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Interlocal Agreement First Amendment:

Intersection Safety Improvement Program (ISIP)

City of El Paso &
University of Texas at El Paso



Program Initiatives

Align with ALL Strategic Plan Goals:

Goal 1. Cultivate an Environment Conducive to Strong, Sustainable
Economic Development

Goal 2. Set the Standard for a Safe and Secure City

Goal 3. Promote the Visual Image of El Paso

Goal 4. Enhance EIl Paso’s Quality of Life Through Recreational Cultural
and Educational Environments

Goal 5. Promote Transparent and Consistent Communication Amongst Al
Members of the Community

Goal 6. Set the Standard for Sound Governance and Fiscal Management

Goal 7. Enhance and Sustain El Paso’s Infrastructure Network

Goal 8. Nurture and Promote a Healthy, Sustainable Community



General Information (uypdated)

Previous Council Action: Funding approved with FY22 Budget
Interlocal Agreement Approved
Entities: City of El Paso & University of Texas at El Paso
Scope & Purpose: Citywide; Produce and deliver a written Project Report with a minimum of the

top 10 ranked intersections
+» Countermeasures
+ Conceptual renderings
¢ Preliminary cost estimate

*Project Duration: 4-6 months

Start of Agreement: October 18, 2021
*End: February-1/-2022-May 17, 2022
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ZERO Project Timeline: First Amendment 4

..................................

2021 2022

1 Review & recommend revisions in the overall
development and process of the ISIP

OCTOBER NOVEMBER DECEMBER | JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY

2 Acquire relevant traffic collision data from
TxDOT’s CRIS & from City

3 Analyze CRIS data by organizing records by
intersections; types of collisions; type of user;
severity; & collision contributing factors

4 Identify the intersections with highest risks
of traffic collisions by fatality rate; collision
rate; & collision frequency
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Final Report
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Departmental Review  Council
& Public Outreach*  ypdate*

5 For each high-risk intersection, develop
short-term & long-term countermeasures;
create conceptual renderings of the
modifications; & determine preliminary cost
estimates

6 Produce & deliver written Project Report

@ *Streets & Maintenance Responsibilities
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Requested Council Action

*This agreement is a sub-agreement stemming from our
2018 MOU with UTEP*

A resolution authorizing the Mayor to sign, on

| behalf of the City of El Paso, a First Amendment to
T y | the Interlocal Agreement between the City and
= UTEP to extf-:-nd th.e agreement. to May 17, 2022
for the continued implementation of the
Intersection Safety Improvement Program being
developed by the City’s Streets and Maintenance
Department.




Deliver exceptional services to
support a high quality of life and
place for our community
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@ Vision
Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People




Brindar servicios excepcionales para
respaldar una vida y un lugar de alta
calidad para nuestra comunidad
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@ Vision
Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un
gobierno de alto desempeno

Integridad, Respeto, Excelencia,
Responsabilidad, Personas




