CITY OF EL PASO,
TEXASAGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager’s Office

AGENDA DATE: March 28, 2021

CONTACT PERSON NAME AND PHONE NUMBER: Deputy City Manager, Dionne Mack (915) 212-1064
DISTRICT(S) AFFECTED: All Districts

SUBJECT
Presentation and discussion by the Police Department (Safe and Secure City) Cross-Functional Team
providing information on key activities, efforts, and processes.

1. CFT Operations (Dionne Mack)
2. Team Lead Reports:
* Composition and scope of the El Paso Discipline Review Board and the Shooting Review
* Presenters:
* Dionne Mack (City Manager’s Office)
* Eric Guiterrez (City Attorney’s Office)
* Samantha Singleton (Border Network for Human Rights- Police Accountability Taskforce)

BACKGROUND / DISCUSSION:

The Police Department (Safe and Secure City) Cross-Functional Team is comprised of five multi-disciplinary
teams focused on conducting research, planning and development actions supporting best practices
aligned with the “El Paso Strong Resolution No.1” adopted by City Council and supporting the continuing
strategic goal to set the standard for a safe and secure city. Ongoing updates will be provided to share key
information and key upcoming items.

PRIOR COUNCIL ACTION:
Approval of the El Paso Strong Resolution adopted on June 23, 2020

No Action was taken on this item on September 14, 2020, February 15, 2021, and March 29, 2021.

AMOUNT AND SOURCE OF FUNDING: N/A

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A

DEPARTMENT HEAD:




