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AGENDA FOR THE SPECIAL MASS TRANSIT DEPARTMENT BOARD MEETING

August 18, 2026
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY
11:30 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 449 061 928#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos

Via television on City15,

YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the

public, members of the public may communicate with Council during public comment, and regarding

agenda items by calling either of the numbers listed above and entering the corresponding conference
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start
of this meeting on the following links:

https:/lwww.elpasotexas.gov/city-clerk/forms/
https://app.smartsheet.com/b/form/7086be5f4ed44a239290caa6185d0bdb

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC — PUBLIC COMMENT:

This time is reserved for members of the public who would like to address the Mass Transit
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and
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regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the
prompt please enter the following Conference ID: 449 061 928#

A sign-up form is available on line at:
https://app.smartsheet.com/b/form/dfad29e838da41fd86052bb264abd397

for those who wish to sign up in advance of the meeting date. Requests to speak must be
received by 9:00 a.m. on the date of the meeting. Thirty minutes in total is allotted for speakers.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will
be considered by Mass Transit Department Board to be routine and will be enacted by one motion
unless separate discussion is requested by Board Members. Prior to the vote, members of the
audience may ask questions regarding items on the consent agenda. When the vote has been taken,
if an item has not been called out for separate discussion, the item has been approved. The Mass
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA — REQUEST TO EXCUSE ABSENT MASS TRANSIT DEPARTMENT
BOARD MEMBERS

1. Request to excuse absent Mass Transit Board Members. 26-0933

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

REGULAR AGENDA - OTHER BUSINESS RELATED TO THE FY 2027 MASS TRANSIT
DEPARTMENT BUDGET:

2. Discussion and action on a Resolution that the Proposed Budget for the Mass 26-0932
Transit Department of the City of El Paso (Sun Metro) filed by the City Manager
with the City Clerk on July 17, 2026 is hereby approved and adopted by the
Board as the Annual Budget for Fiscal Year 2026-2027 which begins
September 1, 2026 and ends on August 31, 2027.

All Districts
City Manager's Office, Sasho Andonoski, (915) 212-1092
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551,
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely
discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may
move to Executive Session any of the items on this agenda, consistent with the terms of the Open
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action
and may also, at any time during the meeting, bring forward any of the following items for public
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discussion, as appropriate.

Section 551.071
Section 551.072
Section 551.073
Section 551.074
Section 551.076
Section 551.087
Section 551.089

CONSULTATION WITH ATTORNEY

DELIBERATION REGARDING REAL PROPERTY

DELIBERATION REGARDING PROSPECTIVE GIFTS

PERSONNEL MATTERS

DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED
MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for meetings. If you need Spanish Interpretation Services,
please email CityClerk@elpasotexas.gov by 12:00 p.m. on the Friday before the meeting.

Si usted necesita servicios de interpretacion en espafol, favor de enviar un correo electrénico a
CityClerk@elpasotexas.gov a mas tardar a las 12:00 p.m. del viernes previo a la fecha de la junta.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE WEDNESDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:

http://www.elpasotexas.gov/
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DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:

Request to excuse absent Mass Transit Board Members.
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
City Manager's Office, Sasho Andonoski, (915) 212-1092
Sun Metro Mass Transit, Anthony DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:

Discussion and action on a Resolution that the Proposed Budget for the Mass Transit Department of the City
of El Paso (Sun Metro) filed by the City Manager with the City Clerk on July 17, 2026 is hereby approved and
adopted by the Board as the Annual Budget for Fiscal Year 2026-2027 which begins September 1, 2026 and
ends on August 31, 2027.
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Department / Council Office
Agenda Date

Public Hearing Date

Email of User Submitting Form

Contact Person
2nd Contact Person

District(s) Affected

Agenda Item

Issue Statement
Background

Council Options

Committee Review and/or
Recommendation

Community and Stakeholder
Outreach (if applicable, as an
attachment) - please include

City of El Paso Agenda
Summary Form

Submitted On:
Aug 4, 2026, 11:50AM EDT

Sun Metro Mass Transit

August 18, 2026

August 17, 2026

Ortega-CarlosD @elpasotexas.gov

Sasho Andonoski
915-212-1092

Anthony DeKeyzer
915-212-3306

All Districts

Discussion and action on a Resolution that the Proposed Budget for the
Mass Transit Department of the City of El Paso (Sun Metro) filed by the
City Manager with the City Clerk on July 17, 2026 is hereby approved
and adopted by the Board as the Annual Budget for Fiscal Year 2026-
2027 which begins September 1, 2026 and ends on August 31, 2027.

The annual budget for the Mass Transit Department is presented to the
Mass Transit Department Board for approval.

Section 7.3D of the City Charter requires a budget to be adopted by
resolution no later than August 31st of each year.

Approve the Resolution

Direct staff to make changes and return to Council for review and
approval

Take no action

N/A

The City of El Paso hosted the following community budget meetings to
discuss its Fiscal Year 2027 Preliminary Budget

Mon, June 1 —5:30 p.m. — Irving Schwartz Library, 1865 Dean Martin
Dr.

Tue, June 2 — 6:00 p.m. — Westside Regional Command Center, 4801
Osborne Dr.

Tue, June 2 — 6:00 p.m. — Municipal Service Center, Cotton Patch
Room, 7968 San Paulo Dr.

Mon, June 8 — 5:30 p.m. — City Hall, Main Conf. Room, 2nd Floor, 300
N. Campbell St. 6



Related City Policies

Prior Council Action

The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Amount and Source of Funding

Enter the elected official's name
followed by the amount donated.

For More Information

Tue, June 9 — 6:00 p.m. — Memorial Senior Center, 1800 Byron St.
Tue, June 9 — 6:00 p.m. — Northeast Regional Command Center, 9600
Dyer St.

Wed, June 10 — 6:00 p.m. — Valle Bajo Community Center & Library,
7380 Alameda Ave.

Thu, June 11 — 6:00 p.m. — The Beast Urban Park, 13501 Jason
Crandall Dr.

