
CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD'S SUMMARY FORM 

AGENDA DATE: 01/19/22 
PUBLIC HEARING DATE: 

CONTACT PERSON(S) NAME AND PHONE NUMBER: Assist. Chief Peter Pacillas 915-212-4302 

DISTRICT($) AFFECTED: All 

STRATEGIC GOAL: #2: Set The Standard For A Safe And Secure City 

SUBGOAL: 

SUBJECT: 
APPROVE a resolution I ordinance I lease to do what? OR AUTHORIZE the City Manager to do what? Be descriptive of what we want Council to 
approve. Include $ amount if applicable. 

Public Safety (Police & Fire) Staffing & Recruitment Update 

BACKGROUND/ DISCUSSION: 
Discussion of the what, why, where, when, and how to enable Council to have reasonably complete description of the contemplated action. 
This should include attachment of bid tabulation, or ordinance or resolution if appropriate. What are the benefits to the City of this action? 
What are the citizen concerns? 

City Council request & discussion during December 2021 Strategic Planning sessions and the December 14, 2021 , City Council meeting over 
background checks requirements, public safety staffing and the ability to increase the number of academies to meet the departments needs. 

PRIOR COUNCIL ACTION: 
Has the Council previously considered this item or a closely related one? 

NIA 

AMOUNT AND SOURCE OF FUNDING: 
How will this item be funded? Has the item been budgeted? If so, identify funding source by account numbers and 
description of account. Does it require a budget transfer? 

N/A 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? ®v-Es ONo 
PRIMARY DEPARTMENT: El Paso Police & Fire 
SECONDARY DEPARTMENT: 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: Chief G. K. Allen 

Revised 04/09/2021 


