
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

DEPARTMENT: Information Technology Services 

AGENDA DATE: December 14, 2021 

PUBLIC HEARING DATE:  N/A 

CONTACT PERSON NAME 
AND PHONE NUMBER:   Araceli Guerra,  

Managing Director of Internal Services, (915) 212-1401 

DISTRICT(S) AFFECTED: All Districts 

STRATEGIC GOAL:   Goal 5: Promote Transparent and Consistent Communication Amongst All 
Members of the Community 

SUBGOAL: 5.2: Leverage and expand the use of current and new technology to reduce 
inefficiencies and improve communications 

SUBJECT: 
That the Mayor be authorized to sign an Interlocal Governmental Agreement between the City of El Paso and the 
County of El Paso for Law Enforcement Information Sharing for the On-Call Records (WebRMS) Management 
System. The City will fund the Interlocal Governmental Agreement Law Enforcement Information Sharing for the 
On-Call Records (WebRMS) Management System at 50% and the County of El Paso will fund in the amount of 
50%. This agreement further serves to create and provide the framework for the operation of WebRMS, which 
serves as a regional law enforcement information sharing resource between the Sheriff's Office, the El Paso Police 
Department and other area law enforcement agencies that may choose to participate. 

BACKGROUND / DISCUSSION: 
The new agreement supersedes the agreement entered on February 13, 2003. The Interlocal Agreement 
between the County of El Paso and the City of El Paso for Law Enforcement Information Sharing Mutual 
Support Services for the Combined Records Information Management Enterprise System (CRIME) was 
entered into on February 13, 2003.  This interlocal agreement provides for the continued mutual support 
services of a regional law enforcement information system that provides the means for participating agencies 
to share law enforcement information. This information sharing is possible through a common system known 
as the On-Call Records (WebRMS) Management System. Both parties shall be participating agencies. This 
agreement includes all items necessary to define the terms and arrangements between the parties. 

Under the proposed Interlocal Agreement shared costs will be funded by a 50/50 split between the City of El 
Paso and El Paso County, Texas.  

PRIOR COUNCIL ACTION: 
February 13, 2003, Item 4.R.  Under this interlocal shared costs, including maintenance and support costs for 
Web RMS, were paid 80% by the City and 20% by the County.     

AMOUNT AND SOURCE OF FUNDING: 
Fifty-Percent of Web RMS support paid to El Paso County is currently estimated at $165,492.69 per year. 

Citywide Contracts – 239-1000-15240-P1506-522020 



HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?      X   YES __ No 
 
PRIMARY DEPARTMENT: EPPD 
SECONDARY DEPARTMENT: Information Technology Services 
 
 

_______________________________________________________________________________ 
 
*******************REQUIRED AUTHORIZATION******************** 
 
DEPARTMENT HEAD: 
 
 ________________________________________________________________________ 

Araceli Guerra, Managing Director, Internal Services 
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