N/A

The FY 26 Mass Transit Department budget was adopted on August 19,
2025

Yes

N/A
N/A
Jerry DeMuro

915-212-3470
DeMuroG@elpasotexas.gov



CITY OF EL PASO, MASS TRANSIT DEPARTMENT
FISCAL YEAR 2027 BUDGET RESOLUTION

WHEREAS, on July 17, 2026, the City Manager of the City of El Paso filed the
Fiscal Year 2027 (FY2027) Proposed Budget of the Mass Transit Department of the City
of El Paso with the Secretary of the Mass Transit Department Board; and

WHEREAS, the Proposed Budget was made available for the inspection by any
person and posted on the City’s website in accordance with Section 102.005 of the Texas
Local Government Code; and

WHEREAS, on August , 2026, the Secretary of the Mass Transit Department
Board (Board) published notice in the El Paso Times, a newspaper of general circulation
in the county in which the City of El Paso is located, of a public hearing regarding the Mass
Transit Department of the City of El Paso Fiscal Year 2027 Budget Resolution, in
accordance with the Charter of the City of El Paso and Section 102.0065(a) of the Texas
Local Government Code; and

WHEREAS, said public hearing was held on August , 2026, by the Mass
Transit Board of the City of El Paso’s Proposed Budget at which all interested persons were
given the right to be present and participate.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MASS
TRANSIT DEPARTMENT OF THE CITY OF EL PASO:

1. That the Proposed Budget, as amended, for the Mass Transit Department of the City
of El Paso, filed by the City Manager with the City Clerk on July 17, 2026 is hereby
approved and adopted by the Board as the Annual Budget for the Fiscal Year 2027,
which begins on September 1, 2026 and ends on August 31, 2027.

2. That the City, shall not enter into any agreement requiring the expenditure of monies
if such agreement shall extend beyond the current Fiscal Year without the approval
of the Board or the City Manager. In cases where the City Manager approves the
expenditure, the City Manager is hereby authorized to obligate and/or encumber City
funds to pay the City’s expenses, and such action shall be deemed to constitute Board
approval for the expenditure of funds extending beyond the current Fiscal Year, as
may by required by Texas law.

3. That the Department Head, or their designee, is hereby authorized to request budget
transfers not to exceed $50,000; provided that each transfer is within the same
department. Budget transfers exceeding $50,000 that are within the same department
may be approved by the City Manager or designee. A budget transfer for personal
services appropriations, capital acquisition appropriations, or impacting revenue
accounts requires the approval of the City Manager or designee.

4. That the City Manager, or designee, is hereby authorized to make budget transfers

between department, fund, or project, including for capital projects, in amounts not
to exceed $100,000, to the extent permitted by law. Budget transfers between
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departments, funds, or capital projects that exceed $100,000 shall require Board
approval.

5. That a budget transfer must be approved prior to the occurrence of the expenditure,
except in the case of emergency expenditures, which may be approved by the City
Manager, or designee, and must be ratified by the Board.

6. That any budget transfer submitted to the Board shall be accompanied by an
explanation from the department and a recommendation from the City Manager or
designee. The explanation provided must be sufficiently clear and provide adequate
detail for the members of the Board to determine the need for the transfer.

7. That the City Manager, or designee, is hereby authorized to establish or amend
budgets and staffing table changes for Interlocal Agreements, grants, and similar
awards when the Interlocal Agreement or applications for such grants and awards
have been previously approved by the Board or the City Manager. That all Interlocal
Agreements or grant applications requiring Board approval shall be prepared in
accordance with established procedures. The agenda item shall clearly state (i) the
funding source for Interlocal Agreements or (ii) the type and amount of the required
City match and the funding source of the grant match. The City Manager, or designee,
is further authorized to make such budget transfers and staffing table changes as may
be necessary to close out completed Interlocal agreements, grants, and capital
projects.

8. That the City Manager, or designee, is hereby authorized to receive funds associated
with Texas Department of Transportation (TXDOT) reimbursements to the City and
appropriate the funds to TXDOT project matches awarded through the Metropolitan
Planning Organization, provided the projects are included in an existing Capital
Improvement Program.

9. That the City Manager, or designee, is authorized to issue, without further City
Council action, purchase orders against any contract offered through the Cooperative
Purchasing Network, the Houston-Galveston Area Council (H-GAC) Cooperative
Purchasing Program, the Texas Association of School Boards, Inc. (TASB, Inc.)
Cooperative Purchasing Buy Board, the ESC-Region 19 Cooperative Purchasing
Program, the Harris County Department of Education Cooperative Purchasing
Program, Tarrant County Cooperative Purchasing Program, Texas Procurement and
Supportive Services (TPASS), Texas Multiple Award Schedule (TXMAS and
TXSmartBuy), State of Texas Department of information Resources (DIR),
Technology Bidding and Purchasing Program (PEPPM), U.S. General Services
Administration (GSA), National Intergovernmental Purchasing Alliance Company
dba OMNIA Partners, Public Sector and/or Communities Program Management,
LLC d/b/a U.S. Communities (collectively, the OMNIA Partners Parties), Region 8
Education Service Center, International Purchasing System Program (TIPS),
Division of Purchases and Supply (DPS), a business unit of the Department of
General Services for the Commonwealth of Virginia and any other cooperative
purchasing agreement authorized by the City Council. The City Manager, or
designee, is further authorized to execute any and all agreements necessary effectuate
the purchases made pursuant to this paragraph.

10. That the City Manager, or designee, is authorized to issue, without further City
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11.

12.

13.

14.

15.

16.

17.

Council action, purchase orders against any cooperative contract through the
electronic catalog maintained or equal level.

That the sum $300,000 shall be appropriated for Damages and Settlements.

