CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager’s Office

AGENDA DATE: December 1%t and 2™, 2021

CONTACT PERSON NAME AND PHONE NUMBER: Juliana Baldwin-Munoz (915) 212-1204
DISTRICT(S) AFFECTED: All Districts

SUBJECT:
Presentations, discussion and action on an update to the Strategic Plan, including but not
limited to, key focus areas and future strategic objectives toward 2030.

BACKGROUND / DISCUSSION:

As part of the ongoing Strategic Planning Process guiding the development and the implementation of the
City’s Strategic Plan, the Mayor and City Council convene a Strategic Planning Session every other year
to review key accomplishments and to consider new focus areas and key strategic objectives for the
longer-term planning horizon.

PRIOR COUNCIL ACTION:
Strategic Planning Sessions were conducted on May 16, 2019 and February 16, 2017.

AMOUNT AND SOURCE OF FUNDING:
N/A

BOARD / COMMISSION ACTION:
Enter appropriate comments or N/A
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DEPARTMENT HEAD:

(If Department Head Summary Form is Initiated by Pugghaspng, client department should sign also)



