CITY OF EL. PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

AGENDA DATE: February 1, 2022
PUBLIC HEARING DATE:

CONTACT PERSON(S) NAME AND PHONE NUMBER: Sam Rodriguez, Aviation Director, (915) 212-1845
DISTRICT(S) AFFECTED: ALL

STRATEGIC GOAL: Create an Environment Conducive to Strong, Sustainable, Economic Development
SUBGOAL: Grow the core business of air transportation.

SUBJECT:
The Department of Aviation will provide a management update regarding Air Service Development Strategy.

BACKGROUND / DISCUSSION:

The airport will review passenger recovery metrics that detail the impact that COVID 18 has had on air
service in our community and subsequent rebound, while also noting achievements made during the
pandemic as a result of listening to the needs of our community. This update will also present the recovery
strategy for the future that includes a revised air service incentive policy as an important economic
development tool.

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:
N/A

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X YES __NO

PRIMARY DEPARTMENT: Aviation
SECONDARY DEPARTMENT: None
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