That the appropriation for equipment and capital improvement projects in the Capital
Program shall be for those items listed on Schedule A (Sun Metro Capital and Long-
Term Program Fiscal Year 2027) which is attached hereto and is incorporated herein
by reference. Any changes to the projects or changes to the capital appropriated
amounts, which shall be requested as a budget amendment, shall be submitted to the
Board for approval by motion or resolution. Schedule B sets forth the fares and fees
for the goods and services provided. Any revisions or additions to the fares or fees in
Schedule B shall be in conformity with state law and be approved by resolution of the
Board.

That the City Manager, or designee, is authorized to determine when it is practicable
for the Mass Transit Department to accept payment by credit card for any fee or other
charge in accordance with City Ordinance No. 15051. Service charges added to the
payment shall be in conformity with state statutory requirements and shall be in such
amount(s) as listed in Schedule C of the City of El Paso Fiscal Year 2027 Budget
Resolution, provided that, in the event bank charges imposed on the City, including
the Mass Transit Department, relating to credit card acceptance increase during the
fiscal year, the City Manager, or designee, is authorized to increase the service charge
amount(s) to cover the Mass Transit Department’s increased costs.

That all business travel expenses: (i) must be approved in advance by the Director or
designee or, or another designee of the City Manager; (ii) shall comply with the City’s
administrative guidelines for business travel; and (iii) may be audited for adherence
to the administrative guidelines.

That no obligation shall be incurred for capital, supplies, wages, or otherwise unless
an adequate appropriation has been made in the budget to meet the obligation, and
such obligation is incurred in accordance with the accounting, legal, budgetary,
purchasing, and human resources policies and procedures of the City of El Paso.

That Full-Time Equivalent (FTE) positions funded by the Fiscal Year 2027 Budget,
and those listed in the Authorized Staffing Table (as filed along with the City’s Fiscal
Year 2027 proposed budget, as amended), shall constitute the authorized FTE
positions for the Mass Transit Department. Requests for changes and additions shall
be approved by the City Manager, or designee, and shall show the impact on the
Fiscal Year 2027 Budget and the estimated impact on expenditures for Fiscal Year
2028.

That the City Manager, or designee, is hereby authorized and approves a
compensation increase for non-uniformed eligible full-time, part-time, and temporary
employees as follows:

a. This resolution establishes the City’s minimum wage at $16.25 per hour
effective September 20, 2026. All pay ranges and job classifications will
be increased accordingly.
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18.

19.

b. Effective September 20, 2026, all eligible non-uniformed employees are
eligible to receive an increase of $0.50 per hour, or a minimum of 2.5%,
whichever is greater, not to exceed the maximum of their pay range. This
increase shall be calculated based on the hourly rate as of September 20, 2026,
for the positions identified herein. Employees must be in active status as of
September 20, 2026, to receive this pay increase; provided, however, that the
City Manager may authorize such increase based on the availability of funds
and other management, as determined by the City Manager.

c. Attorneys at the City Attorney’s Office are eligible to receive a 3% salary
increase on or about their anniversary date, provided the attorney receives a
Meets Standards rating on the applicable performance evaluation.

d. The pay rate for Police Cadets shall be established at a level equivalent to
10% below the Police Officer I (PI) entry-level salary.

That any employee pay increases for employees shall be given on the date or dates
established by the City Manager based on the availability of funding for such
purposes in Fiscal Year 2027. No employee pay increases shall be paid retroactively
to an anniversary date or date of a performance evaluation. Any increases for
certification pay established in Ordinance No. 8064, amended, or by resolution
pursuant to Ordinance No. 8064, as may be appropriate, may be given by the City
Manager in the manner provided for in or by Ordinance No. 8064 to the eligible
employee classifications set forth in Schedule B-1 of the City of El Paso’s Fiscal Year
2027 Budget Resolution.

That the City Manager is hereby authorized to establish employee incentive
program(s), subject to the availability of funds, and approve such administrative
policies and procedures necessary for the inception and implementation of such
programs:

a. the wellness program in the City’s health benefit plan for the amount
established in each fiscal year's budget in an amount not to exceed $150 per
employee each month during the fiscal year, in accordance with the City
Manager's administrative policy and shall include a component that allows
City employees to earn one wellness day off annually (as designated in the
administrative policy);

b. employees whose job specifications require a commercial driver's license or
whose work includes the tracking of specific safety criteria to be eligible for
a payment not to exceed $350 per employee each year based on the
employee’s accident-free driving record or compliance with established
safety criteria over a defined period (i.e. quarterly, semi-annually, etc.) to be
established in administrative policy and payable in increments based on such
periods;

c. employees whose job specifications requires or may require a Commercial
Driver’s Licenses (CDL) may be eligible for additional pay of $90 per pay
period, provided that the employees are in active status, maintain their CDL
in good standing, and otherwise complies with the City’s approved
administrative CDL retention policies;
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20.

21.

22.

23.

24,

25.

d. one-time payments in an amount not to exceed $100 (and any taxes due) for
each employee who is assigned additional duties serving in a Lean Six Sigma
team and which the project demonstrates measurable cost avoidance or
savings; and

e. for perfect attendance during a 6-month period established by administrative
policy, a payment of $50 and the option to convert 8 hours of sick leave for
personal business leave, as set forth in the administrative policy; and

f. employees who assigned additional responsibilities for completion of a major
project whose scope had broad city-wide application may be eligible for
monthly payment in an amount not to exceed 5% of current annual salary of
employee; and

g. qualifying non-uniform employees will receive a lump sum not to exceed
$175 as part of the annual performance review as defined under the
administrative policy.

h. quarterly payments in the amount of $150 for each employee who is required,
in writing by the Department Head, to use their personally owned tools in the
performance of the duties of their position, to be used for the replacement of
broken or damaged tools, and for purchasing new tools to facilitate the
performance of the employee’s job. A list of employees approved to receive
tool payment shall be submitted to Human Resources. The Department Head
may request receipts as proof of purchase of the tools.

That the City Manager, or designee, may appropriate up to $300,000 from the Mass
Transit reserves for the purchase of inventory items to maintain the operations of the
department.

