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PUBLIC HEARING DATE: 4/1/25

CONTACT PERSON NAME: Karina Brasgalla PHONE NUMBER: 915-212-0094
DISTRICT(S) AFFECTED: District 8

STRATEGIC GOAL:

Goal 1 - Cultivate an Environment Conducive to Strong, Economic Development
SUBGOAL:

1.1 - Stabilize and expand El Paso’s tax base

SUBJECT:

Update on the February 3, 2025 City Council motion directing the City Manager to conduct an analysis of local, state, and federal

funding sources that could help fund the design and construction of the Deck Plaza; and to request a formally adopted position statement
from the TIRZ #5 Board about potential boundary expansion and the use of TIRZ #5 funds for Deck Plaza design and/or construction
activities; and to include said position statement from the TIRZ #5 in any work product or recommendation resulting from this item.
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BACKGROUND /DISCUSSION:

The City of El Paso Capital Improvement Department (CID) in partnership with the Paso Del Norte Foundation is in the final
stages of completing a Feasibility Study for the 1-10 Downtown Deck Plaza project. The City of El Paso submitted a grant
application to the Fiscal Year 2023 RCP program for the I-10 Deck Plaza Design Project. The application was scored
“Highly Recommended” by FHWA reviewers but was not selected for funding. The El Paso MPO requested to work with
the City of El Paso to resubmit the application for Fiscal Year 2024. The Fiscal Year 2024 RCP grant application was also
not selected.

The Deck Plaza is expected require a combination of local, state, and federal resources for design, construction
and operations. The ratios of funding will be significantly impacted by the current timeline for I-10 downtown
reconstruction, which is expected to begin in 2026.

COMMUNITY AND STAKEHOLDER OUTREACH:

February 17-20, 2025 - State Delegation Meetings and El Paso Chamber
March 5, 2025 - Special TIRZ #5 Board Meeting

March 10- 13, 2025 - Office of Congresswoman Veronica Escobar and USDoT
March 17, 2025 - Camino Real Regional Mobility Authority (CRRMA)

March 19, 2025 - North American Development Bank (NADBank)

Multiple Meetings with Deck Plaza Foundation, Paso Del Norte Community Foundation, TxDoT (local and state)

TBD - El Paso County

PRIOR COUNCIL ACTION:

Council direction received at February 3, 2025 Meeting with 60-day follow up.

The City of El Paso received a $900,000 grant from the FHWA Fiscal Year 2021 Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) program matched by $421,785 from the Paso del Norte Community Foundation for the

[-10 Deck Plaza Feasibility Study.
On September 24, 2024, City Council approved a local match of $750,000 from TIRZ 5 for the El Paso MPO application.
On November 22, 2024, the City Council approved a professional services contract for the Deck Plaza Feasibility Study
Urban Planning and Engineering Services project.

AMOUNT AND SOURCE OF FUNDING:

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

NAME AMOUNT (9)
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