
January 31, 2022

Union Plaza Building Assessment 
and Safeguarding:  UPDATE
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Agenda:

1. Timeline of events
2. Update on Plan of Action & Cost
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Timeline of Events:
November 9, 2021
Motion made by Representative Salcido, seconded by Representative Rivera, and 
unanimously carried to DIRECT the City Manager or designee to hire a consultant such as 
architects, urban designers, engineers and to include studies such as an economic impact 
analysis and programming operations; execute all contracts and amendments to develop the 
following information: Project concept; partnership opportunity guidelines including public-
private partnership specifications; and financial model to include estimate of capital costs and 
operating costs which is in compliance with all court rulings and legal decisions to incorporate 
preservation of historic buildings and to preserve historic character and to DIRECT staff to 
return with recommendations on how to safeguard damaged buildings and options for funding 
sources in ways to align with the Temporary Restraining Order (TRO).

ACTION:  Staff started the development of the RFQ in order to accomplish the 
directive from City Council to include the safeguarding of damaged buildings.

November 10, 2021: 8th Court of Appeals reverses 384th District Court decision the TRO 
was lifted
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Timeline of Events:
November 22, 2021

Briefed City Council on the court decision and received direction on litigation.  

ACTION: Staff continued coordination on the RFQ with outside attorneys to ensure all 
legal requirements are incorporated into the scope of work.

December 18, 2021:  the City of El Paso entered into an Rule 11 agreement with Dr. 
Grossman: the city has agreed to postpone the archaeological work permitted by the 
Texas Historical Commission until the parties reach an agreement or the City obtains 
judgement in its favor from the Texas Supreme Court.

December 22, 2021:  Petition for Review filed with Texas Supreme Court 
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Timeline of Events:
January 4, 2022

Motion made by Representative Annello, seconded by Representative Rodriguez, and 
unanimously carried to DIRECT staff to return at the January 18, 2022 Work Session with 
a plan to secure Union Plaza area during winter months from winter weather and 
potential fire damage.

ACTION: Staff continued coordination on the RFQ with outside attorneys to ensure all 
legal requirements are incorporated into the scope of work.  Final RFQ issued on 
1/14/2022.

January 18, 2022

Motion made by Representative Hernandez, seconded by Representative Svarzbein 
carried to direct the City Manager to proceed safeguarding identified buildings 
identified in the Union Plaza footprint without touching or going into the buildings and 
come back to Council at the next City Council work session in two weeks with a cost 
estimate and alternatives.
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• Capital Improvement Department (CID) created a draft Request for Qualifications 
that has been released to meet the requirements of the direction from the Nov 8th

City Council Meeting.  RFQs are due February 18th.

• Staff has received an updated proposal for immediate closing of openings (staying 
out of the existing buildings and above ground)

• The city will continue with weekly inspections to examine the security fencing.

Plan of action:
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Updated Plan for Safeguarding Buildings
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Updated Plan for Safeguarding Buildings

Cost of Work: $50,000.00 (includes $9,000 of contingency)
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Updated Plan for Safeguarding Buildings
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Updated Plan for Safeguarding Buildings

Typical Cross-section of Boarding at 
openings.
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Updated Plan for Safeguarding Buildings
Photos of locations:
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Updated Plan for Safeguarding Buildings
Photos of locations:
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Updated Plan for Safeguarding Buildings
Photos of locations:
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Updated Plan for Safeguarding Buildings
Photos of locations:



15

Option 1:  

Direct the City Manager to proceed with the safeguarding of the buildings as 
presented for an estimated amount of $50,000, coordinate with permitting entities, 
and obtain necessary agreements in pending litigation.

Council Direction
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Questions?
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