That the Director of the Mass Transit Department, or other designee of the City
Manager, shall submit: (i) periodic financial reports to the Board; (ii) periodic reports
to the Board showing trends in revenues and expenditures; and (iii) recommendations
as deemed necessary to comply with the financial policies of the City of El Paso.

That appropriation control of expenditures shall be at the Object Level.
That expenditures shall be in accordance with the City of El Paso — Strategic Plan.

That the Director of the Mass Transit Department, or another designee of the City
Manager, is hereby authorized to establish a program, as approved by the City
Manager, under which the Director and designees may provide free transit service
passes, excluding those funded by discretionary grants, as deemed appropriate to
promote the use of the transit system. The total value of all free transit service passes
provided under this program during FY 2027 shall not exceed $10,000.

In addition, that the City Manager, or designee, is hereby authorized to waive or
reduce fares in Schedule B for conferences and events that directly benefit the Mass
Transit Department pursuant to the criteria and requirements for the waiver or
reduction of fares established by the City Manager.
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26.

217.

28.

29.

30.

31.

That the Director of the Mass Transit Department, or another designee of the City
Manager, is hereby authorized to provide free route transit service passes for use
within the City limits to the current members of the Sun Metro Citizens Advisory
Committee (Committee), at such times during the fiscal year when the Director, or
designee, determines that providing such passes serves to advance the duties and
responsibilities of the members of the Committee.

That the City Manager, or designee, is authorized to waive fares for bus service for
up to 10 days per fiscal year in connection with City designated holidays and events.

That the Director of the Mass Transit Department is authorized to waive parking fees
at Glory Road and Union Plaza parking garages to encourage the use of alternative
transportation in connection with City designated events for up to 24 days per fiscal
year.

That the City Manager, or designee, is hereby authorized to allocate investment
earnings on unspent bond proceeds to projects and purposes consistent with the
applicable bond authorization; provided, however, that any allocation of more than
$500,000 to an individual project or purpose shall require City Council approval.

That, except as otherwise provided herein, all other applicable provisions of the City
of El Paso Fiscal Year 2027 Budget Resolution, as approved and amended by the
City Council, including provisions regarding budget transfers, shall apply to the Mass
Transit Department.

That the City Manager, or designee, shall immediately file, or cause to be filed, a true

copy of the FY 2027 Budget and a copy of this Resolution in the offices of the City
Clerk and the County Clerk of El Paso, and post the same on the City’s website.

(Signatures Begin on the Following Page)
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PASSED AND APPROVED this day of August 2026.

ATTEST:

Laura D.Prine
Secretary

APPROVED AS TO FORM:

Joycé Garcia
Assistant City Attorney
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CITY OF EL PASO

MASS TRANSIT DEPARTMENT BOARD:

Renard U. Johnson
Chair

APPROVED AS TO CONTENT:

Suile fb]

Sasho Andonoski, Directdr
Office of Management gnd Budget
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CITY OF EL PASO, MASS TRANSIT DEPARTMENT
FISCAL YEAR 2027 BUDGET RESOLUTION

WHEREAS, on July 17, 2026, the City Manager of the City of El Paso filed the
Fiscal Year 2027 (FY2027) Proposed Budget of the Mass Transit Department of the City
of El Paso with the Secretary of the Mass Transit Department Board; and

WHEREAS, the Proposed Budget was made available for the inspection by any

Local Government Code; and

WHEREAS, on August , 2026, the Secretary of the Mass Transit Department
Board (Board) published notice in the El Paso Times, a newspaper of general circulation
in the county in which the City of El Paso is located, of a public hearing regarding the Mass
Transit Department of the City of El Paso Fiscal Year 2027 Budget Resolution, in
accordance with the Charter of the City of El Paso and Section 102.0065(a) of the Texas
Local Government Code; and

WHEREAS, said public hearing was held on August , 2026, by the Mass
Transit Board of the City of El Paso’s Proposed Budget at which all interested persons were
given the right to be present and participate.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MASS
TRANSIT DEPARTMENT OF THE CITY OF EL PASO:

of El Paso, filed by the City Manager with the City Clerk on July 17, 2026 is hereby
approved and adopted by the Board as the Annual Budget for the Fiscal Year 2027,
which begins on September 1, 2026 and ends on August 31, 2027.

1. That the Proposed Budget, as amended, for the Mass Transit Department of the City

2. [That the City, shall not enter into any agreement requiring the expenditure of monies

of the Board or the City Manager. In cases where the City Manager a

expenditure, the City Manager is hereby authorized to obligate and/or encumber City
funds to pay the City’s expenses, and such action shall be deemed to constitute Board

3. That the Department Head, or their designee, js hereby authorized to request budget

transfers not to exceed $50,000; provided that each transfer is within the same
department. Budget transfers exceeding $50,000 that are within the same department
may be approved by the City Manager or designee. A budget transfer for personal
services appropriations, capital acquisition appropriations, or impacting revenue
accounts requires the approval of the City Manager or designee

between department, fund, or project, including for capital projects, in amounts not
to _exceed $100,000, to the extent permitted by law. Budget transfers between
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departments, funds, or capital projects that exceed $100,000 shall require Board - { Formatted: Font: (Default) Times New Roman J
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designee. The explanation provided must be sufficiently clear and provide adequate
detail for the members of the Board to determine the need for the transfer.

3.7.That the City Manager, or designee, is hereby authorized to establish or amend
budgets and staffing table changes for Interlocal Agreements, grants, and similar
awards when the Interlocal Agreement or applications for such grants and awards
have been previously approved by the Board or the City Manager. That all Interlocal
Agreements or grant applications requiring Board approval shall be prepared in
accordance with established procedures. The agenda item shall clearly state (i) the
funding source for Interlocal Agreements or (ii) the type and amount of the required
City match and the funding source of the grant match. The City Manager, or designee,
is further authorized to make such budget transfers and staffing table changes as may
be necessary to close out completed Interlocal agreements, grants, and capital
projects.

