CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Economic and International Development

AGENDA DATE: 2/24/25

PUBLIC HEARING DATE: N/A

CONTACT PERSON NAME: Delilah Cortez PHONE NUMBER: 915-268-5297
2nd CONTACT PERSON NAME: Alejandra Fuentes PHONE NUMBER: 915- 212-1618
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
1. Cultivate an Environment Conducive to Strong, Economic Development

SUBGOAL:
1.1 Stabilize and Expand El Paso's tax base

SUBJECT:

Presentation and discussion by Project ARRIBA's annual report on the status of activities during the fiscal year, use of grant funds
and progress in the performance measures required under the Chapter 380 Economic Development Program Agreement executed
on August 29, 2023 between the City of El Paso and Project ARRIBA.
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BACKGROUND /DISCUSSION:

On August 29, 2023 council approved a Chapter 380 Economic Development Program Agreement between the City of El
Paso and Project ARRIBA for the purpose of creating a permanent and sustainable source of local healthcare
professionals, teachers and information technologists to address severe healthcare professional shortages in the City of El
Paso.

The Chapter 380 agreement under reporting requirements, Section 4.L states that “the applicant shall provide a written
comprehensive annual report and oral presentation to the City Council regarding the outcome of the grant.” Project
ARRIBA is meeting their contract metrics as specified in the Chapter 380 agreement.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

On May 24, 2022, Project ARRIBA delivered their annual report. Upon meeting metrics specified in the Chapter 380
Agreement, Applicant is reimbursed annually for program expenses up to $350,000 or a maximum of $1,750,000 over the
term of the Agreement.

AMOUNT AND SOURCE OF FUNDING:

Impact Fund - $350,000 reimbursed annually for program expenses, capped at $1,750,000.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT ($)
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DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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