .......... ............. spnngzozz ...............
Sew"eRecreq"onCeme”mprovemems ......................................................................................... ............. A ....................... e 5226”4 ............ .............. Sprlng2022 .............. 3
> SOUthAme"anqumonRestrooms ...................................................................................................... ......... Z Ooﬁ ....................... 2012QOLB°nd"5269'0005Ummer2023 .............
[ SunMetroLlftOfflceRenovahons ............................................................................................................. ............. 2 .............................. SunMeﬂo ............ 575000 .............. Spr|n92022
< f'r'a'i'ii'ié"&&"iﬁ'ib"'r’é()é"r’ﬁ'é’ﬁ'i’é ..... E’H’Gé'i{"ﬁé'i'r'i'r'i"c"i'i"'M&"r"y"'F"r"&'r'i'éé’é”ké’iéi’i'r’ié’f'Ff"é'r'ii&'l'i'r’i""""'"""'1'"""""""? ....................... 2012Q0LBond$625000 ........... Summer2022
2 2020qu,m|p|qn ........ 51851471 ............... s p"ngzozz
£0) | [bcount EovlevardRoadway lighting and Mediantondscaps | 3 | “019 Coplialplan Co | $I0II00_ spring2022
LL] 2012 QOL Bond . $1,127,885 |  Spring 2022
LL WeStSIdeanChubmryImprovemems ............. 8 ....................... 2012QOLBond$910000 .................. FqII2022
wesmdeCommunﬂypqusoccemeldnghhng1 ........................ 2012QOLB°nd$178300 .............. Sprlng2022
qubroughB"dgeReconstwdwn ......................................................................................................................... mgocs TXDOTw/Cltymatch(2018COs) ......... 51%5491 ...................... Aot
VE’FSFSUQH"S"SU&H"'é"éa}é"é"'B'ié't'"é}"é;"[é"é"ﬁ'é’i)i’ﬁ'&"ESEHWEV'L'Lc'j'ii"fiﬁ&'"&'r’i"&"""'""" .............. 72019Cap|taIPIan .............................. 58327600 ............... Sprlng2022
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