4-8.That the City Manager, or designee, is hereby authorized to receive funds associated
with Texas Department of Transportation (TXDOT) reimbursements to the City and
appropriate the funds to TXDOT project matches awarded through the Metropolitan
Planning Organization, provided the projects are included in an existing Capital
Improvement Program.

5.9.That the City Manager, or designee, is authorized to issue, without further City
Council action, purchase orders against any contract offered through the Cooperative
Purchasing Network, the Houston-Galveston Area Council (H-GAC) Cooperative
Purchasing Program, the Texas Association of School Boards, Inc. (TASB, Inc.)
Cooperative Purchasing Buy Board, the ESC-Region 19 Cooperative Purchasing
Program, the Harris County Department of Education Cooperative Purchasing
Program, Tarrant County Cooperative Purchasing Program, Texas Procurement and
Supportive Services (TPASS), Texas Multiple Award Schedule (TXMAS and
TXSmartBuy), State of Texas Department of information Resources (DIR),
Technology Bidding and Purchasing Program (PEPPM), U.S. General Services
Administration (GSA), National Intergovernmental Purchasing Alliance Company
dba OMNIA Partners, Public Sector and/or Communities Program Management,
LLC d/b/a U.S. Communities (collectively, the OMNIA Partners Parties), Region 8
Education Service Center, International Purchasing System Program (TIPS),
Division of Purchases and Supply (DPS), a business unit of the Department of
General Services for the Commonwealth of Virginia and any other cooperative
purchasing agreement authorized by the City Council. The City Manager, or
designee, is further authorized to execute any and all agreements necessary effectuate
the purchases made pursuant to this paragraph.

26-6769-TRAN-5743 - Mass Transit Budget Resolution FY2027 - OG
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6:10. That the City Manager, or designee, is authorized to issue, without further City
Council action, purchase orders against any cooperative contract through the
electronic catalog maintained or equal level.

7-11. That the sum $300,000 shall be appropriated for Damages and Settlements.

&:12. That the appropriation for equipment and capital improvement projects in the
Capital Program shall be for those items listed on Schedule A (Sun Metro Capital and
Long-Term Program Fiscal Year 2027) which is attached hereto and is incorporated
herein by reference. Any changes to the projects or changes to the capital
appropriated amounts, which shall be requested as a budget amendment, shall be
submitted to the Board for approval by motion or resolution. Schedule B sets forth
the fares and fees for the goods and services provided. Any revisions or additions to
the fares or fees in Schedule B shall be in conformity with state law and be approved
by resolution of the Board.

9:13. That the City Manager, or designee, is authorized to determine when it is
practicable for the Mass Transit Department to accept payment by credit card for any
fee or other charge in accordance with City Ordinance No. 15051. Service charges
added to the payment shall be in conformity with state statutory requirements and
shall be in such amount(s) as listed in Schedule C of the City of El Paso Fiscal Year
2027 Budget Resolution, provided that, in the event bank charges imposed on the
City, including the Mass Transit Department, relating to credit card acceptance
increase during the fiscal year, the City Manager, or designee, is authorized to
increase the service charge amount(s) to cover the Mass Transit Department’s
increased costs.

16:14. That all business travel expenses: (i) must be approved in advance by the
Director or designee or, or another designee of the City Manager; (ii) shall comply
with the City’s administrative guidelines for business travel; and (iii) may be audited
for adherence to the administrative guidelines.

H-15. That no obligation shall be incurred for capital, supplies, wages, or otherwise
unless an adequate appropriation has been made in the budget to meet the obligation,
and such obligation is incurred in accordance with the accounting, legal, budgetary,
purchasing, and human resources policies and procedures of the City of El Paso.

12:16. That Full-Time Equivalent (FTE) positions funded by the Fiscal Year 2027
Budget, and those listed in the Authorized Staffing Table (as filed along with the
City’s Fiscal Year 2027 proposed budget, as amended), shall constitute the authorized
FTE positions for the Mass Transit Department. Requests for changes and additions
shall be approved by the City Manager, or designee, and shall show the impact on the
Fiscal Year 2027 Budget and the estimated impact on expenditures for Fiscal Year
2028.

13-17. That the City Manager, or designee, is hereby authorized and approves a
compensation increase for non-uniformed eligible full-time, part-time, and temporary

employees as follows:

a. This resolution establishes the City’s minimum wage at $16.25 per hour
effective September 20, 2026. All pay ranges and job classifications will

26-6769-TRAN-5743 - Mass Transit Budget Resolution FY2027 - OG



be increased accordingly.

b. Effective September 20, 2026, all eligible non-uniformed employees are
eligible to receive an increase of $0.50 per hour, or a minimum of 2.5%,
whichever is greater, not to exceed the maximum of their pay range. This
increase shall be calculated based on the hourly rate as of September 20, 2026,
for the positions identified herein. Employees must be in active status as of
September 20, 2026, to receive this pay increase; provided, however, that the
City Manager may authorize such increase based on the availability of funds
and other management, as determined by the City Manager.

c. Attorneys at the City Attorney’s Office are eligible to receive a 3% salary
increase on or about their anniversary date, provided the attorney receives a
Meets Standards rating on the applicable performance evaluation.

d. The pay rate for Police Cadets shall be established at a level equivalent to
10% below the Police Officer I (PI) entry-level salary.

14. That any employee pay increases for employees shall be given on the date or dates

15.

established by the City Manager based on the availability of funding for such
purposes in Fiscal Year 2027. No employee pay increases shall be paid retroactively
to an anniversary date or date of a performance evaluation. Any increases for
certification pay established in Ordinance No. 8064, amended, or by resolution
pursuant to Ordinance No. 8064, as may be appropriate, may be given by the City
Manager in the manner provided for in or by Ordinance No. 8064 to the eligible
employee classifications set forth in Schedule B-1 of the City of El Paso’s Fiscal Year
2027 Budget Resolution.

That the City Manager is hereby authorized to establish employee incentive
program(s), subject to the availability of funds, and approve such administrative
policies and procedures necessary for the inception and implementation of such
programs:

a. the wellness program in the City’s health benefit plan for the amount
established in each fiscal year's budget in an amount not to exceed $150 per
employee each month during the fiscal year, in accordance with the City
Manager's administrative policy and shall include a component that allows
City employees to earn one wellness day off annually (as designated in the
administrative policy);

b. employees whose job specifications require a commercial driver's license or
whose work includes the tracking of specific safety criteria to be eligible for
a payment not to exceed $350 per employee each year based on the
employee’s accident-free driving record or compliance with established
safety criteria over a defined period (i.e. quarterly, semi-annually, etc.) to be
established in administrative policy and payable in increments based on such
periods;

c. employees whose job specifications requires or may require a Commercial
Driver’s Licenses (CDL) may be eligible for additional pay of $90 per pay
period, provided that the employees are in active status, maintain their CDL

26-6769-TRAN-5743 - Mass Transit Budget Resolution FY2027 - OG

18



16.

17.

18.

19.

20.

21.

in good standing, and otherwise complies with the City’s approved
administrative CDL retention policies;

d. one-time payments in an amount not to exceed $100 (and any taxes due) for
each employee who is assigned additional duties serving in a Lean Six Sigma
team and which the project demonstrates measurable cost avoidance or
savings; and

e. for perfect attendance during a 6-month period established by administrative
policy, a payment of $50 and the option to convert 8 hours of sick leave for
personal business leave, as set forth in the administrative policy; and

f. employees who assigned additional responsibilities for completion of a major
project whose scope had broad city-wide application may be eligible for
monthly payment in an amount not to exceed 5% of current annual salary of
employee; and

2. qualifying non-uniform employees will receive a lump sum not to exceed
$175 as part of the annual performance review as defined under the
administrative policy.

performance of the duties of their position, to be used for the replacement of
broken or damaged tools, and for purchasing new tools to facilitate the
performance of the employee’s job. A list of employees approved to receive
tool payment shall be submitted to Human Resources. The Department Head
may request receipts as proof of purchase of the tools.

That the City Manager, or designee, may appropriate up to $300,000 from the Mass
Transit reserves for the purchase of inventory items to maintain the operations of the
department.

That the Director of the Mass Transit Department, or other designee of the City
Manager, shall submit: (i) periodic financial reports to the Board; (ii) periodic reports
to the Board showing trends in revenues and expenditures; and (iii) recommendations
as deemed necessary to comply with the financial policies of the City of El Paso.

That appropriation control of expenditures shall be at the Object Level.
That expenditures shall be in accordance with the City of El Paso — Strategic Plan.

That the Director of the Mass Transit Department, or another designee of the City
Manager, is hereby authorized to establish a program, as approved by the City
Manager, under which the Director and designees may provide free transit service
passes, excluding those funded by discretionary grants, as deemed appropriate to
promote the use of the transit system. The total value of all free transit service passes
provided under this program during FY 2027 shall not exceed $10,000.

In addition, that the City Manager, or designee, is hereby authorized to waive or
reduce fares in Schedule B for conferences and events that directly benefit the Mass

26-6769-TRAN-5743 - Mass Transit Budget Resolution FY2027 - OG
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Transit Department pursuant to the criteria and requirements for the waiver or
reduction of fares established by the City Manager.

22. That the Director of the Mass Transit Department, or another designee of the City
Manager, is hereby authorized to provide free route transit service passes for use
within the City limits to the current members of the Sun Metro Citizens Advisory
Committee (Committee), at such times during the fiscal year when the Director, or
designee, determines that providing such passes serves to advance the duties and
responsibilities of the members of the Committee.

23. That the City Manager, or designee, is authorized to waive fares for bus service for
up to 10 days per fiscal year in connection with City designated holidays and events.

24. That the Director of the Mass Transit Department is authorized to waive parking fees
at Glory Road and Union Plaza parking garages to encourage the use of alternative
transportation in connection with City designated events for up to 24 days per fiscal
year.

25. That the City Manager, or designee, is hereby authorized to allocate investment
earnings on unspent bond proceeds to projects and purposes consistent with the
applicable bond authorization; provided, however, that any allocation of more than
$500,000 to an individual project or purpose shall require City Council approval.

26. That, except as otherwise provided herein, all other applicable provisions of the City
of El Paso Fiscal Year 2027 Budget Resolution, as approved and amended by the
City Council, including provisions regarding budget transfers, shall apply to the Mass
Transit Department.

27. That the City Manager, or designee, shall immediately file, or cause to be filed, a true
copy of the FY 2027 Budget and a copy of this Resolution in the offices of the City
Clerk and the County Clerk of El Paso, and post the same on the City’s website.

(Signatures Begin on the Following Page)

PASSED AND APPROVED this day of August 2026.

CITY OF EL PASO
MASS TRANSIT DEPARTMENT BOARD:

Renard U. Johnson
Chair
ATTEST:
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Laura D. Prine
Secretary

APPROVED AS TO FORM:

Joyce Garcia
Assistant City Attorney
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APPROVED AS TO CONTENT:

Sasho Andonoski, Director
Office of Management and Budget
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Mass Transit - Sun Metro
FY2027 Schedule A

Capital and Long Term Program

Project Name SendURdg Fund | Division| Program Grant Project Account R fearag
Source Budget
Other
. . Sun Metro Capital
Eastside Terminal Rehab Funds 3250 60050 P6018 SMFACREHAB 580160 1,451,299
Sun Metro
Streetcar Wheels Replacement . 3250 60080 P6017 SMSCWHEELS 533005 400,000
Capital Funds
Sun Metro
Capital Funds L2
Grant Funding -
Total 1,851,299

¢c




FY 2027 Department Schedule B
DEPARTMENT: Sun Metro
GOAL: 7.3 - Enhance a regional comprehensive transportation system

Please select all that apply:

New Fee Services no longer provided
Fee Enhancement D Existing Fee Increased Cost
FY 2026 Line # | Account Fee Description Detail FY 2026 Adopted FY 2027 Requested Change Comments
. Rental Rate per 4 HR Block - No alcohol -
38 450200 Facility Rental Revenue Minimum 4 HR Required $1,010.00 Delete Delete For Union Depot rentals, no Ionger offered
. Rental Rate per 4 HR Block - Alcohol Served -
39 450200 Facility Rental Revenue Minimum 4 HR Required $1,370.00 Delete Delete For Union Depot rentals, no longer offered
Proportionate cost of utility,
security and janitorial services at
. . s . Sun Metro terminals, calculated
New 441190 Other Permits and Licenses Transit License Fee (at Transit Centers) as a percent of use of total transit New New Fee for use of Sun Metro Terminals to Drop off and Pick up
system based on number of daily passangers. This should be grouped under "Lease, License and
arrivals at transit centers Parking Agreement"
. Each Additional Hour ( For A Maximum Charge of
44 440050 Parking Fees $15.00 per Day) $1.00 Delete Delete No Longer aaplies-Daily Amount being Replaced
45 440050 Parking Fees Daily Rate Maximum Hourly Parking Fee (per day) $15.00 $10.00 Language and Fee Delete "Daily Rate"; reduced max rate to be competitive with EP
County Courthouse parking garage
40 441190 Other Permits and Licenses Transit License Fee $5,000.00 $5,000.00 Detail Description

Bus Stops on City Streets - $5,000 (flat fee, not per location)

€c



Fee Changes Description (Mandatory)

(Briefly describe the Fee changes and its associated impact - including revenue impact)

Performance Management

(Provide a listing of how the successful implementation of this request will be measured)

144
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SUN METRO - MASS TRANSIT DEPARTMENT

FY 2026 SCHEDULE B - FARE AND FEE SCHEDULE

Department Account Fee Description Detail FY 2024 Adopted | FY 2025 Adopted

Single trip fare for Fixed Route and BRIO RTS
services

Mass Transit - Sun Metro 430500 |Fare Box Revenue Regular Fare $1.50 $1.50
Discount Fare- Military Active & Retired including

Mass Transit - Sun Metro 430500 Fare Box Revenue Dependents, Students, and other Discounts Approved $1.00 $1.00
by MTB

Mass Transit - Sun Metro 430500 Fare Box Revenue Children 5 and under with an adult Free Free

Mass Transit - Sun Metro 430500 Fare Box Revenue Senior Fare $0.50 $0.50

Mass Transit - Sun Metro 430500 Fare Box Revenue Disabled Fare $0.50 $0.50

Mass Transit - Sun Metro 430500 |Fare Box Revenue Lift Certified with Lift ID Card - Fixed Route Free Free

Mass Transit - Sun Metro 430500 Fare Box Revenue Transfers Free Free

Mass Transit - Sun Metro 430500 |Fare Box Revenue :ggu'\seezro Employees Active and Retired including Free Free

Mass Transit - Sun Metro 430500 |Fare Box Revenue City Employees* Free* Free*
Multiple Ride Passes for Entire Systemr
excluding LIFT

Mass Transit - Sun Metro 430510 |[Pass Sales Day Pass $3.50 $3.50

Mass Transit - Sun Metro 430510 |Pass Sales Standard Weekly Pass $12.00 $12.00
Discounted Weekly Pass- Military Active & Retired

Mass Transit - Sun Metro 430510 Pass Sales including Dependents, Students, and Other Discounts $7.00 $7.00
Approved by MTB

Mass Transit - Sun Metro 430510 |Pass Sales Senior Weekly Pass $3.50 $3.50

Mass Transit - Sun Metro 430510 Pass Sales Disabled Weekly Pass $3.50 $3.50

Mass Transit - Sun Metro 430510 |Pass Sales Standard Monthly $48.00 $48.00
Discounted Monthly Passes- Military Active & Retired

. including Their Dependents, Approved Veterans

Mass Transit - Sun Metro 430510 |Pass Sales Agencies, Students and Other Discounts Approved B $30.00 $30.00
MTB

Mass Transit - Sun Metro 430500 |Fare Box Revenue Senior Monthly Pass $15.00 $15.00

Mass Transit - Sun Metro 430500 |Fare Box Revenue Disabled Monthly Pass $15.00 $15.00

Mass Transit - Sun Metro 430510 Pass Sales Sponsored Veterans 60 - 90 Day Pass Free Free

Schedule B Page 5 of 7
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SUN METRO - MASS TRANSIT DEPARTMENT

FY 2026 SCHEDULE B - FARE AND FEE SCHEDULE

Department Account Fee Description Detail FY 2024 Adopted | FY 2025 Adopted
Mass Transit - Sun Metro 430510 |Pass Sales Texas Veterans Commission Sponsored Veteran Pas{ Free
Mass Transit - Sun Metro 430510 |Pass Sales Sponsored Summer Youth Passes Free Free
Sun Metro Tokens used instead of cash
Mass Transit - Sun Metro 430520 |Token Sales Full Fare Token (10/pkg) $15.00 $15.00
Mass Transit - Sun Metro 430520 |Token Sales Full Fare Token (100/pkg) $150.00 $150.00
Mass Transit - Sun Metro 430520 |Token Sales Student Fee (10/pkg) $10.00 $10.00
Mass Transit - Sun Metro 430520 |Token Sales Student Fee (100/pkg) $100.00 $100.00
LIFT service Fares and Passes
. LIFT Bus Revenue- .
Mass Transit - Sun Metro 430530 ) Lift Passes (5) $12.50 $12.50
Tickets
Mass Transit - Sun Metro 430570 LIFT Bus Revenue-Fare |Revenue collected at time of boarding bus for the $2.50 $2.50
Box demand response program
Sale of ID's, Schedule Books, & Pouches
Mass Transit - Sun Metro 430590 | Non-Transportation ID Card Pouches $0.55 $0.55
Revenue
Mass Transit - Sun Metro 430590 Non-Transportation ID Replacement $5.00 $5.00
Revenue
Streetcar
Mass Transit - Sun Metro 430500 |Fare Box Revenue Regular Fare $0.00 $0.00
Lease, License and Parking Agreement
Mass Transit - Sun Metro 450200  |Facility Rental Revenue | cnt@l Rate per 4 HR Block - No alcohol - $1,010.00 $1,010.00
Minimum 4 HR Required
Mass Transit - Sun Metro 450200  |Facility Rental Revenue | eNta! Rate per 4 HR Block - Alcohol Served - $1,370.00 $1,370.00
Minimum 4 HR Required
Mass Transit - Sun Metro 441190 cher Permits and Transit License Fee $5,000.00
Licenses
Mass Transit - Sun Metro 450800 Passenger Facility Commercial Third Party Operator Passenger Fee

Charges
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SUN METRO - MASS TRANSIT DEPARTMENT

FY 2026 SCHEDULE B - FARE AND FEE SCHEDULE

Department Account Fee Description Detail FY 2024 Adopted | FY 2025 Adopted
Sun Metro Parking Rates-All Facilities
Mass Transit - Sun Metro 440050 |Parking Fees 0 Min- 1 Hour $1.00 $1.00
Mass Transit - Sun Metro 440050 |Parking Fees E?E%OA(:;::IBZ; Hour ( For A Maximum Charge of $1.00 $1.00
Mass Transit - Sun Metro 440050 |Parking Fees Daily Rate $15.00 $15.00
Mass Transit - Sun Metro 440050 |Parking Fees Specific Location - Monthly Rate $50.00 $50.00
Mass Transit - Sun Metro 440050 |Parking Fees Multiple Locations - Monthly Rate $75.00 $75.00
Mass Transit - Sun Metro 440050 |Parking Fees Specific Location - Annual Rate $300.00 $300.00
Mass Transit - Sun Metro 440050 |Parking Fees Multiple Locations - Annual Rate $500.00 $500.00
Mass Transit - Sun Metro 440050 |Parking Fees Reserved Parking Fee $1,050.00
Mass Transit - Sun Metro 440050 |Parking Fees Special Events Rate- A $5.00 $5.00
Mass Transit - Sun Metro 440050 |Parking Fees Special Events Rate- B $10.00 $10.00
Mass Transit - Sun Metro 440050 |Parking Fees Special Events Rate- C $15.00 $15.00
Mass Transit - Sun Metro 440050 |Parking Fees Special Events Rate- D $20.00 $20.00
Mass Transit - Sun Metro 440050 |Parking Fees Replacement of a Lost Parking Pass $10.00 $10.00
Sun Metro Advertising-Shelter Rates

Mass Transit - Sun Metro 430610 |Advertising Fees Application Fee $25.00 $25.00
Mass Transit - Sun Metro 430610 |Advertising Fees Printing Fees -Per Panel $50.00 $50.00
Mass Transit - Sun Metro 430610 |Advertising Fees One Month- Single Panel $100.00 $100.00
Mass Transit - Sun Metro 430610 |Advertising Fees Three Month-Single Panel $250.00 $250.00
Mass Transit - Sun Metro 430610 |Advertising Fees Six Month - Single Panel $475.00 $475.00

Bus Bench Advertising
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Sun Metro Budget Profile
What we do

Sun Metro, the Mass Transit Department, provides the City of
El Paso with public transportation through Fixed Route,
Paratransit, and Streetcar service to connect our El Paso
community through high-quality transit services. We maintain
3 Operation Centers, a fleet of 249 revenue vehicles, 6
streetcars, 77 non-revenue vehicles, 8 transfer centers, 7

Park and Ride Locations, 3 Parking Garages.

Source of Funds FY 2026 FY 2027  Variance
- Adopted Proposed Amount

Budget Variances NON GENERAL FUND | 103,022,243 | 105,142,242 | 2,119,999

* Sales Tax Revenue Increased Total Funds 103,022,243 105,142,242 2,119,999

* |Investment Interest Revenue Increased

» Grant Match Expense Increased Positions FY 2026 FY 2027 Variance

» Capital Expenditures Decreased Adopted Proposed FTE

» Maintenance & Repair Cost Reduction NON GENERAL FUND 623.25 610.00]  (13.25)

« |I/T equipment & Software Cost Decreased Total Authorized 623.25 610.00  (13.25)

« Salary Increased

2
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Sun Metro Budget Profile

Fixed Route

* Implementation of Sun Metro Rising FY2026
Fleet Replacement

* 10 Fixed Route Buses will be received in FY2027-5307 Grant

» 32 Fixed Route Buses will be received in FY2027-LOWNO
* 4 Brio Buses will be received in FY2028

Streetcar

* Reached Highest ridership in Streetcar History in FY2026
* Ridership projected to continue increasing

LIFT

* 45 Electric Vehicles placed in service in FY2026

* 11 CNG Cutaways received in FY2026

Revenue Generation

Formula Grants expected increase for FFY2027 $3M
Texas Veterans FFY2027 Grant awarded $140K
Transit Advertising

Parking Management

On-Time FY 2024 | FY 2025 | FY 2026 | FY 2027
Performance Actual Actual YTD Target
Fixed Route 91% 91% 91% 90%

LIFT 90% 91% 92% 92%
Preventative FY 2024 | FY 2025 | FY 2026 | FY 2027
Maintenance Actual Actual YTD Target

Fixed Route 93% 80% 96% 92%
LIFT 94% 99% 100% 100%

3.




Mass Transit Department Board
Action

That the Proposed Budget for the Mass Transit
Department of the City of El Paso, filed by the City
Manager with the City Clerk on July 17, 2026 is hereby
approved and adopted by the Board as the Annual
Budget for the Fiscal Year 2027, which begins on
September 1, 2026 and ends on August 31, 2027.




Deliver exceptional services to
support a high quality of life and
place for our community.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect, Excellence,
ccountability, Feople



Brindar servicios excepcionales
para respaldar una vida y un
lugar de alta calidad para
nuestra comunidad

Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un

gobierno de alto desemperio

ntegridad, Respeto, Excelencia,
esponsabilidad, Personas
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